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OBPALHIEHHUE PYKOBO/JACTBA
YBaxaeMmble KOJLIErH,

CobmroieHne MPUHITUIIOB JIEI0BOM 3TUKH U OTBETCTBEHHOE TMOBEJCHUE SIBISIOTCS
OCHOBHBIMH 2JIEMEHTAMH KOPIOPATUBHOM KyJIbTypbl B KoMmanumu.

Kaxnpiii w3 HAC ©XKEJHEBHO MPUHUMAET pPEIICHUs, KOTOPbIE MOTYT HMETh
(bWHAHCOBBIE W PEMyTAIMOHHBIE MOCIASACTBHUS s KoManuu, a TakkKe BIUATH Ha
JIFOJIEN U OOIIECTBO.

B aToit cBsizm, MbI paspabotasm Kojekc STHKM W TIOBEACHHS, KOTOPBIA OymaeT
ABJSATBCS OPUEHTHUPOM JUISL KAXKJIOTO M3 HAC NPU NPUHITUUA BEPHBIX PEIICHUMH,
JICUCTBYS HAa OCHOBE HAIIMX LEHHOCTEH, MPUHIMIIOB BEACHUS OTKPBITOTO U
YECTHOT0 OM3HEeca, CTaH/1IapTOB OTBETCTBEHHOI'O MOBEACHUS.

TO, kak Kommnanus BOCIIPUHUMACTCA OKPYKArOIMKUMHU, BO MHOI'OM 3aBUCHUT OT
KaXJ10Iro u3 Hac.

[ToaToMy MBI HpH3BIBAEM BCEX BHUMATCIBHO M3YyUYUTh M IIOHATH Ba)KHOCTH
TpeOoBaHmMii Hactosmero Kojekca, a Takke 00€CIEUYUTh HEYKOCHUTEIBHOE
COOJIIOJICHNE BCEX €ro IIOJIOKEHUH TIPH HCIIOJIHGHHM CBOUX JIOJDKHOCTHBIX
00s3aHHOCTEIA.

Mgzl BCpUM, 4YTO IIOCTOAHHAsA IMPHUBCPKCHHOCTb HAIIMM HCHHOCTAM, CJICAOBAHUC
9TUYCCKHMM HOpMaM M CTaHJapTaM IMOBCACHUS B HOBCGI[H@BHOﬁ pa60Te IIO3BOJIUT
HaM IIOJIYUUTb KpEAUT JOBCPHA CO CTOPOHBI BCCX 3aMHTCPCCOBAHHBIX CTOPOH, YTO
ABJIACTCSA H€O6XOI[I/IMBIM YCIIOBUEM JIAA yCTOfIIII/IBOFO Pa3sBUTHA Hameir Kommanuu.

Penyranus KoMmmnanuu — B pykax Kaxxoro u3 Hac!

IIpencenarenns CoBeTra IMPEKTOPOB IIpeacenarenn IlpaBienus
AO «HK «KTXK» AO «HK «KT/XK»
K. llomoan H. Caypan0aes



KAKOBbBI HAIIIKX HEHHOCTHA?

Kopnopamuensie yennocmu — mo yynoamenm KOpnOPAMUBHOU KYJ1bHypbl
Komnanuu - 3nauumote, oouienpunameole u pazoensaemvle 6cemu padomHuKamu
ybexcoenus u NPUHUUNDBL, 3AKPENJIeHHble 6 CHIAHOApmMax U HPasuIax
noeeoeHus.

KopnopaTvBHble 1IEHHOCTH SBIISIIOTCS CBSI3YIOLIMM 3BEHOM MeEXIy Bunenuem u
Muccueit  Kommanuu #u  cnocoOCTBYIOT — 3(p(HEKTUBHOMY  JIOCTHIKEHUIO
CTPATETUYECKUX U ONEPAIMOHHBIX IIEJIEH.

Mgl oxumaeM, YTO MPOBO3TJAIICHHBIC HIDKE IIeHHOCTH Kommanww, CTaHyT
OPHUEHTHPOM JUIsl KaXJoro u3 Bac mpw MOCTpOGHWH OTHOIICHUH CO BCEMU
3aMHTEPECOBAHHBIMU CTOPOHAMH M OOIIECTBOM, B KOTOPOM MBI JXKHBEM U
paboTaeMm:

Be3onacHocTh - MBI HECEM OTBETCTBEHHOCTh 3a KHU3Hb, 3JJOPOBbE U COXPAHHOCTH
Ka)XJIOr0 Hallero pabOTHHKA, MACCAKUPA U Tpy3a. ITO Hal TJIABHBINA MPUOPUTET.
Jlaxxe camasi MajieHbKas OIIMOKa MOKET UMETh OUYE€Hb BBICOKYIO LIEHY.

JlugepcTBo - Ham BaxkHO paOoTaTh CIaXXEHHO, BEJlb Mbl YaCTh €IMHOW CUCTEMBI,
KOTopasi paboTaeT Ha 0Jlaro KaXkJIoro HaIlero KJIMeHTa U CTPaHbl B IIEJIOM. 3HAHUS
U OMBIT, HAKOIUICHHBIM TOJaMu, MBI MEpelaeM CIEayIolEeMy MOKOJEHHI0. MbI ¢
YBOKEHUEM OTHOCUMCS M IIEHUM Ka)XJO0r0, HE3aBUCUMO OT YPOBHS JOJKHOCTH,
npodeccuu ¥ TNYHOTO UHTEpeca.

AMOMIMH - MBI C JIOCTOMHCTBOM BCTPEYAaEM BCE CIIOKHOCTU M BBI3OBHI,
HACTOMYMBO MPEOJI0JIEBAEM JIIOOBIE TMPEMSITCTBUS HA HAIEM IyTH, MOTOMY YTO
3HaeM, OT HacC 3aBHCHUT OJaronoyiydyue HalluX KIUEHTOB, YbU HWHTEPECHl U
NOTPEOHOCTH JIJIsi HAC — OCHOBHOM MPUOPUTET.

I'opaocts - Mpbl mocBsimaeM OTpaciu BCH KHW3Hb, ITOCKOJIBKY JOCTaBIISIEM
KPUTUYHBIE JIJIs1 HACENIEHUS IPY3bl, COEUHSIEM ropoja U rocyaapcTna, 1 pabotaem
Jla)ke B CaMbIX OTJIAJICHHBIX PErHOHAaxX CTpaHbl. Mbl ropauMcst cBoeit mpodeccueit
Y TE€M, YTO HAIlIM JIeJIbl U OTI[bI pabOTaIM Ha JKEJIE3HON JOpore.

OTBeTCTBEHHOCTh - MBI 0o0OecrneunBaeM KaueCTBEHHBIE YCIYTH JJIA BCEX HAIIUX
KJIMEHTOB, BeAb MBI (plarMaH Ha pPhIHKE TPAHCIOPTHBHIX yCiayr. Mel noOuBaemcs
pe3yJapTara Jake B CaMBbIX CJIOXHBIX CHUTyallUMsX, I[IOCKOJIbKY SIBJIIEMCS
npodeccruonanaMu CBOEro Jiejia U OUpPaeMcs Ha OIBIT U 00TaTyI0 UCTOPHIO.

Baiu 00513aHHOCTH.

> O3HakOMHUTBCA € IEHHOCTAIMU KoMImanuu, 0CO3HaTh U NPUHSTH PEIICHUE, B
KaKOM CTENMEHU OHU MOAXOMAT JIMYHO Bam, TOTOBBI I BbI UX pa3nenuTsh;

> Kaxnprii pa3, npu BBIIIOJIHEHHMH CBOEH MOBCEIHEBHOM pabOThI, MpH
MPUHATHAU TOTO UM MHOTO PEUICHUS, 3a1aBAThCS CICAYIOIIMMH BOIIPOCAMMU:

- [ToueMy u 17151 4ero s JOHKEH CJIeI0BaTh 3TUM LEHHOCTSIM?

- [louemy MHE KaK paOOTHHKY BBITOJIHO CJI€IOBaTh TUM IICHHOCTSIM?

- Uro Oyner, eciau He CIeA0BaTh TUM IIEHHOCTSIM?

- Kak OyzeTr yuuThIBaThCA Ta WM WHAS IIEHHOCTH MPY MPUHSATUM PEIICHUNA?

- Kak Hy»HO ce0st BeCTH B COOTBETCTBUU C TOW MM MHOU IIEHHOCTHIO?



JJISA KOTI'O TPEJHA3HAYEH KOJAEKC 9TUKHA U TIOBEAEHUA?

Honosxcenun nacmoauwezo Kooexca nenocpeocmeenno pacnpocmpansaiomcsa Ha
ecex 0ocHocmublx auy u pabomnukoe AO «HK «KTK» u e2o oouepnux
opzanuzauuil (0anee emecme — Komnanus). Oopawenue «Bov», «nacy unu
«ece» 6 Hacmosauwiem Koodekce o3mauaem obOpauienue Ko eécem padomHuxam
Komnanuu ene 3asucumocmu om 3aHUMAEMOIL O0JIHCHOCHLU.

I[CJIOBBIM IMapTHCpaM, KIHUCHTAM, IIOCTaBIIUKaAM MW OPYIMUM TPCTbUM JIMIAM,
KOTOPBIC B3aHMOﬂCﬁCTBy}OT ¢ Komnanueii wuaun MpCaACTaBJIAIOT KOMHaHI/IIO,
HCO6XO,ZIHMO MMPUACPIKUBATHCA MOJI0XKCHU I HaCTOAIICTO KOIIE?KC& NI HMHBIX
aHAJOTMYHBIX MOJIUTHK KoMmnaHuu 1o BOIIpOCaM KOMIIJIACHC.

Hacrosmuii Kogeke pa3MeliieH Ha KOpIopaTuBHOM BeO-caiite Www.railways.kz.

3AYEM HAM HY’KEH KOJAEKC 3TUKU U TIOBEJIEHUA?

Hawa cmpamezus 3axknouaemcsa ¢ mom, umo Komnanus namepena eviiimu @
JUoepvl cpeou KOMRAHUN-AHATN0206 NO YCHIOUYUEGOMY DA3BUMUIO, KAYECHEYy U
IKOHOMUYECKOU  IPheKkmueHocmu  npeoocCmasnaemvlx yciye 3a cuem
COBEPUIEHCMBOBAHUAL OU3HEC-NPOUECcco8, UUPPOBU3IAUUU OeAMENbHOCIU U
nO6bLUEHUS NPOPECCUOHANIUIMA PAOOMHUKOS.

Hammmu cTpaternyeckuMHy LEJsSIMH SIBIISIFOTCS
[ToBbiienne ypoBHs 3¢ dektruBHOCTH KomMnanuuy;
IToBbI1IEHNE YAOBIETBOPEHHOCTH KIMEHTOB;
["apanTHpoBaHue 0€30MaCHOCTU ABUKEHUS [1OE3/I0B;
Obecneuenune yctoiunBoro pazsutus Kommnanuu.

AN

be3 coxpaneHus: U MOBBILIEHUS TOBEPUS K HAIIIEH JEATEIBHOCTH CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, MBI HE CMOXEM JOCTUTHYTh HAIIMX CTPATETHUYECKUX U
OTICPALMOHHBIX 1EIICH.

Hacrosmuii Kogekc HampaBiieH Ha pa3BUTHE HAIIEH KOPIOPATUBHOU KYJIbTYpPHI U
yKperuieHue penyranuu KoMnaHu Kak OTKPBITOrO M YECTHOTO YYACTHUKA PHIHKA.

Hacrosumit Kogekc mnpennaraer moapoOHble M KOHKPETHBIE YKa3aHHs, Kak
JIECTBOBATh B MOBCEJHEBHON paboTe ¢ y4eTOM IMpoBO3IJaumleHHbIX B KoMmnanuu
LIEHHOCTEM.

Bbl mosiyunTe OTBETHI Ha KOHKDPETHBIE, YAacTO 3aJaBAEMbIE BOIIPOCHI, & TaKkKe
MIPUMEPBI, WUIIOCTPUPYIOUIME, KaK HPUHUMUIIBI HactosAmero Konaekca TOMKHBI
MIPUMEHSTHCA HA MIPAKTUKE.

Hacrosmumit Kogekc He oXBaThIBaeT BECh CIIEKTP PUCKOB, C KOTOPBIMH MBI MOYKEM
CTOJIKHYTBCS, TIO9TOMY, HE N30aBIIIET HAC OT HEOOXOAMMOCTH 37IPaBO PACCYKIATh
U OBITh OTBETCTBEHHBIMH 3a CBOHM JCHCTBHS B paMKaX HMCIIOJHEHHUS CBOMX
OJDKHOCTHBIX 00SI3aHHOCTEMN.



CJHYXEHUE OBIIECTBY

ITPUBEPXKEHHOCTbH HAIIIEM MUCCUH

HAenaace cucmemooopasyrwuwienn mpancnopmnoii komnanuen Kazaxcmana, mol
obecneyusaem KauecmeeHHyl) OCHOBY YCHIOUYUE020 pOcma Ou3Heca HAUIUX
KIUeHm o8, c030aem CHmouMocmy 011 eOUHCMEEHHO020 AKYUOHEPA, U NPUHOCUM
nob3y nompeoumenam u oduiecmey 6 yeiom, nOCPeoCmeom nPedoCmasieHus
0e30nacHbIX U KOHKYPEHMOCNOCOOHBIX NePeso30UHbBIX YClY2.

OT0 03HayaeT, 4TO Haiie OOIIEeCTBO M rOCYJapCTBO BEPAT B HAIIy CIHOCOOHOCTH
BBINIOJIHUTh 3Ty BaXXHYI0 MHCCHIO. UTOOBI COXpaHUTh 3TO 0CO0OE JOBEpUE, MBI
00s13aHbl BBIMOJHATH CBOM 3aJja4ll OCHOBBIBASICh HA MPHUHIMIIAX CIPaBEJIMBOTO
oOpalleHusi CO BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH, B LEIAX oOecrneyeHus
ycTolunMBoro  pa3Butus Kommnanuu; mnpo3padHocTd U 3PGEKTUBHOCTH
nestenpHocTH KoMmmnaHuu; MOCienoBaTeIbHOCTH, CBOEBPEMEHHOCTH MPUHATHUS
pelIeHN B HamIy4Inx uHrepecax Kommanuu; OTBETCTBEHHOCTH, MOJAOTYETHOCTH
Y 3aKOHHOCTH.

Bamu o0s13aHHOCTH:

»  OcoszHaiiTe 0cOOyl0 005S3aHHOCTh CIY)KUTh HaliemMy OOIIECTBY U
roCcyJapCcTBy NPU OCYLIECTBICHUM JEATEIBHOCTH OT HUMEHM KoMmanuu u
NPOSIBIIATh JIOJKHYIO 3a00Ty, MNPaBUJIBHO OCO3HaBasi MHCCHUIO M IIEHHOCTH
Kommnanumy,

> Ocosznaiite, yto Bamm 0053aHHOCTM MOTYT HMMETh HEMOCPEICTBEHHOE
BIIMSIHUE HA KAU€CTBO M YPOBEHb JKM3HU OOIIIECTBA U FOCY/IapCTBA;

> J10OpOCOBECTHO BBIMOJIHSINTE CBOM O0SI3aHHOCTU B COOTBETCTBUU C MUCCUEH
Komnanuu u He mpuHUMAaTE Mep, BBIXOJAIIUX 32 paMKu Bammx AOJKHOCTHBIX
00SI3aHHOCTEI;

> He yxasbiBaiite, uto Bbl oduimansHo mnpeacrarisiere Kommnanuio, mpu
pPELIEHNH CBOMX JIMYHBIX BOIPOCOB.

Ha yro Bam Heo0xoaumMo o0paTuTh BHUMAHUE!

° [Ipu3Hakyu HapylmeHUH CTAaHAAPTOB MOBEACHHUS CO CTOPOHBI JTOJKHOCTHBIX
JUIl U PaOOTHUKOB, KOTOpPHIE MOTYT HETaTMBHO TIOBJIUSATH Ha PEIyTaIUIo
Kommnanun.

YCTOUYUBOE PA3BUTHE

CﬂeOyﬂ cmpamezuiecKum ueiiam €OUHCMBEHHO20 aKkuuonepa no 00CMUIICCHUIO
ycmoﬁlmeozo paseumusi, mMbl CMPEMUMCA K obecneueHul0 coomeemcmeus
ceoeil OessmesibHOCmu npunuunam ycmoﬁlmgozo paseumus, Coljiacosannocmu
C80UX IKOHOMUUECKUX, IKOJI02UUECKUX U COUUAIbHDbIX ueﬂeﬁ.

Komnanus paccMaTpuBaeT yCTOMYHMBOE pPa3BUTHE KaK OJHY M3 CTPATErHYECKUX
3a/ad.



Mpb1 HaieneHbl Ha yKperieHue (uHaHcoBOM cocTosHus. [lpu 3TOoM, KpuTepuu
MPOU3BOJICTBEHHBIX, HWHBECTUIMOHHBIX M JIPyrux (UHAHCOBBIX PEIICHUH,
npuHUMaeMbiX B KoMIanuu, He SIBISIIOTCS UCKIIOYUTEIBHO SKOHOMUYECKUMH TI0
CBOCH CyTH, OHU TaKXe NMPUHHUMAIOT BO BHUMAHHUE COIMAJIbHBIC, IKOJIOTHUECKHUE
MOKa3aTesd U MPUHIIUIIBI YCTOMYHUBOTO Pa3BUTHSI.

MBE1 cTpeMuMCs OKa3bIBaTh MUHUMAJIBHOE BO3JIEVCTBHE HA OKPYKAIOLIYIO CPENY B
pernoHax MPUCYTCTBUS HAIIero OM3Heca MyTeM ONTHMAJIbHOTO HCIOJIb30BaHUS
OTPAaHUYEHHBIX PECYpCOB, MPUMEHEHHUS DSKOJOTUYHBIX, DHEProcOeperarommx
TE€XHOJIOTUH, YTUIN3ALUIO OTX0I0B IIPOU3BOJICTBA.

Me1 cormanbHO-O0TBETCTBeHHAs: KoMnaHus U npoABUTaeM:

- KyJnbTypy O0€30MacHOCTH JBIXKEHMs, oOecliedyeHue Oe30MacHOCTH TpyJa u
OXpaHbl 37I0POBBSI, BOBJIEKAsI BCEX paOOTHUKOB, MOAPATIMKOB, & TAK)KE HACcEJIEHUE,
MPOKUBAIOIIETO B PETMOHAX, C KOTOPBIMU CBsi3aHa AesTENbHOCT, KoMnanuu;

- COpaBeUIMBOE  BO3HArpaXkJIe€HWE U  yBaXEHUE TMpaB  pabOTHUKOB,
npodeccuoHanbHOE pa3BUTHE TIEPCOHANIA, PeaIU3aIlisl COIIMAIBHBIX MPOTPAMM.

ABnssch OOHUM M3 KpynHEWIIMX paboTomarened CTpaHbl, Mbl CTPEMHUMCS K
COLIMAJIbHON CTAaOMJIBHOCTH U YPETYJIUPOBAHUIO TPYIOBBIX CIIOPOB U KOH(IIUKTOB.

Bammu o0s13aHHOCTH:

»  YoOemurech, uTo Bamm permeHus W ACHCTBHS HE HWMEIOT HETaTHBHOTO
BJIMSIHUSI HA SKOHOMHMKY, 3KOJIOTHIO U OOLIECTBO;

> CtpemMuTech TpUHUMATh MeEpbl, HEOOXOAMMbBIE I MHUHUMHU3ALUU
HEraTUBHOTO BO3JEHCTBHUA HAa 3aMHTEPECOBAHHBIE CTOPOHBI C TOYKU 3pPEHUS
HKOHOMHYECKHUX, SKOJOTUYECKUX U COLIUATIBHBIX aClEKTOB,;

> HeykocHutenpbHo coOmitofaiiTe 3akoHOAATEIbHBIE U KOPIIOpPaTHUBHbBIC
TpeOOBaHUsI B 00JIACTH HKOJIOTUH, OXPaHbI TPYJia U MPOMBIIIIIICHHON O€3011acHOCTH
IIPU BBIMOJIHEHUU CBOMX TPYJIOBBIX 00513aHHOCTEM;

> [Ipuctynaiite TOIBKO K TOM paboTe, 7151 BEINOJHEHUS KOTOPOid Bl 00yueHbI
Y aTTECTOBAHbI, a TAKKE MPUTOAHBI IO MEAUIMHCKUM TOKa3aHusM. [Ipekpaiaiite
BBITIOJIHEHUE JTI000M paboThI B CiTydae, €Clii OHa CTAHOBUTCSI HEOE30I1aCHOM;

»  Ecnu Brl BunuTe, 4T0 KTO-IMO0 M3 paOOTHUKOB HAPYIIAE€T YCTAaHOBJICHHBIC
mpaBuia ¥ TpeOOBaHUS B 00JIACTU DKOJOTHHU, OXPaHBI TPyJAa U MPOMBIIUICHHON
0€30MacHOCTH, HE3aMEIUIMTENIbHO NPEeayNpeAuTe HAPYIIUTENs M COOOIIUTE O
HapyILIEHUU CBOEMY HEMIOCPEACTBEHHOMY PYKOBOJIMTEIIIO;

> He ckpoiBaiite u He wuckaxaite (akTbl U 0OCTOATEIHCTBA aBAPHUIHBIX
CUTYallMi U HECYACTHBIX CIy4YaeB Ha MPOU3BOICTBE;

»  Ilpu m00bIX COMHEHHSIX WJIHM BOIIPOCax oOpamaiTech 3a peKOMEHIAIMSIMH K
HEIMOCPEICTBEHHOMY PYKOBOAUTENIO WM B COOTBETCTBYIOLIUE CITYKOBI.

Ha uro Bam HeoOXxoanMo0 00paTUTHL BHUMAHME:

. [IpusHaku  JMIOOBIX  SBHBIX WM TOTEHIMAIBHBIX  HAPYIICHHM
3akoHoAaTenbcTBa Pecnyonuku Kazaxcran B o0iactu 3KoJ0ruM, 0€301MaCHOCTH U
OXpaHbl TPYJa, TPYAOBOTO 3aKOHOAATENbCTBA.



B. NUmeer nmu Kommanus Opyroil JOKYMEHT, SIBJISIOLIMIICS PYKOBOJACTBOM IO YCTOHYMBOMY
pa3BUTHIO?

O. la, B Komnanuu aeiictByer Kogekc KOpropaTuBHOIO yIpaBiI€HUsI, KOTOPBIM MpPEACTaBIIsET
oJpOoOHOE PYKOBOACTBO 0 ycToWuMBOMY pa3BuThio. Hapsay ¢ stum, B Komnanuu npunsra
[Tonmutuka B OONACTH YCTOWYMBOTO DAa3BUTHA, KOTOpas OMpPEIeNsieT OCHOBOIOJAraromne
HOPUHIUIBL U1 COBEPLICHCTBOBAHUA JesTeabHOCTH Kommanuu u oOecrieuyeHHs yCTOHYHMBOIO
pa3BuTusA. MBI pEKOMEHIYyEM O3HAKOMUTbCA ¢ OT4eTOM 10 YCTOWYMBOMY DPa3BUTHUIO
AO «HK «KTX», kotopslii hopMupyercs Ha eKEeroaHOW OCHOBE. DTH JOKYMEHTHI Bbl MokeTe
HAWTH Ha KOPIIOpaTUBHOM BeO-caiite Www.railways.kz.

B. C xakuMm M3 JOKYMEHTOB B MEPBYIO OYEpE/lb MHE HEOOXOJMMO O3HAKOMHUTCS IO BOMpPOCaM
0€30MacHOCTH B >KEJIE€3HOJOPOKHOI oTpaciau?

O. IlpaBuna 0e3011aCHOCTH Ha KEJIE3HOJOPOKHOM TPAaHCIIOPTE, YTBEP)KIECHHBIE MPUKA30M H.O.
MuHucTpa 1o WHBeCTHIIMSAM M pa3Buturo Pecnyonmuku Kazaxcran ot 26 mapra 2015 rona
Ne 334.

ITUYECKOE ITIOBE/IEHHUE

Penymauu;l - Kroueeout akmue Komnanuu, OCHOGbIBaIOMUﬁC}l Ha 0068])””.

Kommnanus CTPCMHUTCA 3aBOCBATh JOBCPUC TIOCYAApCTBA, KIMCHTOB, JACJIOBBIX
IMapTHCPOB, HHBCCTOPOB U O6HICCTBa. HOBepI/Ie BO3HHMKACT BCJICIACTBUC
HOCHGHOB&TGHLHOﬁ IMPUBCPKCHHOCTHU K BBICOKHM OTHYCCKMM HOpMaM H
CTanagapTaM IOBCACHUA.

Bce wmbl sBisieMcs npenacraBurensiMa  KoMmaHuw, W HAlM JEUCTBUS MOTYT
OKa3bIBaTh BIIMSHUE Ha €€ penyTtauuto. Kaxapli M3 HAc JOJDKEH IPOSBIISTH
KOPPEKTHOCTh B TOBEJICHUM, YTOOBI COXPAHUTh penyTaluio U uMux Komnanuu.

BrIcokre cTaHmapThl 3TUYECKOTO MOBEICHUS TOIPa3yMEBAIOT CIICIOBAHUE BCEMU
pabotHukamu ~ KommaHum  mpuHIUMIIAM  YE€CTHOCTH,  JTOOPOCOBECTHOCTH,
OecrpucTPaCTHOCTH, YBOKEHUS B OOIICHHUH C KOJUIETaMU 10 padoTe, KJIMEHTaMu U
ousnec-naprHepamu  Kommanum, a Takxke C JPYyrMMH TPETBUMHU JIUIIAMH,
MPUBEP>KEHHOCTD K HYJIEBOM TEPIIMMOCTH K B3ITOYHHUYECTBY U KOPPYIIIIUH.

Bauu o0si3aHHOCTH:

> Crnenyiite 00IIENPUHATHIM MOPAJIBHBIM U 3TUYECKUM HOpMaM U CTaHJapTam
ITOBEJICHNUS,;

> [IposiBisiiTe yBaXKE€HHUE K TOCYAAPCTBEHHOMY U IPYTUM SI3bIKaM, TPAJIULUAM
1 o0bIYasiM BCeX CTpaH, padoTas B Kazaxcrane u 3a rpaHuIlei;

> [IpunepxxuBaiitech OOIUX MOPATBHBIX M 3TUYECKUX HOPM IOBEICHHUS B
Hepabouee BpeMmsi, He JOIyCKaluTe aHTHOOIIECTBEHHOE MOBEICHNE, KOTOPOE MOKET
HaBpeauTh penyrauuu KoMmmnannu;

> BoznepxuBaiitech OT MyOJMYHBIX  BBICTYIUIGHUH O  JI€ATEIBHOCTH
Kommanuu, ecu Bl He HaieneHbl Ha e KallUMK IOJTHOMOYUSIMU;



http://www.railways.kz/

»  llpupepxuBaiiTech akKypaTHOTO, ACIOBOTO M KOPIIOPATUBHOTO CTHJIA B
OJIeJ€ W BHEIIHEM BHJE MPU HCIOIHEHUH JOJKHOCTHBIX OOS3aHHOCTEH B
3aBUCUMOCTH OT YCJIOBUM CITY>KOBI.

Ha 4ro Bam HeoOxoqumo 00paTuTh BHUMAHHE:

* Hestuunoe mnoBeneHHEe paOOTHUKOB, KOTOPOE MOKET MPUBECTH K TMOTEpPE
penyranuu Kommanuwu.

B. Sl mono3peBaro, 4TO KOJJIera MPUXOAUT Ha pabOTy B COCTOSHUM ONbSIHEHUS, U MOXET ObITh,
Jlake ynorpeOuisier ajikorosis B oduce. Uto st JomKeH enarth?

O. Bam crnenyet HeMeJIEHHO cooOIUTh 00 3TOM Baiemy Henocpe CTBEHHOMY PYKOBOIUTEIIIO,
KOTOPBIH NpenpruMeT Heo0X0AUMBIE MEPBI [0 PELLICHUIO TPOOIEMBI.

BHEIIIHASA KOMMYHUKALUA

Aenaace oonxncnocmuvim auyom uau padomuuxom Komnanuu, ecau Bot
6edeme cedsa HEIMUUHO 8 00UIEeCMBEHHBIX MECMAX, NPOABJIsieme AKMUBHOCHb 6
COUUAIbHBIX cemaXx, 20e 00cyrycoaeme acnekmol oeamenvhocmu Komnanuu —
ece Imo oacm noeoo 01sa Kpumuku Komnanuu co cmoponst oouiecmea.

Bpl Bcerma 0OmKHBI MMOMHUTB, 4YTO THpeacraBisiete Kommanuio nmaxe 3a ee
MpeeIamMu.

JIrobas HCCAHKIMUOHHWPOBAHHAA BHCHIHAA KOMMYHHUKAIOHUSA OT HMMCHHU Komnanun
BJIMACT HA €€ PCIIYTALIUIO.

[IpaBoM my0JIMYHO BHICTYNATh, KOMMEHTHUPOBATh COOBITH KoMnanuu uinu nenath
Kakue-mu0o 3asiBICHHS B cpeicTBax wmaccoBoil wuHpopmanuu (CMU) u B
COIMAJIBHBIX CETSIX BIPABE TOJIHLKO YIIOJHOMOYEHHbBIE Ha 3TO Juila Komnanuu.

Hactosmum Kogexcom He 3ampemiaeTcsi OCBEIIaTh BOIMPOCHL, TpeOyeMmbie IO
3aKOHY WJIU TI0 Cy/IeOHOMY PEIICHHUIO.

AKTHBHOCTh B COLIMAJBHBIX CETAX JOJDKHA HMCTOJIB30BATHCS TOJBKO B JIMYHBIX
LEeJsAX, B CBOOOIHOE OT pabOThl BpeMsl U HE JIOJKHA ObITh cBsizaHa ¢ Kommnanuei.
Bam HeoOxoqumo cobmroaaTs yTBepxkAcHHbIe [IpaBuia noBeneHus paOOTHUKOB B
COLIMAJIbHBIX CETSAX, MECCEH/PKepax W Ha Ojor-tuiatgopmax, pa3MelIeHHbIE B
CHCTEME AJIEKTPOHHOTO JOKYMEHTO0O0pOTA.

JIro6as mabopmarus, packpbiBaeMas oT iMeHn Kommanuu, 107KHA ObITh TOYHON
BO BCEX CYIIECTBEHHBIX AacCIleKTaX, IOJIHOM, KOPPEKTHOH U COOTBETCTBOBATH
JeicTByloleMy 3aKkoHojaTenbcTBy PecnyOmuku KaszaxctaH W BHYTpEeHHUM
nokyMeHTtam Kommanuu.




Bammu 00s13aHHOCTH:

> Hukorna He oOpamaiitech or umenn Kommanuu, ecnu y Bac HeT Ha 3T0
MMOJTHOMOYMM;

> Hukorna He wHcCnonb3ylTe OTKPBITO CBOE CIY)KEOHOE IOJIOKEHUE IS
JIMYHOU BBITOJIBI;

> He BreIpaxaiite cBoe nuyHoe MHeHHEe 0 pabore Kommanuum B CMU, B
COLIMAJIBHBIX CETSIX U T. II.

Ha yro Bam HeoOxoaumMo 00paTuTh BHUMAHHE!

o HeodunuaneHass akTUBHOCTh B COLMAJBHBIX CETSIX MO  acleKTaM
nearesnbHocTH Kommannu.

B. Mnorna noma s mocemiaro Omorm B cetn MuTepHer. Heckonbko AHEH Hazam s 3aMeTHII
KOMMEHTapuil oT ObIBIIEero pabotHuka KoMnanuu, KOTOpblii Oue€Hb HEraTHMBHO ONMCHIBAJI CBOM
onbIT paboTsl B Komnanuu. $1 xoten Obl eMy OTBETUTh Ha €ro KOMMEHTapuu. MOTy JId s 3TO
caenars?

O. Bel He umeere npasa orBeyarh OoT juna Komnanuu. OgHako Bel MoXkeTe BbIpa3uTh CBOIO
JUYHYIO TOYKY 3pEeHMs, yOeAMBILMCh, YTO HE pPACKpBIBAETE HHUKAKOM KOH(UICHIMATBHOM
uapopmanuu o Komnanwu. BosmoxHo, Kommanus nomkHa OQHUIMAIBLHO OTpearupoBaTh HA
3asBJICHUS B 9TOM OJiore, YTOObI 3alIUTUTH CBOKO penyrtauuio. [loaroMy ObUI0 ObI MPaBUIIBHO
coodbumTh 00 3TOM Bamemy HermocpencTBEHHOMY PYKOBOJUTENIO, KOMIUTAEHC-KOHTPOJIEPY U B

B JiemapTaMeHT 1o pabore co CMU.

OTHOIWEHHUE K CBOUM PABOTHUKAM
PABHBIE YCJIOBUSI HAIMA U TPYJIA

Hawiu nioou - camwiii yennviit axmue. Kadxxcowlii padomuuk npusnaemcs
8AMCHBIM YleHoM Hautell mHozouuciaennoi Komnanuu. Iloomomy, Komnanua
npeoocmaegniaem paeHvle 603MONCHOCHMU 6CeM PAOOMHUKAM, ONA PA3CUMUS
c80uUx npogheccuonHaIbHBIX CROCOOHOC Nl U COBEPUIEHCHB0BAHUS HABBIKOG.

KoMmrmanusi mpuaepxuBaeTcsi TPUHIIMIOB OOBEKTUBHOCTH W YECTHOCTU TMPHU
IPUHATHAN KaJIPOBBIX PELICHUM.

C uenpl0 UCKIIIOYEHHS] KOMIUJIAEHC-PUCKOB MPU HalMe, OLEHKE, MPOJABUKEHUH U
yBOJIbHEHUHM mepcoHana, Kommanusi BHenpsieT 3¢h@(EKTUBHBIE KOHTPOJIbHBIC

MPOLEAYPHI.

Bammu 00s13aHHOCTH:

»  HcnomHATh cBoM 00S3aHHOCTH TPOQECCHOHAIBLHO Ha OCHOBE HAaIIMX
[IEHHOCTEH W MPUHIIUIIOB, MPUIEPKHUBASICh CAMBIX BBICOKMX JTUYECKHX HOPM,
CTaH/apTOB TTOBEACHHUS;

»  llpuHuUMaTh KaKaoe pelieHrue O HaiiMe, BO3HArPaKACHUU U MPOJBUKCHUH,
YUUTHIBasT 3aCIyrd, KBaTU(UKALMIO, PE3yJIbTaTUBHOCTh M TPOU3BOICTBEHHYIO
HEOOXOIUMOCTD,

»  HUckmouats T00y10 BO3MO>KHOCTh TIPOSIBIICHUS HETIOTH3Ma,
CyOBEKTUBHOCTH WUJITU TIPEyOEKICHNUS;




> CobnroaaTh HOPMBI TPYIOBOTO U AaHTUKOPPYMIIMOHHOTO 3aKOHOAATENIbCTBA
Pecny6iiuku KaszaxcraH, a Takke BHyTpeHHUX JOKyMeHTOB Komnanuwu.

Ha uro Bam Heo0XxoauMo0 00paTuTHL BHUMAHME!

o [Tpu3naku Ar060T0 HEMPUCTOWHOTO WM HECOOTBETCTBYIOIIETO MOBEICHUS
Ha pabo4eM MecCTe;
. [Tpu3Haku mIOOBIX SBHBIX HApYyIICHWH MM TMOTCHIMAIbHBIX HapyIICHUH

TPYAOBOT'O U AHTUKOPPYIIIIHOHHOI'O 3aKOHOAATCIbCTBA PCCHY6HI/IKI/I Kazaxcras.

B. O xakux cuTyanusix, IpUHUMAEeMbIX B Kau€CTBE HApyIIECHUs PABHBIX YCIOBUN IIpU HaliMe U
IPOJIBUKEHUH, 51 MOTY COO0IATh?

O. Bompockl OTHOCHUTENBHO TOTO, MHOYEMY Jpyrodl pabOTHUK uMeeT O0ojee BBICOKYIO
3apa0OTHYIO IUIaTy, HE JOMYCTHMbI. Pa3mep 3apaOoTHOM miaThl ABISETCS KOHQHIECHIMATBHON
uHpopmanueil. Bel Moxere coo0maTh 0 AMCKPUMHUHAILIUH B MPOLIECCE HAMAa, IPOABIKEHUU 110
ciyxx6e u ee npekpamenuu. Hanpumep, Bbl y3Hanu, yTo HOBBIM pabOTHUK OTpa3ui B CBOEM
pe3toMe OMBIT pabOTHI B TEUCHHE S5 JIET B OJHOM KoMiaHuu. Ho BBl yBepeHbI, 4TO Ha caMOM JIedie,
OH WM OHa He paboTai(a) B JaHHOW KOMIIAaHMHM, YTO O3HA4YaeT 0OMaH CO CTOPOHbI PaOOTHHUKA U
TaKO€ HEUYECTHOE ITOBEICHUE HE OIIyCTUMO.

3AIIPET HA TUCKPUMHMHALINIO 1 ITPUTECHEHUE

Komnanua cmpemumca co30amev makue ycioeus mpyoa u Kiumam 6
Ko/l1ekmuee, 20e 6ce pAOOMHUKU CMPOAM OMHOWIEHUA HA 63AUMHOM
yeaxiceHuu opye K opyzy, 6e0ym ceos KOppeKkmHo u npogheccuoHaibHo.

[Toatomy, Komnanusi He TepnuT HUKAKOM (POpPMBI NUCKPUMHHAIMHU, BKJIOYAs
JUCKPUMHUHALIMIO [0 PEIUTHO3HOMY, pPAacoOBOMY, ITHHYECKOMY, IIOJOBOMY,
BO3PACTHOMY U IPYTUM MPHU3HAKAM.

Kommanust 3ampemaer moOyio  ¢GopMy TOBEACHHUS, KOTOpasi  SIBISIETCS
OCKOpPOUTEIHHOM, arpeCCUBHON WIIM BPakaeOHOM.

Bammu 00s13aHHOCTH:

> OTHOCHUTECH K CBOMM KOJJIETaM MOYTUTEIIBHO U CITPABEJINBO;

> He 3amyruBaiite u He 0OCKOpPOISITE CBOMX KOJUIET;

> He BbICKa3bIBaliTE HEYMECTHBIE KOMMEHTAPUU OTHOCUTEIBHO CBOUX KOJUIET;
> He yrauBaiite ¢akThl HapyIIeHU 3T0POBOTO MHUKPOKJIMMAaTa B KOJIJIEKTHUBE,
B TOM YHCJIE, KOTJIa TTOBEJCHUE KOJUIET NMPUYUHSIET HEYyN00CTBa, KOT/Ia pabOTHHUK
CTAaHOBUTCSI CBUJIETEJIEM HEIOCTOMHOIO TMOBEICHUS KOJIJIETH Ha paboyeM MecTe,
KOT/Ia B aipec paOOTHHUKA TOCTYIAIOT YIPO3bl W/ MU COBEPIIAOTCS MPUTECHEHUS
W/WJIU HaCUIIHE.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHUE!

o [Ipu3Haky 110060T0 HEMPUCTOMHOTO WM HECOOTBETCTBYIOLIETO MOBEICHUS
Ha pabovem MecTe;

° [TpusHaku M100BIX HAPYIICHUH WIIA MIOTEHIIMATBHBIX HAPYIICHUH TPYIOBOTO
3aKOHOAATENBbCTBA.
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B. Moii pykoBoaWTenh HWHOTJA TMO3BOJIIET ce0e TOBENCHHE, KOTOPOE 3acTaBisIET MEHS
YyBCTBOBaTh ce0s HEKOM(OPTHO — OH MpUIJIANIAET MEHS BBINIUTh WM 3aBOJUT JINYHBIC
Pa3roBOpBHI, KOTJIa PSAOM HUKOTO HEeT. UTo MHe fienars?

O. Eciu Bam He HpaBuTcs noBeneHue Baimiero pykoBoauTess, TO Jiydllle BCEro JJig Hadaja
OTKPBITO CKa3aTh eMy/eit 00 3TomM. Bo3mMoxkHO, 4To Bamn pykoBoguTeNlb HEe TOHUMAET, YTO ero/ee
noBezeHre npuuuHseT Bam HeynoOctBo. Eciu 310 He momMoskeT, min Bbl He MoxkeTe 00CyTuTh C
HUM/C HEH 3TOT BOIPOC JIMYHO, BBl MOKeTe 00paTuThCS 3a MOMOIIBI0 B BIOK 1O yrpaBieHHIO
YEJI0BEUYECKMMU PecypcaMy Uiv Ha ['opsdyro JIMHHUIO.

B. 1 - 6epemennas padotHuna Komnanuu, 1 Mol pyKOBOJUTENb OKa3bIBAET JaBJICHUE U MMPOCUT
MOKUHYTh paboTy 0e3 Kakux-1ubo OCHOBaHHWM, 4YTOOBI M30€XKaTh JIOMOJHUTEIBHBIX
KOMIIEHCAIINI U CKOpee HAalTH 3aMEHSIONIero pabOTHUKA.

O. Kak 6epemennas paboTHuia, Bel nMeere crienuanbHbId CTaTyC W MpaBa, oOecreunBacMble
TpynoBeim Konekcom Pecnybnukm Kazaxcran. Ecnu Bam pykoBoaurtens oka3biBaeT Ha Bac
naBiieHNe 0e3 Kakux-11M00 OCHOBAaHWHM, BBl TOMHKHBI HEMEIJICHHO COOOIIUTH 00 3TOH CUTyaluu
KopnoparusHoMy 0MOyICMEHY, KOTOpBIIi paccMaTpuBaeT BOIPOCHI IO YPETyJIUPOBAHUIO
TPYAOBBIX CIIOPOB U KOH(IIMKTOB UK 00paTUTHCS Ha [ opsdyIo IMHUIO.

B3AUMOJIEACTBUE C 3AMHTEPECOBAHHBIMH CTOPOHAMU

Mb1 0CO3HAEM, 4ITO CTPEMACH K JOCTHKCHHUIO MOCTABJICHHBIX CTPATCIHICCKUX
" onmepanoOHHbIX neJged u 3ajga4d, MblI J0JI2)KHBI COﬁJIIOIIaTb O0aJjaHc HHTEpPECOB
BCEX 3AMHTEPECCOBAHHDBIX CTOPOH.

3aI/IHT€peCOBaHHBIe CTOPOHBI MOI'YT OKa3bIBaTb KaK IIOJIOKHTCIBHOC, TaK H
HCTAaTUBHOC BOSIIGﬁCTBPIG Ha JCATCIBHOCTD KOMHaHI/II/I, 4 HMCHHO Ha pPOCT
CTOUMOCTH, YCTOfIQHBOG Pa3BUTHUC, pCIIYTALIUIO U UMUK, CO3aBaTh NN CHUXXATb
PHUCKHU. Me1 Impuaacm 0coboe 3HaUYCHHE OTBCTCTBCHHOMY H HaAJICKAIICMY
IOBCACHUIO IIpHU BBaHMOHeﬁCTBI/II/I CO BCCMH 3aMHTCPCCOBAHHBIMU CTOPOHAMMU.

B3aumopeiicteue Kommanum ¢ 3aWMHTEPECOBAHHBIMHU CTOPOHAMM BEAETCS HaA
OCHOBE CJICAYIOUIMX MPUHITUIIOB:

o YBaXEHUE M YUYET MHTEPECOB, MHEHHI U MPEANOYTEHUI 3aMHTEPECOBAHHBIX
CTOPOH;

o CBOEBPEMEHHOE M pEryJisipHO€ HH(DOPMHUPOBAHUE 3AUHTEPECOBAHHBIX
CTOPOH;

o OTBETCTBEHHOE BBIMOJIHEHUE MPUHSITHIX 0053aTENIbCTB.

HAIIIN KJIMEHTBI

Ma1 HaAOCJICHBI Ha JOJIOCPOYHOC B3aMMOBBII'OAHOC COTPYAHHUYCCTBO C HAIIUMU
KIIMCHTaMU.

Mps1 GepeM Ha ceOs 00s13aTeNIbCTBO 00ECIIEUNBATh YIOBIECTBOPEHHOCTh KIMEHTOB,
IPEIOCTAaBIIsAs UM Ka4eCTBEHHBIE YCIYTH.

Kommnanus OCyHICCTBJIACT CBOKO ACATCIIBHOCTL CO BCECMU CBOMMMU HOTpGGI/ITeHHMI/I
yCIIyI O/JTMHAKOBO YCCTHO U CIIPABC/JINBO.
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Kommanus npenocTapisieT noipoOHy0 HH(POPMAIKIO O CBOUX yCIIyraX B peKiiame,
NyOJUYHBIX 3asBICHUSIX U MPEAJIOKEHUSX.

Bamu o0si3anHOCTH:

> He nomyckate B ajapec KJIMEHTOB M MOTpeOUTeNed YCIyr NEeUCTBUN U
BBICKA3bIBaHUI, KOTOphIe MOTryT HaHecTH yiepd Kommanum wu jgemoBoi
pernyTanny;

> YBaXXUTENBHO OTHOCUTBCS KO BCEM KIIMEHTAM HE3aBUCHMO OT UX MPABOBOTO
M COLMAJBHOIO CTaTyCa, MAaTEpPUAJIBHOIO IIOJOKEHUS, JJIATEIBHOCTH IEPUOJA
oOciyxuBanus B Kommnanuu;

> OOGecreynTh TMOTPEOUTENSIM YCIYT HMOJTHOTY M JTOCTOBEPHOCTH 3asIBICHUM,
COOOIIEHUH U MPE3eHTAIH];
> BBIMOMHATE CBOM JIOJDKHOCTHBIE OOS3aHHOCTH KAa4eCTBEHHO M B CPOK,

CTPEMHUTHCS K IIOMCKY OITHUMAJbHOTO PEIICHUsI, HECTU OTBETCTBEHHOCTH 3a
pe3yJbTaT cBoei paboTHI,

> He y4acTtBOBaTh B KOPPYNIMOHHBIX CXEMax MPU OKA3aHWUU YCIYr U HE
MIOKPHIBATh T€X PAOOTHUKOB, KTO B HUX 3aMeIlIaH,

> CBOEBpPEMEHHO paspeliarh MPETeH3WH W KajgoObl KIHMEHTOB, ITOCTOSHHO
yIIydllasi Ka4YeCTBO MPEAOCTABIIEMBIX YCIIYT;

> [Ipu3HaBath CBOM OIMIMOKKM KW COOOIIATH O HUX PYKOBOAUTEISIM B IEJISIX
MHHUMM3AIUN BO3MOXKXHBIX HETAaTUBHBIX MMOCIIECICTBUN OT pean3alii KOMILIACHC-
PHCKOB;

> [TonmepkuBaTh  TMOJOXKUTEIbHBIN UMUK  KomMmaHwu,  yKpemjsiTh
pernyTanuio, cooOroJas KOPIOPATUBHBIE IIEHHOCTH, 3TUYECKHWE NPUHIUIBI U
HOPMBI [TOBEJCHUS.

Ha 4yro Bam Heo0Xx0oaumMo 00paTuTh BHUMAHHE:

o JItoObie HapyIIeHUs TPU TPEIOCTAaBICHUH JOCTylla HA MaruCTPaJIbHYIO
YKEJIE3HOIOPOKHYIO CETh;

o JIroOble HapyIlIeHUsT YCTAHOBJICHHOTO TMOPSAKA BbIAAYM TEXHUYECKHUX
YCJIOBHUM HA MPUMBIKAHUE TTOBE3AHBIX MyTEH;

o Hapyienus npu okazanuu mojgauu-yoopKH rpy30BbIX BarOHOB;

° Hapymienue tpeboBanuii I[lpaBun mnepeBO3KkH TMaccaxupoB, Oaraxa U
rpy3o0araxa »*ejiae3H00POKHBIM TPAHCTIOPTOM;

o be30uneTHbIN POBO3 MACCAKUPOB,;

o [Ipuemka u 1TpoBO3 HeopopMIIEHHOTO Oaraxa, rpy3o0araxa W
KOPPECHOHAECHLINH.

NPUBJIEYEHUE TPETbUX JINI

Komrmanusi paboTaer ¢ mocTaBIIMKaMH, KOHCYJIbTaHTaMU, JICJIOBBIMHU MapTHEpaAMU
U JIpyTUMH TPETbUMH JIMIIAMH Ha OCHOBE TPUHIIMIIOB OTKPBITOCTH, TOJTHOU
MPUBEPKEHHOCTH 3aKOHY, YECTHOCTU U A((HEKTUBHOCTH.

Komnanusa Bo3aep:KUBaeTCA OT MPUBJICUECHHS TPETbUX JHI, CO3JAIOIINX PUCK
MOTEPH JICJIOBOM PEmyTallu, MO3TOMY HCKIIFOYAeT COTPYIHHUYECTBO C TEMH, KTO
12



HaMCPCHHO /MU TIOCTOSTHHO HapymacT 3aKOHOAATCIILCTBO PCCHY6JII/IKI/I
KaBaXCTaH, IMPUHOUIIBI U Tp€6OBaHI/I}I AHTHUKOPPYIIIUOHHOI'O 3aKOHOAATCJIbCTBA,
BHYTPCHHHUX KOMINIIACHC-TIOJIUTHUK Komnanuu.

KoMrmanust yctaHaBIMBaeT AJisl BCEX TPEThUX JIUI TpeOOBaHWE HEYKOCHUTEIBHOIO
cOOJIIOICHUSI MPUMEHUMBIX 3aKOHOAATEIbHBIX M WMHBIX HOPMATUBHBIX IMPABOBBIX
TpeOOBaHMI M aKTOB, UMEIOIITUX OTHOIIICHNE K UX ACSITEIBPHOCTH U JACIIOBOH cdepe.

Mpbl TpUBETCTBYEM TMPUHSATHE TPETbUMH JIMIAMUA TOJIOKEHUN HACTOSIIETO
Kogekca, aHTUKOpPYNIIMOHHBIX MOJUTUK W Tpolenyp. B cBoro odepens, TpeTbu
JUIa OKUAAIOT OT HAC MPUBEPKEHHOCTH MOJIOXKEHUSIM HacTosiero Kogekca u um
IPEIOCTaBlIeHA BO3MOXXHOCTh  COOOIIAaTh O JIIOOBIX  (PaKTUYECKUX WU
NOTEHIMATBHBIX HapylleHusx Hacrosmero Kogekca mocpeactBom ['opsueit
JVHUY.

B 1npoekTax JOroBOpoB, IUIAHUPYEMBIX K 3aKIIOUYEHUIO C IpoBaijepamu
ayTCOPCUHTOBBIX  YCIyT, JEJOBbIMM TapTHEpaMd M OpraHu3anusaMu  (3a
UCKJIFOYEHUEM bu3nIecKux T, HE SIBJISTFOILIMX CSI cyOBeKTamMu
MpEANPUHUMATEIIBCKON ESITEILHOCTH), TOHKHO OBITH IPEAYCMOTPEHO YCIOBHUE O
HEOOXOJIMMOCTH COOIIOJICHUSI UMHU ATUYECKUX MPUHIIUIIOB WU HOPM IOBEICHUS,
YCTaHOBJICHHBIX HacTosmuM Koaexcom

Bamm 00s13aHHOCTH:

> TmarenbHO aHANM3UPYWUTE JEATEIbHOCTh MOTEHUHUAIBHOTO MOCTaBUIMKA
W/WIY OAPATYMKA (ONBIT, KBaNU(pUKAIUS, pENyTalns, KOHKYPEHTOCIOCOOHOCTS,
CYILIECTBYIOIINE B3aMMOOTHOIIIeHHs ¢ Komnanueii);

> He coTpynHuuaiite ¢ TpeTbUMHU JHIAMHA, WMEIOIIMMU COMHUTEIBHYIO
JIEJIOBYIO PEIyTAaLHIO;

> [Ipuitaraiite Bce ycunus i CO34aHNUs] KOHKYPEHTHOU CPEb;

> YocToBeppTeCh, UYTO TPETBU JIMIA, C KEM Mbl B3aUMOICHUCTBYEM,
OCBEJIOMJIEHBI O IMOJIOKEHUAX Hacrosmero Koaekca W JIpyrux KOMIUIA€HC-
MOJIUTUK;

> Yb6enaurech, YTO  HAYUCIEHHOE  BO3HAIPAXKIEHUE  COOTBETCTBYET
MIPEIOCTaBIEHHBIM TOBapaM, paboTaM U yCIlIyram;

> 3akiaroyasi JIOrOBOp € TPETbUMHU JIMUAMH, BKIIOUUTE COTJIAIIEHHE O
KOH(DHMICHIIMAIbHOCTH U aHTUKOPPYHIIMOHHYIO OTOBOPKY.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHUE!

o Tperbn nuna y4acTBYIOT WM OOBUHSUIMCH B HEOJaroHaa&XHOW IeI0BOM
IIPAKTHUKE;
o TpeTpn nHIla HACTAMBAKOT HA MOJYYEHUU KOMHCCHUM WIM BO3HArPAXKICHUS

A0 3aKIIIOYCHHUA KOHTpPAaKTa C HaMU.

bonee moapoOHO O B3aMMOACHCTBUM C TpPEeThbUMU JUIaMH Bbl  Moxere
03HAKOMUTBCS, U3YUYHB CIEAYIOIIUE BHYTPEHHNUE TOKYMEHTBI:
v [TonuTuka nporusoaeiictus koppynunu B AO «HK «KTX»;
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v AnTtukoppynuuonHbeii  ctangapt AO «HK «KTX» u ero nouepHux
opraHu3ainuii B cpepe 3aKynoyHOM eI TeTbHOCTH.

B. B CMU pasmeniena wHPOpMAIHMS, YTO MOTEHIUAIBHBIN TOCTABIIMK, YYacTBYIOIIUN B
OTKPBITOM KOHKYpCE, II0JI03PEBAETCSI B SKOHOMHYECKOM MpecTymieHuu. JlomkeH u s 00 3ToM
cO00IHUTH?

0. Jla, Bam Heo6xoaumMo coobmuTh 06 3ToM B KoMiutaeHc-cinyx0y uinu Ha ['opsdyto JIMHUIO.

B. IOpuanueckoe nuno, ¢ kotopoit Komnanus HamepeBaeTcs cOTpyIHUYATh, BXOAUT B CIUCKU
3allPELICHHBIX IOPUIUYECKUX JIMI, ONYOJIMKOBAHHBIE TIOCYAApCTBEHHBIMM WM HMHBIMU
opranamu. Takoe COTpYAHHYECTBO JIOITYCKAeTCs?

O. Her, Takoe cOTpyJHHYECTBO HE JAOMYCTHMMO, TaK KakK IOPUIUYECKOE JIUIO SIBISETCA He
OsaronagexxubiM. Kpome TOro, B3anMoAEWCTBHE C TaKUM JIMLIOM OTPHULIATEIBHO MOBJIMSAET Ha
nenoByto penyranuo Komnanum.

JOBPOCOBECTHAS KOHKYPEHIUA

JloOpocoBecTHASsT KOHKYPEHIHMSI — 3TO NPU3HAK «30POBOI0» PbLIHKA, IJIe
(pakTHYECKYI0 MO0JIb3Y OT HCHOJb3yeMbIX METOA0B B KOHKYPEHTHOH 00opn0e
MOJIy4aeT KOHECYHbIH MOTPeOuTe/Ib.

AHTHUMOHONIOJIBLHOE 3aKOHOOAaTCIbBCTBO PGCHY6JII/IKI/I Kazaxcran OXpPaHiACT CBO60I[y
NpCAIPUHUMATCIIBCTBA K YCCTHYIO KOHKYPCHIIHMIO, 3alIpCIIACT aHTUKOHKYPCHTHBIC
,HeﬁCTBHH )51 HCIIO6pOCOBCCTHy1-O KOHKYPCHIIUIO.

KoHKypeHIUs OCHOBBIBAETCS HA HAYalax COCTA3aTENbHOCTH, JOOPOCOBECTHOCTH,
3aKOHHOCTH, COOJIIOICHMHM TpaB MOTPEOUTENE, KOTOpble MNPUMEHSIOTCS
OJIMHAKOBBIM 00pa30M, B PaBHOI MEpe M Ha PaBHBIX YCIOBUAX KO BCEM CyOBEKTaM
pPBIHKA HE3aBUCUMO OT OPraHU3allMOHHO-TIPAaBOBOM ()OpMBI U MECTa perucTpaluuu
TaKUX CyObEKTOB PhIHKA.

Komrmianusi ctpeMuTcsi K Pa3BUTUIO 370POBOM KOHKYPEHIIMU B cdepe OKazaHus
YCIIYT TI0 TMEPEeBO3KE TPY30B KEJIE3HOIOPOKHBIM TPAHCIIOPTOM U JTOKOMOTHBHOM
TATH W HE JIONMYCKAaeT JesATEIbHOCTh, HAMPABICHHYIO HAa OrpaHUYCHHE WU
YCTpaHEHHE KOHKYPEHIIMHM, VIIEMJICHHE TpaB U 3aKOHHBIX HHTEPECOB
noTpeOuTeNeH 1 M0OBIX MPOSIBICHUI HETOOPOCOBECTHON KOHKYPEHIIHH.

Komrmanusi He 10IyCcKaeT HEATUYHBIX WM HE3aKOHHBIX CIIOCOOOB BO3/IEHCTBHS Ha
CBOMX KOHKypeHTOB. OT Bcex paOoTHHKOB KommaHuum oOXKHIgaeTcs CTporoe
coOJIIOZICHUE HOPMATUBHBIX TIPaBOBBIX aKTOB B 00JIacTH J00OpOCOBECTHOM
KOHKYPEHITUH.

Bamu o0s13aHHOCTH:

> He BcTynmatb B  aHTUKOHKYPEHTHBIE  COTJIACOBAaHHBIE  JICHMCTBUSA,
AHTUKOHKYPEHTHBIC COTJIAIICHUS, a TaKXe JOCTUTHYThIe B JH000HM dopme
COTJIAIICHUSI MEXTy CYOBEKTaMH PhIHKA, KOTOPHIE 3aMperieHbl aHTUMOHOTIOIEHBIM
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3aKoHOJAaTeNbCTBOM PecnyOnuku KazaxcTtaH W KOTOpble MNPUBOISAT WUIM MOTYT
MPUBECTU K OrPAHUYEHUIO KOHKYPEHIINH;

»  He 3710ynorpe6nsiTe TOMUHHUPYIOIIMM WM MOHOIIOJBHBIM TTOJIOXKCHHEM.
AHTHMOHOTIOJIEHBIM 3aKOHOJAaTeNbCcTBOM PecnyOnuku Kazaxcran 3amperarorcs
nerctBus (Oe3neiicTBie) CyOBEKTOB PHIHKA, 3aHUMAIOIIUX JOMUHUPYIOIIEE WU
MOHOIOJIHOE TOJIOKEHUE, KOTOpPbIe MPUBEINA WU NPUBOAST K OTPAHUYCHUIO
JIOCTyTa Ha COOTBETCTBYIONINI TOBAPHBIN PHIHOK, HEAOMYIIIEHUIO, OTPAHUYCHUIO U
YCTPaHEHUIO KOHKYPEHIIMU U (WJIK) YIIEMJISIIOT 3aKOHHBIE TTpaBa CyObEeKTa PhIHKA
WA HEOTIPEICIEHHOTO KpyTa MoTpeOuTeneii;

> He nomyckate mr00bie JeHCTBHUS B KOHKYPEHIIMH, HAMpaBIICHHBIE Ha
JIOCTUKEHUE W MpEe0CTaBICHUE HETPaBOMEPHBIX MPEUMYIIECTB.
HenoOpocoBecTHast KOHKYPEHIIMS 3allpEIaeTCs;

> Ber He gomkHBI OOMEHHMBATHCS ~ WH(pOpMAaNUEH, COCTaBJISAIOIICH
KOMMEPYECKYIO TallHy WJIM MOJy4yaTh Takylo MHGopmaluioo 0e3 3aKOHHBIX Ha TO
ocHoBanuii. Hwukxorma He  oOcyxnmailTe ¢  KOHKYPEHTaMH  BOIPOCHI
1IeHoOOpa3oBaHusi, NPUOBUIM, PACXOJIOB, MOTPEOUTENCH/KIMEHTOB, pPa3BUTHUSA
pBIHKA, TEXHUYECKOTO PAa3BUTHUA U JIIOOYI0O WHYI0 BHYTPEHHIOIO WH(OOPMAIUIO
OTPaHUYEHHOIO JI0CTYyTA.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHUE:

o pacrpocTpaHeHrue B JII000M Qopme 3aBeOMO JIOKHBIX, HETOCTOBEPHBIX
CBEJICHUM, CBSI3aHHBIX C JEATENbHOCThI0O KoMmaHuu, crmocOOHBIX NPUUYUHUTH
yOBITKH JTNOO HAHECTHU YIIEepO JAEIOBOM peryTaluy;

o IIPU3HAKA HEIOCTOBEPHOM M 3aBEIOMO JIOKHOW pPEKJIaMbl OKa3bIBAEMBIX
yciyr Komnanuei;
o npu3blB K Oolikory KoMmmanum wnm ee KOHKypeHTa WJu YCIYTH,

HalpaBJ€HHbIE HAa OTKa3 TMOTpeOUTeNeld OT YCTAHOBJIEHHUS JIOTOBOPHBIX
oTHouleHU# ¢ Komnanuel, KOHKYpeHTOM WJIU IPUOOPETEHHS YCIIYT;

o Ha JEUCTBUSA KOHKypeHTa KOMIIaHMM, HaIlpaBJICHHbIE HAa IIPUHYXKICHUE
norpedurenel yciayr K OTKa3dy OT 3aK/IIOUEHHs JOroBopa WIM MNPUMEHEHUIO
JUCKPUMHMHALIMOHHBIX YCJIOBUM K MHBIM MOTPEOUTENSIM YCIYT MO PaBHO3HAYHBIM
JIOTOBOpaM;

o HEMPaBOMEPHOE UCTIONb30BaHNE uH(pOpMaIny, COCTaBJISIONICH
KOMMEPUYECKYIO TaifHy, 0€3 pa3pelieHus ee npaBoodiaaaTes,
o HEKOPPEKTHOE cpaBHeHWEe KOMIaHWM WIH pean3yeMbIX €l YCIyT C

yCIIlyramu, peaju3yeMbIMU IPYTUMH CYObEKTaMU PbIHKA.

Ecnmu Bam cTtaneT u3BeCTHO O JTFOOBIX BO3MOXHBIX aHTUKOHKYPEHTHBIX JEHCTBUSX,
HEJI00POCOBECTHOM KOHKYPEHIIMM Wi Bbl cOMHEBaeTech B 3aKOHHOCTH TaKHX
JNICUCTBUI, HE 3aMaJyhBalTE BOMPOC, a CMEJIO IOJHUMHUTE €ro mnepen
PYKOBOJICTBOM WJTU OOpaTUTECh Ha [ Opsiayto JTMHUIO.
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KOH®JIUKT HHTEPECOB

Ynpaenenue kongpnuxmom unmepecoe nenaemca o00HuUM U3 GaNHCHEUWIUX
AHMUKOPPYRUUOHHBIX Mexanu3moe. Komnanusa yoensem 0o01vuioe éHumanue
npeoomepauieHuI0 peaiu3ayuu PUcKo8, C6A3AHHBIX C KOHMIAUKMOM UHmMeEPecos,
U ux ypezyauposanuio.

JomxHocTHble muna W paboTHukn Kommanuu mpu  BBINOJHEHHH CBOUX
CILy’K€OHBIX 00sI3aHHOCTEN 00s3aHBl PYKOBOJCTBOBAaThbCS MHTepecamu Kommanuun
U u30eratb CUTyallud WM OOCTOSITENBCTB, MPH KOTOPHIX HUX JIMYHBIE WHTEPECHI
OyayT NpoTHBOpPEUYUTh MHTEpecam Komnanuwu.

B caydae BO3HUKHOBEHHS KOH(JIMKTa HMHTEPECOB (MM BO3MOXKHOCTH €TO0
BO3HUKHOBEHHUA) JIOJDKHOCTHBIE JiMila W pabotHukd Kommanuum o0s3aHBI B
MUChbMEHHON  (opMe  JOBecTH  JaHHYO  HWHOpMamuMio 10  CBEACHUS
HETOCPEACTBEHHOT0 pykKoBoauTes inbo B KomrmaeHc-cimyxO0y.

Bamu o0s13aHHOCTH:

> N36eraifte mnpsMbIX WIM KOCBEHHBIX OTHOIICHUN «PYKOBOIUTEIh —
MOAYMHEHHBIN C JIIOABMU, C KOTOPBIMH Yy Bac 01u3kue OTHOIICHUS

> N36eraitte curyanuii, korna Baiim J1udHbie CBS3U/00CTOSTENBCTBA BIUSIOT
Ha Bamm 6usnec-pemenns B Komnanuu;

> Packpoiite undopmanmio o Bammx Qaktuueckux, MOTCHIUMATBHBIX WIH
BBISIBJICHHBIX ~ KOH(JIMKTaX  HHTEpecoB  Bamemy  HEmocpeiCTBEHHOMY
PYKOBOJUTEIO WA KOMILJIAEHC-KOHTPOJIEPY;

> He yuwacTByiiTe B mpuHsTHM pelieHus, eciu y Bac ectb ¢akTuueckui,
MOTEHIIMATBHBIN WU BBISIBJICHHBIM KOH(PIUKT HHTEPECOB, HATTPUMED:

v npu HaliMe Ha paloTy JIIOAEH WM MPOJBUKEHUU MO KaphEPHOU JIECTHUIIC
pabOTHUKOB, ¢ KOTOphIMU Y Bac Oim3kue OTHOIIEHUS, UJIM OKA3aHUH BIMSHUS Ha
pa3sMep NpeaoCTaBIIIEMbIX UM KOMITCHCALMN, JIbI'OT UJIM BO3MOKHOCTEN, €CIIU OHU
pabotarot B Kommnanuu,

v’ yuacTHe B cieikax Mexay Kommanueid v MHBIMH IOPMINYECKHUMH JIMIAMH,
COOCTBEHHUKAMH WJIM PAOOTHUKAMH KOTOPBIX SBIISIOTCS JIIOJIU, C KOTOpbIMH y Bac
OJIM3KHE OTHOILIEHHUS,

»  He yuactByiite B Kakoil-nubo pabore um Ou3HEce (KOMMEPYECKOM WIIH
HEKOMMepYecKkoM) 3a mpeaenamu Kommanuu, eciaum 3To moBiuseTr Ha Bamry
nesarenbHocTh B KoMmmanny,

> Ecnu y Bac ectb kakue-mu060 COMHEHUSI OTHOCUTEIBHO TOTO, 3aTparuBaroT
mu  Bamm nmunbie oOcrosiTenscTBa Bamm  HOMKHOCTHBIE O00SI3aHHOCTH B
Komnanumu, oOpatutech 3a COBETOM M peKOMeHJalusMu K Bamewmy
HENOCPEACTBEHHOMY PYKOBOJUTENIO I KOMIUIAEHC-KOHTPOJIEPY.

Ha uyro Bam He0o0Xx0aumMo 00paTUTHL BHUMAHHUE!

o Y Bac wimm Bammx Kojuler eCcTb 4iI€Hbl CEMbU WIM JIpyrue
adunupoBaHHble N, KOTOpble padoTaloT B KomMnanuu uiau B OpraHu3aluu,
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KOTOpasi SIBJSIETCSl MOTEHUMAJIbHBIM WM  (PAKTUUYECKMM [AapTHEPOM  WJIH
nocrasmukom Kommnanny;

° VYV Bac uiam Bammx koJrer ecTh 10jd BiajgeeT Oosee, yem 1 % kamuTaiia
OpraHM3aliM, KOTOpas SBJSETCS MOTCHUUATBHBIM MU (DAKTHUECKUM MapTHEPOM
wiM nocrasmrkoMm Komnanuuy;

o VY Bac wim Bamux komier ecte padoTa 1o COBMECTUTEIBCTBY WM JAPYyTast
nesaTenbHoCcTh BHE KoMmanuu, KoTopas MOXeT nmoTpeboBath oT Bac mim Bammx
KOJUIEI UCHOJb30BaHUE pecypcoB Komnanuu, BKIItouyas KOH(HIEHIUAIBHYIO
nHpopMmaruro.

[Togpobuyto uHOpManUi0O O KOHQIMUKTE HMHTEPEecOB Bbl MoOXeTe NOMy4YUTbh,
W3YYHB CJIEAYIONIME BHYTPEHHUE TOKYMEHTHI:

v' TlonuTHKa 10 MPEJOTBPAIICHUIO U YPETYIUPOBaHUIO KOH(IMKTA HHTEPECOB
JTOJDKHOCTHBIX JTUI] M paboTHUKOB AO «HK «KTXK»;

v [Tonutuka nportuBoaeiictBus koppynuuu B AO «HK «KTX».

B. Moii 01M3Kuil pOJCTBEHHUK SBJISIETCS OJKHOCTHBIM JIMIIOM MOTEHIIMAIBHOTO MOCTABLIMKA,
KOTOPBIM y4acTBYET B OTKPBITOM KOHKYpcCE. S| SBISIOCH YJIEHOM TEHAEPHON Komuccuu. Moxer
JIM 3TO CUUTAThCA KOHQJIMKTOM HHTEPECOB?

O. [Mla, st0 curyanusi KoH(]IUKTAa HHTEpecoB, BaMm HE0O0XOAMMO pacKpbITh MOIPOOHYIO
curyauuto KomriutaeHc-cinyx0e M He ydacTBOBaTb B IpOLIECCE NPHUHATHUS PELICHUH B 3TOM
KOHKYpCE.

HOIJAPKHU U 3BHAKH 'OCTEITPUNMCTBA

KomMnanusi o0bfIB/IsIET MOJIHBIA 3ampeT JapeHUs M NPUHATUA NMOJAPKOB U
3HAKOB TOCTENPUUMCTBA JO/LKHOCTHBIMH JIMIIAMHU TPH HMCIOJHEHUH CBOMX
JOJ’KHOCTHBIX 00A13aHHOCTEMH.

[Tong mnopmapkaMy W 3HAKaMu TOCTEIPUUMCTBA MOAPA3YMEBAIOTCS HE TOJIBKO
HaJW4yHbIE JE€HbI'M, HO W BCE YTO HMMEET IEHHOCTh, MPEAJIaracMyr WU
MOJIYYCHHYIO paOOTHUKAMH U JIOJDKHOCTHBIMHM JIMIIAMH TIPU  OCYIIECTBIICHUU
nearenbHocTH B KoManum.

[Tomyuenne m mapeHHe MOAAPKOB, a TakkKe OKa3aHHE 3HAKOB TOCTEIPUHUMCTBA
MOJKET CO3/1aTh HEOOOCHOBAHHOE OXHJIAHHWE CO CTOPOHBI TPETHEro IMIA WU
BIICUATJIICHUE TOTO, YTO BBl OKa3pBacTe NPEANOYTCHHE TPEThEMY JIHUILy 10
NPUYMHAM JIMYHOH BBITOJBI, @ HE IO OOOCHOBAHHBIM KOMMEPUYECKUM
COOOpaXKEHUSIM.

Bamu o0s13aHHOCTH:

> C OCTOPOKHOCTBIO OILIEHUBAWTE THIM, LIEHHOCTh U CYMMY IMpeIIaracéMoro
WJIY TIOJIy4aeMOro MoJapKa Wiu 3HaKa TOCTENPUUMCTBA;

> Hukorga He mpenmnaraiite, He CTpEMUTECh MOJYYUTh U HE OCpUTE JICHBIH,
JIEHEKHBIC YKBUBAJICHTHI, TIEPCOHATBHBIC YCIIYTH WU JIFOObIE IPyTrue HE3aKOHHBIC
WA HEMPUEMJIEMbIEC OJAPKU U 3HAKU TOCTCIPUHUMCTBA;
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> HI/IKOI‘,IIa HE HpHHHMaﬁTC N HC OAapUTC IIOJAapPKH, 3HAKHW T'OCTCIIPUHMMCTBA,
KOTOPBIC MOI'YT IOBJIMATL Ha IIPOLCCC IIPUHATHUA PCIHICHHAA.

Ha uro Bam HeoOXxoanMo 00paTuTHL BHUMAHME:

° JItoObie TOmapKu W 3HAKM TOCTEHIPHUHMMCTBA, TIpeajaracMpie WU
MOJIYYCHHBIC TIPU 3aKyIKe TOBApOB, padOT M yCIyT, MIPU HaiiMe Ha paboTy WM
TPYZIOYCTPOUCTBE U T. 1.;

° JIxoOble MojapKu M MPETOJIHOIIEHUS, KOTOpble MOTYT MOBIMATh, Ha Barie
pelieHne U 00BEKTUBHOCTD WJIH PEIICHUE U 00bEKTUBHOCTh Balliux KoJujier.

Borpoc nogapkoB u npeIcTaBUTENbCKUX PacX0/10B MoApoOHo onucaH B [lonuTuke
npotuBoAeicTBUs koppynuuu B AO «HK «KTX».

B. Nmerorcs 1 kakue-1nbo orpaHUYEHuUs B IOJYyYEHUH OJapKOB OT OM3HEC-IapTHEPOB?

O. VYronosuwii Kopekc PecnyOnmkun Kazaxcran ycraHaBiIMBaeT, 4YTO HE  SIBISIETCS
IOPECTYIUIEHHEM B CWIY MaJlO3HAYUTEIbHOCTH M Ipeciefyercss B IUCLUILUIMHAPHOM WU
aJMUHHUCTPATUBHOM IOPSAKE MOJIyY€HUE BIEPBbIE JOHKHOCTHBIM JIMLIOM UMYILECTBA, IIpaBa Ha
UMYIIECTBO WMJIM HMHOM HUMYIIECTBEHHOM BBIFOJbl B KauecTBE IOJapKa IpU OTCYTCTBUHU
IpeBapUTEILHON JJOTOBOPEHHOCTH 32 paHEee COBEPIICHHBIC 3aKOHHBIE IeHCTBUS (Oe3aelicTBuE),
€CJIM CTOMMOCTbD I10JIapKa He MpeBbllIala IByX MECSUHbIX pACUETHBIX MOKa3aTesIeH.

B memom, mo6oe MOMKHOCTHOE NHIO WM paboTHWK Kommanum He TOJDKHBI MOJTYyYaTh
LIEHHOCTH, KOTOpbI€ MOTYT MOBJIUATh HA UX pemeHus. JIro0oil mogapok MoKeT paccMaTpUBATHCS
B KaUE€CTBE B3ATKH, €CJIM 3TO UMEET BIMSIHUE HA MPUHATUE PELICHHUS.

B: OnuH M3 HamMX TOCTABIIMKOB MPEUIOKII MHE OuieT Ha (pUHAIHHBIA MaTd YeMITMOHATA
EBporsl o ¢pyr60y, KOTOPHIH MPOXOIUT 3a pyOexxoM. Mory Ju st IPUHATH 3TU OUIIeTHI?

O: Camoe yMecTHOE U MPOCTOE B JAHHOW CUTyallMH - OOBSACHUTH MOCTABIIMKY, YTO MPUHSATHE
Takoro  mpeuioxkeHus  3amnpeuieHo  [loaMTHMKONM  NpPOTUBOACHCTBUSA  KOpPpPYNUMHU B
AO «HK «KTX.».

3ABOTA O HAIIE KOMIIAHUA

SAIIUTA AKTHUBOB

Kasicovtit pabomnuk omeemcmeenen 3a Haonexcauwiee ynpasieHue aKmueamu
Obwecmea. Haonesxrcawee ynpagienHue axkmueamu 6KI0UaAem KOHMIPOTb U
noooepicanue uHeecmuuuil, pe3epeoe u coocmeennocmu Komnanuu.

[Ton aktuBamu KoMmanuu moJpasymMeBarOTCs MPOU3BOJICTBEHHBIE aKTHUBHI,
TEXHOJIOTUHM, WMYIIECTBO, JIEHEXKHBIE CpencTBa, uWHGoOpMamus, OOBEKTHI

MHTEJJICKTYaJIbHOM COOCTBEHHOCTH U JP.

Henaanexaree NCNoiib30BaHNE aKTHBOB CO3/IACT MPEIATCTBUS B pad0Te, HAHOCHUT
yimep6 Kommnanumu.

JIro06oe ncrop3oBanre akTHBOB KOMITaHUH B JIMYHBIX OEJIX HE JOITYCKACTCA.
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Bamu 00s13aHHOCTH:

> beperure aktuBbl u umyiectBo Kommnanuu kak Bariie nuunoe;

> Ucnone3yiite 3phekTUBHO, 3alUIIalTe OT YTPaThl, KPaKU, UCIIOIb30BaHUS
HE I10 Ha3HAYCHUIO0, a TAKXKE HEe JOMYCKAalTe MX HE3aKOHHOT'O MCIOJIb30BAHMUS;

> He pasrnamaiite cBefeHus pabOTHUKY, y KOTOPOTO HET CIIy)KeOHOMH
HEO0OXOJMMOCTH B IOCTYIIC K TaHHON MH(GOpPMAIIHH,

> ObecnieubTe COOTBETCTBYIOIICE Pa3pelICHUE M TOYHYIO JOKYMEHTAITUIO IS
HCIIOJIb30BaHMS aKTUBOB.

Ha uro Bam HeoOxoqumo 00paTuTh BHUMAHME:

o IIpucBoenue uinm pacrpara akTUBOB,
o Henannexaiee odecriedueHre COXpaHHOCTH AKTHUBOB,
o JIroOble mpr3HAKN MOIICHHUYECTBA, yIIepOa Ui XULICHUS.

Bonpoc. 4 31ar0, uro KoMnanus nponaer akTUBbI 110 3aHMKEHHOM 1ieHe B paMkax [Iporpammsl
IIpUBaTU3alM, U s IOJIarard, 4TO LI€HAa — HI)KE PBIHOYHOW. O3Hayaer JM 3TO, 4YTO MBI HE
3alUIAeM Hallld aKTUBbI?

OrtBer. [IpuBatu3zanus sBisieTcs OAHUM U3 CIOCO0OB TOro, kak Kommanus ynpapisieT CBOUMHU
aktuBamu. Jlydmas neHa GpopMupyeTcs MyTeM MpOo3padyHOCTU U KOHKypeHuuH. [Tostomy, ecin
Bbl y3Hanu o n11000M ciyyae HapylIeHHUs MPOLEAYPbl IPUBATU3ALIUN WU JHOOBIX MTOI03PEHUSIX,
coobure Bamemy HemocpeAcTBeHHOMY pykoBoauTentro, B KowmmiaeHc-ciyx0y, B
JlenaprameHT KopriopaTUBHOM 6e30macHOCTH uiu Ha ['opsdyro auHMIO.

IMPO3PAYHOCTDb ®PUHAHCOBBIX OTYHETOB

Komnanua npedocmaenaem mouHyl0 U ROJHYIO (PUHAHCOBYIO UHDOpMayuio.
Bce dunancoevie oannwvie, 3anucu u omuemuvt 00NHCHBL COOMEEMCMEOBAMDb
Mesicoynapoonvim Cmanoapmam QDunancosoi Omuemnocmu,
3akonooamenvcmey Pecnyonuxku Kazaxcman u eHympeHHUM OOKyMeHmMam
Komnanuu.

Bce caenku u cyera HOMKHBI ObITh MOCIEAOBATEILHBIMUA U KJIACCU(UIIMPOBAHBI
JIOJDKHBIM  00pa3oM. PellieHust JOJKHBI OCHOBBIBATHCS HAa TMOJHBIX M TOYHBIX
naHHbIX. IIpenoctaBneHre  HETOYHOW,  HENOJNHOM, MPOTUBOPEYMBOM U
HECBOEBPEMEHHOM OTUETHOCTH SABJISIECTCS HEJIOMYCTUMBIM.

3anpemaercs Jr000e UCKakeHue (GakTtoB, (dambcuduKanUg JOKYMEHTOB,
HCKKEHME UCTHHHOTO XapaKTepa JI00bIX orepaliiii, HCIoJb30BaHNUE HE3aKOHHBIX
(bMHAHCOBBIX OTEpAINiA, OKa3aHUE JIaBJICHUS HA PaOOTHUKOB C IIEJBIO UCKAKCHUS
(b1HAHCOBOM OTYETHOCTH UITU YYETHBIX JJOKYMEHTOB.

Bauu o0s13aHHOCTH:

> JI0OpOCOBECTHO PETUCTPUPYHTE CACIKHU U 1OTOBOPHI;

> Benure noJiHbIi, TOYHBIM U CBOEBPEMEHHBIN YUET BCEX JIEJIOBBIX OIEpalvi;
> He ucnonb3yiiTe CKpbITHIE 3aIIMCH U HE3aKOHHbIE (DMHAHCOBBIE OTIEPALINH;

> Oka3bIBaiTeE IOJHOE COJNEWCTBME BHYTPEHHUM M BHEIIHHUM ayJIATOPaM,
NPEIOCTABISIUTE UM TOYHYIO MH(OpMALMIO U, MO HX 3alpocy U MpPU HAIWYUU

19




COOTBCTCTBYIOIIHX pa3pemeHHﬁ, oOecrneybTe UM AOCTyIl K JAOOKYMCHTaM H
BO3MOKXHOCTDb ITPOUMHTCPBLIOUPOBATH pa6OTHI/IKOB.

Ha uro Bam Heo0XxoauMo0 00paTUTH BHUMAHME !

o HenpaBuibHble ¥ HEMOJHBIE OTYETHl C 3aBBIIICHHBIMU (DUHAHCOBBIMU
IIPOTHO3aMU U HENIPABWIBHBIMH ITOKA3aTEISIMHA PACXO0B;

o IIpyu3HaKyu HEYECTHOM NEATEIBHOCTH, HAIPUMEDP HCIIOIb30BAHUE CPEICTB
ne-(QaKTo B MHBIX LENAX, HE 0003HaYEHHBIX JIe-10PE;

o HemnoiHble 1 HETOYHBIE pacXObl HA KOMaHIUPOBKU U UHBIC PACXOMBI,

o HecooTBeTrcTBME  TPOM3BOJACTBEHHOW  JIEATENBHOCTH  (DMHAHCOBBIM
pe3ysbTaTaM.

B. Ceityac uuer nociennsiss HeAeds KBAPTAIbHOIO OTYETHOTO mepuoaa. Mol pyKOBOJIUTEIb,
CTPEMSCh O0ECIEYUTh JTOCTH)KCHHE HEOOXOIMMBIX ITOKa3aTesei 3a KBapTall, MOMPOCHI MEHS
BHECTH B YYETHBIC JTIOKYMEHTHI 3allUCh O HEMOATBEPKIECHHOM CHENKEe, KOTOpas 3aBEpIIUTCS
TOJILKO Ha cienymoolneld Hexene. MHe KaKkeTcsi, HUKOMY He OylIeT OT 3Toro Bpeaa. Mory s
cenaTh, Kak OH MHE TOBOPUT?

O. Her. [loxoasl u pacxoisl JOJKHBI YUYUTHIBAThCA B COOTBETCTBYIOLIMNI nepuon. Cruenka eme
HE 3aBepIlicHa, W BKIIIOUCHHE ¢¢ B OoJiee paHHUWM MEpPHOJ| MPUBEICT K MCKAKEHUIO (HAKTOB U
paclieHHBaeTCs KaKk MOIIEHHUYECTBO. Baiia 0043aHHOCT B IAHHOM ClTydae 3aKJII04aeTcsl B TOM,
4TOOBI COOOIHUTE 0 cutyannu PunancoBomy Konrponepy/Cnyx0y BHYTpEHHETO ayIuTa.

YIPABJIEHUE UH®OPMAIIUMEN

Mot ucnonvzyem ungopmayuro ¢ Hauieii NOBCEOHEBHOU 0eAMeabHOCMU 04
npunamua Ou3sHec-peuwienuii. Hugopmayusa npeocmaensiem coooii axmue
Komnanuu, yacmo Komopoiui Aenaemca KOH@pUuOeHyuanvHoll.
Konguoenuuanvnan ungpopmayusa exnrouaem 6 cevsa nHawie HoOy-xay u opyzyio
KOHKYPEeHmMOCnOCOOHYI0 UHpopmauulo, HEPCOHANbHBIE OAHHblE U  UHYIO
uUHpopmayuro, KOMoOpas HUKO20a He 00JINHCHA PACKPbIGAMbCA MPEMbUM TUWAM
0e3 pazpewieHus Ha ImMo.

Bamu o0si3aHHOCTH:

> Jenutech koHpUACHIMANBHOU WH(MOpMaIuei 3a npenenamu Kommanuu
CTPOTO TI0O HEOOXOAMMOCTH U TOJBKO TIOC]IE TIONYyYEeHHUS] COOTBETCTBYIOIIETO
paspelieHusT CO CTOPOHBI YIIOJJHOMOYEHHBIX CTPYKTYPHBIX IOJpa3AciCHUAN
Kommnanumy,

> Co0umrofaiite Bce BHyTpeHHUE TPEOOBAHUS U OTPAHUYCHUSI OTHOCUTEIILHO
pacKpbITHs KOH(pUIESHIIMATLHON HHPOpMaLIUK;

> [TpumuTe Mepsl A5 3alMThl KOHPUACHIMAIbHON HHPOopMaluu, eciu Bl
y3HaJu 0 KakoH-1100 ee yTeuKe;

> [Toanumure 0053aTeNbCTBO O HEpa3rJalleHud KOH(PUACHIIMATbHON
uHdopMaIuy;

> YaocroBepbTech, UTO TPETbH JHIA MOANHUCAIN KOH(PHUACHUUATHHOE

COTJIallIeHHE JI0 TOro, Kak Bl packpoere uM KOH(PUACHIIMATbHYIO HH(POPMAITHIO.

20




Ha yro Bam Heo0Xx0auM0 00paTUTHL BHUMAHME!

J OO0cyxneHne KOH(QUIACHIMAIBHON HHPOpPMALMM C TPETbUMHU JHUIAMH B
OOIIIECTBEHHBIX MECTAX;
o [TosiBnenue 060 KoHPuaeHIHaIbHON nHpopmaru B CMU.

O TOM, Kak OO0ecHeuyuTh COXPAHHOCTh KOH(HUACHUUATHHONW HH(popManuu Bol
y3Haere, U3y4uB:

v’ IlpaBuma  o0ecleyeHHs  COXPAHHOCTH  KOMMEPYECKOM  TalHBI U
koHpuaeHuanbHon nuapopmaruu AO «HK «KTXK»;

v [Monmutuky unpopmannonnoit 6e3omacnoctu AO «HK «KTX».

B: Ham Ob1BInii pabOTHHUK, KOTOPBINA paHblIe paboTaia BMECTE CO MHOM, OOpaTHIICS C MPOCKOOI
nepeaaTb eMy KOIHUU HEKOTOPBIX MaTepUalioB, HaJl KOTOPHIMU MBI BMeCTEe paboTanu. S OTBETHI
eMy, uTo nogymaro. Yto MHe Teneps Jienarh?

O: Bpl He wuMeere mpaBa MNPEAOCTABIATh KOHGHUACHIHANbHYI0 uHpopMmanuto Kommanuu
Bamemy ObiBiiemy kostere. HemeanenHo cBsbkutech ¢ BammM  HemocpeacTBEHHBIM
PYKOBOJIUTEINIEM, KOTOPBIH, B CBOIO OY€pe/lb, IIOCTABUT 00 3TOM B U3BECTHOCTh JIEAPTAMEHT
KOPIIOpaTUBHOM 0€30IacHOCTH, KOTOpbIE pellar, KakuM obpazoMm KoMnaHus MOXKET 3alIUTHUTH
CBOIO0 KOHPUIEHIIMATBHYIO HH(DOPMAIUIO U COOCTBEHHOCTbD.

B: 51 moxyuwnn 3ampoc ot OM3Heca—TapTHEpa O MPEJOCTaBICHUN HHPOPMAILIUU 110 COBMECTHOMY
IPOEKTY, HO sl HE YBEPEH, UMEIO JIM s IPAaBO TaK MOCTYINAaTh?

O: Bol nmomxsbl yOenuThcs, uYTO dTa HHPOpMAIMs HE SBISETCS KOH(UIACHIMAIBHON
uHopMalreil B COOTBETCTBUM C BHYTpeHHUMH JokymMeHTamu Komnanuu. Ecnu y Bac Bce eme
MMEIOTCSL BOIPOCHI, MOXalyiicra, oOparuTech K Bamiemy HenocpeaCcTBEHHOMY PYKOBOJUTEIIO
WIN TIPEACTAaBUTEIO AeTapTaMeHTa KOpIOpaTUBHOM 0€301MacHOCTH.

B: Opgnaxnasl s pabortan nomnosnHa B opuce. Koraa s 3amen B KONMPOBAJIbHYIO KOMHATY, TO
Hallea HeOOJbIIYyI0 MadyKy JAOKYMEHTOB IO MEpPCOHAly B COPTHUPOBOYHOM YCTpoiicTBe. S
3aMETHJI, YTO KOIMHH cojaepkaT WH(opManuio o 3apabOTHOW IuiaTe pabOTHUKOB M WHBIC
nepcoHalbHbIe JaHHbIE. Sl He X0y, YTOObI Yy KOTr0O-TO BO3HMKIM MPOOJIEMBI, HO JAyMaro, YTO
TaKOro poja UH(pOpMaIHIO HE CIIelyeT OCTABIATh Ha BceodIiee 06o3penue. Uto mHe nenars?

O: Bpl J0mKHBI BEepHYTh OyMaru JHIly, OTBETCTBEHHOMY 3a pacyeT 3apaboTHOM IIaThl,
HE3aMEe/UINTEIbHO W B KOH(HIEHIMAIbHOM mHopsake. Bbl Taxke TOMKHBI COOOIIUTH 00
oOHapykeHHbIX BaMu nokymeHTax u Bammx aelicTBUSX CBOEMY HEOCPEICTBEHHOMY
PYKOBOJUTENIO WIM PYKOBOAMTENIO MOJApA3/eieHHs, OTBEYAIOLIEMy 3a pacueT 3apaboTHOM
1aThl. 3alUTa KOHUASHIMATFHOCTH U HEIPUKOCHOBEHHOCTH YaCTHOW MH(pOpMAIMU SBIISETCS
JUYHON O0O0SA3aHHOCTBIO Kaxkaoro padotHuka Kommanuu. Bbl mpaBWIBHO MOCTyHaeTe, 4TO
oOpaljaere BHUMaHUE Ha Takue (DaKkThl U NPEANPUHUMAETE COOTBETCTBYIOIINE IEHCTBHSL.

KAK OBECHEYMBAETCA COBJJIIOJEHUE KOJIEKCA JDTHUKHU H
INOBEJAEHUA?

Basicno, umoowvt Kaxcovlii pabomHuK UaU O0O0JIHCHOCHMHOE JTUUO YEaj)caau
npoeo3znauiennvlie 6 Komnanuu yennocmu, a makice ci1edo6aiu cmaHoapmam
noeeoenus, u3noyicennvim 6 nHacmoawem Kooexce npu ucnonnenuu ceoux
oocHocmubix ooazannocmeii. Husice npusedenst nepevle 0CHo8HblE WACU:

v [IpounTaiiTe 1 OCMBICIUTE TIOJI0KEHUA HacTosiero Koaekca;
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4 Crporo mnpuaepkuBaiiTech MojiokeHUu Hactosimero Koxaekca B cBoux
CJI0BaX M JICUCTBUSX;
4 Bripaxkaiite 00€CIIOKOCHHOCTh M HHOOPMUPYITE O KOMILJIa€HC-PUCKaX.

Ecau evt ne 3Haeme, KaK npasujlbHO nocmynumba, 3aoaiime cebe CJleoylouwe
eonpocol:

v CooTBeTCcTBYET Ji MO€ JieiicTBUE HacToseMy Konekcy?

v" COOTBETCTBYET M 3TO IPOBO3IIIAIIEHHBIM IEHHOCTAM KoMIaHuM, MOMM
JIUYHBIM LEHHOCTSM?

v’ DTHYHO 1K 5T0?

v' 3aKOHHO J1 3T0?

v' Eciam 0 MOeM HOBEIEHHH CTaHET M3BECTHO OOILIECTBEHHOCTH, OYIET JIH MOE
MOBEJCHUE PUEMIIEMO?

v' Vuen (-112) 14 s BCE albTEPHATUBHBIE BAPHAHTHI JIEHCTBUIT?

JInuHoe 00513aTe/ILCTBO MOCTYNATH MPABUJIBHO:

> BHuMartenbHO U3y4uTh, MOHATH, U JOOPOCOBECTHO CIIEA0BATh MPUHIIUMIIAM U
oJIOKEeHUAM HacTtosmero Koaekca;

> [Ipr mnpuHATMM pEUIEHWHM B XOAE CBOEH IIOBCEAHEBHOM JEATEIIBHOCTH
PYKOBOJICTBOBAThCA IIEHHOCTAMH, OSTUUYECKMUMM TMPUHLIMIAMHA UM  HOPMaMH
MOBEJICHUS, IPETYCMOTPEHHBIMU HacTosiM Kosekcowm;

> [IposiBNISITE OCMOTPUTENBHOCTh U H30€raTh NPU3HAKKA HEHAJJIEKAIIEro
MOBEJICHUS,

> Oznakomuthbes ¢ [lonutukoir mpotuBoaeiicTBus koppynuuu B AO «HK
«KTX» mis mnoHUMaHUS HYJIEBOHM TEPIUMOCTH K JIIOOBIM  TPOSIBICHHIM
KOPPYIIIMHU BO Bcex cdepax nesrenbHoct Kommnanuy;

> Coo0mate O HapyIIEHUSAX, KOTOpbIe CTaHYT Bam W3BECTHBI, IHOOBIM
criocooom uH()OpMUpPOBaHHUS, IIPELYyCMOTPEHHBIX [Tomutukoun
koH(punennmansaoro nHpopmupoBanus B AO «HK «KTXK»;

> oOpamiarbCs 1Mo BOIPOCaM KOMILIAEHC YIOJIHOMOYEHHBIM JinliaM Komnanuu
JUISL IPUHATUST COOTBETCTBYIOIUX Mep. [Ipu stoM, Komnanus rapantupyer, 4To
npaBa pabOTHUKOB HE OYIyT yIIEMJICHBI, a ©X AHOHUMHOCTh HE Oy/IeT HapyllleHa B
cily4yae TaKoro oOparmieHus.

MBI co BCEll CEepbhE3HOCTHIO OTHOCUMCS K HacTosimeMmy Koaekcy m cuutaem ero
WCIIOJTHEHHUE OJHOM W3 HaIIMX HauOoJiee MPUOPUTETHBIX 3a7ad, HO Mbl TaKXe
MOHMMAEM, 4YTO HWHOI/IAa CJIOXKHO ONpPENeNUTh, YTO NPaBUIBHO, a YTO — HET.
HIMeHHO T103TOMY MBI TTPU3BIBAEM BCEX K OTKPHITOMY OOIIEHUIO.

Ecnau y Bac ecmb comnenua ¢ npaguibHOCmMu mo20 uiu uHo2o peuienus, Bot
6cec0a modrceme oopamumosca Kk Bawemy nenocpeocmeennomy pykosooumeio,
6 Komnnaenc-cnyscoy unu na I'opauyro aunuio.

22



Ecau Bwt éuoume, umo Baw eéonpoc ocmanca 6e3 omeema, a npoodiema He
peutena — nacmaueaiime Ha noayuenuu omeema u peuwienus. He ocmasaitmecs
paenooyutnvim!

B. S nyman o Tom, 4ToOBl 00patuThes Ha [Opsdylo JIMHUIO, HO HE YBEPEH, CIEAYyeT JIn MHE
Jienath 3T0. Mol HenocpeACTBEHHbIN PYKOBOAUTEND MTOPYUNII MHE CAENIATh HEYTO, YTO KaKETCs
MHE HENpaBWIBHBIM U, BO3MOXKHO, J1a)K€ HE3aKOHHBIM. Sl yMaro, 4yTO JIOJKEH COOOIIUTh KOMY-
TO, KTO MOJKET pacCMOTPETb 3TOT BONPOC, HO OO0KCh, YTO MOH HENOCPEICTBEHHBIN
PYKOBOJUTEIb OCJIOKHUT MHE >KU3Hb Ha paboTe, €l s TaK NOCTYIUTI0. YTO MHE JienaTh?

O. Eciu Bel cunraere, 4T0 BBISBHIIN OTEHIUAIBHO CEPHE3HYIO TIPOOIIEMY, TO 00 3TOM CIIELYET
He3aMeUTUTeNbHO coo0muTh. Ecimm Bel cunraete HenenecooOpasHbIM oOpamieHue k Bamemy
HEMOCPEJCTBEHHOMY PYKOBOAMTENI0, Bbl Moxkere oOpatuthes B KommiaeHc-ciyx0y miam Ha
lopsiuyto nuHuio. Kommanuss paccMOTPUT CHTyallMi0O M HE JONYCTHT, 4YToObl Bam
HEMOCPEACTBEHHBIH PYKOBOJUTENb WM KTO-1MOO emie mnpecienoan Bac. IlpaBuwibHbIM B
JAHHOW CUTyaIuu OyAeT 00s13aTeIbHO COOOIITUTH O CBOCH 00E€CITOKOCHHOCTH.

HaCTOHHII/Iﬁ KOI[CKC BO3J1aracTt AOIIOJTHHUTCIIBHBIC 0053aHHOCTH Ha pYKOBOIII/ITCJIGﬁ
N JOJDKHOCTHBIX JIMI, KOTOPBIC HCCYT OTBECTCTBCHHOCTD 3d INOAACPKAHNC BEICOKHX
9THYCCKUX CTAHIApPTOB ITOBCACHUS B Komnanuu.

[Tomuute: Bbl - auaeppl, OTBETCTBEHHBIE 3a CO37aHHE aTMOC(hEpbl, B KOTOPOM
pabotHukam Kommanum mpeaocTaBieHbl BCE HEOOXOJUMBIC BO3MOXKHOCTH IS
2 PeKTUBHON peaau3aluu IOCTABICHHBIX CTPATETHYECKUX M ONEPAIIMOHHBIX
EeJIEN.

3ajaya pyKOBOOUTEN — HOOUIPATH pPabOTy B CTPOrOM COOTBETCTBUU C
KOPIIOPAaTUBHOW KYyJIBTYpOM MW LEHHOCTSIMU KoMIanuu, HE IpEenaTcTBOBATH
O0O0CYXXJIEHHIO BO3HUKAIOIIMX MpoO0JeM, 3a00TUTHCA O pa3BUTUU PAOOTHHUKOB,
JMYHBIM IIPUMEPOM JIEMOHCTPUPOBATH MOBEAEHUE, COOTBETCTBYIOILIEE IPUHIUIIAM
HacTosero Kosiekca u aTHuHOMY BeJIeHHIO Ou3Heca.

PykoBoactBo Kommanuu Takke HECEeT OTBETCTBEHHOCTh 3a YIIpaBJICHUE
KOMITJIAGHC-PUCKAMH, HAINpPaBJICHHOE HA CBOEBPEMEHHOE MPEJOTBpPAIICHUE U
rbdexTuBHOE pearnpoBaHME Ha BO3MOXKHBIC MPOOJEMHBIE 30HBI, HapPYIICHUS,
YIYIIEHUS U HECOOTBETCTBUS.

Bamu 00s13aHHOCTH:

> Voemutbcs B TOM, 4yTO Bamm noguynHEHHBIE ITOHUMAIOT W COOJIIOJAIOT
TpeboBanHms HacTosmero Komekca n MHBIX BHYTPEHHUX KOMIUTACHC-TIOJUTHK;

> [IponBurare TPUHIMI HYJICBOH TEPIUMOCTH K JIFOOBIM TIPOSBIICHUSM
KOPPYIIIIMHU BO BCexX cdepax aesarenpbHocTn Kommanww,

> Co3znaBarh yCIIOBHUS, PU KOTOPHIX pAaOOTHUKH TOTOBBI OTKPBITO 3asBIIATH O
TOM, YTO UX OECIIOKOMT;

> [TognepxuBaTh MOJUTHKY O HEIOMYCTUMOCTH TPUHATUS OTBETHBIX MEpP B
OTHOIIEHUHU paOOTHUKOB, COOOIIAIONINX O HAPYIICHUSX;

> [Ipu oneHke paOOTHUKOB YYUTHIBATH COOJIOJCHUE WMH IOJOKCHUM
Hacrtosmero Konuekca;
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> [ToomipsiTe 100pOCOBECTHOE TOBEACHUE PAOOTHUKOB B COOTBETCTBUU C
MOJIOKEHUSIMHU Hactosero Koaekca,

> OcyiiecTBIATh KOHTPOJIb M 0OECHeuYeHHE BBINIOJHEHHUE TOJIOKEHUM
Hacrosero Kogekca 1 MHbIX KOMITJIA€HC-TTOIUTHK;

> He mooupsaTe 1 HE HaBaTh pacnoOpsHKEHUN MOJIYMHEHHBIM MO JOCTHXKEHUIO
pPE3yNbTaTOB IIEHOW HAPYIICHUS 3aKOHOJATEIBHBIX W WHBIX TPeOOBaHWIA, HOPM
ATUKU U TIOBEJCHUS.

Ecnu k Bam oopamunuce ¢ eonpocom uau npobaemoit, Bot 001s1cnvl yoeaumso
makoiu npoodaeme 00axcnoe enumanue. Illpu nanuyuu comuenuil, oopamumecs
3a koncynomauueii 6 Komnnaeuc-cuyscoy.

[IpuBep>KeHHOCTh M COOJIOJIEHUE ITHUYECKUX W KOMIUIACHC-TPeOOBaHUNA — 3TO
OTBETCTBEHHOCTh KaXXJIOTO, KTO paboTaeT B KoMmmaHuu WM TpPENCTaBIsAET ee
UHTEPECHI.

Hapymenue nactosiimero Konekca Bpeaut penyranuu u padote Hame Kommanuu
U MOXET MPUBECTH K AUCHUIUIMHAPHBIM HaKa3aHWSM WM YBOJIbHEHHIO. BakHO
OTMETUTbH, UYTO HECOOJIIOJACHUE OMNpEeJEICHHBIX pa3nesioB Hactosiero Koaekca
MOXET  SIBJISIThCA  HApPYIICHUEM  aHTUKOPPYMNIIMOHHOTO  3aKOHOAATEIhCTBA
PecnyOnukun KazaxctaH © = BHYTPEHHUX KOIUIACHC-TIOJIUTUK U TOBJICYb
MEPCOHATIBHYI0O OTBETCTBEHHOCTb, YCTAaHOBJEHHYIO 3akoHamu PecmyOnuku
KazaxcraHs.

Kommnaenc-cinyk6a Oeper Ha ceOs JHUIEPCTBO B peaM3alUM  HACTOSIIETO
Konekca.

Kowmrmnaenc-cimyx6a, B pamMKax MOATOTOBKH €XEKBapTAJILHOTO OTYETa O CBOEH
nestenpHOocTH CoBety mupektopoB AO HK «KTX», BrimtouaeT mHbopMaiuio o
nmpakTuke coOmoaeHus Hactosmiero Komekca, a Takke aHalW3 TEHICHUIUNA U
MEPBOMPUYNH HAPYIICHUHN ero TpeOOBaHU.

Ecnu Bam 60yoym Heo0x00umvl peKomeHOAuuu uiu coeemsl 6 OMHOWIEHUU
nonoxcenuii  nHacmoauwieco Kooekca, npocum oopamumsca K ceoemy
HenocpeocmeeHHoMy pyKoeooumerio uau ¢ Komnnaenc-caysucoy.

Ecnu Bam cmano uzeecmno o nHapyuwieHuax nonoxcenuii nacmosauie2o Kooekca
unu Opy2ux KOMnJaaeHc-npoueoyp, 6HympeHHux Koumponei, Bam neooxooumo
HeMeOJIeHHO COOOWUmb 0 HUX HOCPEOCMEOM KAHAN08 KOHMUOEHUUATbHO20
ungopmuposanusn, npedycmompennvix Ilonumuxoin KonguoenyuanbHo2o
UHpopmuposanus, Komopasa pazmeuieHa  KOPHOPAMUBHOM  6e0-caiime
www.railways.kz eo exnaoke «Ilpomueooeiicmeue Koppynuuuy.

Koumaxmuor IT'opaveit nunuu yKazanvl Ha KOPROPAMUBHOM 6e0-caiime
www.railways.kz.
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