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OBPAIIEHUME PYKOBOJICTBA
YBaxkaemble KOJLJIEI'H,

CobuntoieHrie MPUHLKIIOB JI€J0BOM 3TUKU U OTBETCTBEHHOE MOBEACHUE SIBIISIOTCS
OCHOBHBIMH 3JIEMEHTAMH KOPIIOPATUBHOM KyJIbTypbl B Kommanuu.

Kaxapiii w3 Hac eXETHCBHO NPHHUMAET PEIICHHs, KOTOpPhIE MOTYT HMETh
(MHAHCOBBIC W PEITyTAIlMOHHBIC TTOCIEACTBH s KoMmaHuu, a Takke BIUATH Ha
JIFOAE U 00IIIECTBO.

B »sToit CBsI3U, MBI pa3pa60TaJ11/I KOI[GKC OTUKHU W IIOBCIACHMHII, KOTOpBIﬁ 6YI[CT
ABJATBCA OPUCHTUPOM JIA KaXIOr'o0 M3 HAC IIPU HIPUHATHHN BCPHBIX pemeHHﬁ,
HeﬁCTBYH Ha OCHOBC HallMUXx L[eHHOCTeI‘/’I, IMPUHIUIIOB BCIACHHA OTKPBITOIO H
YCCTHOTI'O 6I/I3H€C3, CTaHAapTOB OTBECTCTBCHHOI'O ITOBCACHUSI.

TO, kak Kommanus BOCIIPUHUMACTCA OKPYXKXArOI[MMHU, BO MHOI'OM 3aBUCHUT OT
KaXXa101ro u3 Hac.

[TooTOMy MBI TNPU3BIBAEM BCEX BHUMATEIBLHO HM3YYHTh M IIOHATH BaKHOCTH
TpeOoBaHuii Hacrosmiero Kojekca, a Takke OO0ECIEYUTh HEYKOCHUTEIBHOE
COOJTIIOJIEHNE BCEX €ro IOJIOKEHUH TIPH HCIOJHCHHM CBOUX JIOJDKHOCTHBIX
00s3aHHOCTEMN.

MBI BepuM, YTO IMOCTOSHHAs IPUBEPKEHHOCTh HAIIMM LIEHHOCTSM, CJIEJOBAaHUE
ATUYECKUM HOPMaM M CTaHAapTaM IOBEJEHHUS B MOBCEIHEBHOW pabOTe MO3BOJIUT
HaM IIOJIy4UTh KPEIUT JOBEPHS CO CTOPOHBI BCEX 3aUHTEPECOBAHHBIX CTOPOH, YTO
ABIIIETCS HEOOXOIUMBIM YCJIOBHEM JJI YCTOMUMBOTO pa3BuTHs Hamie Kommanum.

Penyranus Komnanuum — B pykax Kaxkaoro u3 Hac!

IIpencenarean CoBeTa IMPEKTOPOB Ipencenarenas [IpaBiaenus
AO «HK «KT/K» AO «HK «KT/AK»
K. lomoau H. Caypan6aesB



KAKOBBI HAIIIK HEHHOCTHU?

Kopnopamuenvlie uennocmu — 3mo hynoamenm KOPHOPAMUGHOU KYI1bHLYDbl
Komnanuu - 3nauumote, oduwenpunameote u pazoensaemvle 6cemu padbomHuKamu
ybesxcoenus u RNPUHYUNBL, 3AKPENJIeHHble 6 CHmAaHOapmax u npasuiax
noeeoenus.

KopnopaTuBHble LIEHHOCTH SIBJISIOTCS CBSI3YIOUIMM 3BEHOM Mexay Buaenuem u
Muccueit  Kommanuu ¥ cnocoOCTBYIOT — 3(p(EKTUBHOMY  JTOCTHXKEHHIO
CTPAaTErM4YE€CKUX U ONEPALMOHHBIX LIEJICH.

MpbI OXHJaeM, YTO TPOBO3TJIANICHHBIC HIDKE IIEHHOCTH KOMITaHWM, CTaHyT
OPHUEHTUPOM JUIsl KaXJIOro W3 Bac mnpW IMOCTPOSHWH OTHOIICHWH CO BCEMHU
3aMHTEPECOBAaHHBIMU CTOPOHAMH M OOIIECTBOM, B KOTOPOM MBI KHUBEM U
paboTaem:

Be3onacHocTh - MBI HECEM OTBETCTBEHHOCTH 32 W3Hb, 3[I0POBbE U COXPAHHOCTH
KaXXJIOr0 Haiiero paboTHHKA, TAcCaKupa W Tpy3a. ITO HAIl TJIaBHBIM MPHOPHUTET.
Jlaxe camasi MaJieHbKasi OIIMOKA MOXKET UMETh OYEHb BBICOKYIO IICHY.

JlugepcTBo - Ham BaxkHO paboTaTh CIaXEHHO, BEJlb Mbl YacCTh €UHON CHUCTEMBI,
KOTOpasi paboTaeT Ha 6JIaro Ka)KJoro Hallero KJIMEHTa U CTPaHBI B LIEJIOM. 3HAHHUS
U ONBIT, HAKOIUICHHBIN TOJIaMHU, MBI NIEpEIacM CIEAYIONIEMY MOKOJIEHHUIO. MBI ¢
YBaXKEHUEM OTHOCHMCSI U LIEHUM KaKJ0r0, HE3aBUCHUMO OT YpPOBHS JOJIKHOCTH,
npodeccun U IMYHOTO UHTEPEca.

AMOunMM - MBI C JIOCTOMHCTBOM BCTPEYaE€M BCE CJIOKHOCTHU U BBI3OBHI,
HACTOWYMBO MPEOA0JIeBaeM JIIOObIE MPEMATCTBHUS Ha HAIIeM MYTH, OTOMY YTO
3HaeM, OT Hac 3aBUCHUT OJIAromojilyuyWe HaIUX KIMEHTOB, YbH HMHTEPECHl H
NOTPEOHOCTH JIJIs1 HAC — OCHOBHOM MPUOPUTET.

I'oppocTts - MpblI NOCBSIIIAEM OTpAacid BCHKO JKU3Hb, MOCKOJIBKY JOCTaBJISEM
KPUTUYHBIE JIJIS1 HACETIEHUS TPY3bl, COSANHIEM ropo/ia U TOCYyIapcTBa, U paboTaem
JlaXKe B CaMbIX OTJAJEHHBIX pErHOHAX CTpaHbl. MBI TOpAuUMCs CBoel mpodeccueit
U T€M, YTO HAIIU Jebl U OTIIBI pabOTaId Ha KEJIE3HOU T0pore.

OTBeTCTBEHHOCTH - MBI o0ecrednBacM KaueCTBEHHBIC YCIYTH ISl BCEX HAIIUX
KIIMEHTOB, BEJb MBI (JIarMaH Ha PhIHKE TPAHCIOPTHBIX yCIyr. Mbl goOuBaeMcs
pe3ysibTaTa JaXe B CaMbIX CJIOXHBIX CHTYalUsAX, IOCKOJIBKY SIBISIEMCSA
npodeccruonamaMu CBOETO JIeJia U ONTUPAEMCS Ha OIBIT ¥ 00TaTyl0 UCTOPHUIO.

Bamiu 00513aHHOCTH

> O3HaKOMUTHCS € 1IEHHOCTAMU KomIlaHuu, 0CO3HATh W MPUHATH PEIICHUE, B
KaKOM CTENEHW OHU MOAXOMAAT TUYHO Bam, roToBel iu Bel UX pa3aenuTs;

> Kaxnprii pa3, mpu BBIIOJIHEHWH CBOEH TOBCEAHEBHOW pabOThI, MpH
NPUHATUU TOTO WK MHOTO PELICHUS, 3a71aBaThCs CIEAYIOIMIMMHU BOIIPOCAMU:

- [Touemy u 171 4ero s JOKEH CIEI0BaTh 3TUM I[IEHHOCTSIM ?

- [louemy MHE KaK paOOTHUKY BBITOJIHO CJIEOBATH STUM IIEHHOCTSIM?

- Uto OyneT, eciau He CJIe0BaTh STUM IIEHHOCTSAM?

- Kak OyieT yuuThIBaThCSl Ta WK MHAS [IEHHOCTh MPHU MPUHITHN PEIICHUHN ?

- Kak Hy»>HO ce0s1 BECTH B COOTBETCTBHH C TOW WJIM UHOW LIEHHOCTHIO?



JJIs1 KOI'O NPEJHA3BHAYEH KOAEKC OTUKU U NIOBEJIEHUSA?

Honoxncenun nacmoawezo Kooexkca nenocpedcmeenno pacnpocmpanamcs Ha
écex O0oicnocmuvlx auy u paoomuuxoe AO «HK «KT/K» u ezo oouepnux
opzanuzayuii (0anee emecme — Komnanus). Oopawenue «Bwvr», <Hac» unu
«gce» 6 Hacmosauiem Kooekce o3nauaem obOpawienue ko ecem padomuukam
Komnanuu eéne 3asucumocmu om 3aHUMAEMOU OONHCHOCHIU.

JlenoBbIM mapTHEpaMm, KIMEHTaM, MOCTaBIIMKAM M APYTMM TPETbUM JIUIIAM,
KOTOpbIE B3auMOJCUCTBYIOT ¢ Kommanuedr wim npencrasiusitoT Kommanuio,
HEOOXOUMO TPUIEPKUBATHCS TMOJOKEHUN HacTosmero Koaexca win WHBIX
AHAJIOTUYHBIX MOJUTUK KoMnanuu mo BompocaMm KOMILIAEHC.

Hacrosmuit Koneke pasmeriien Ha KopropaTuBHOM BeO-carite Www.railways.kz.

3AYEM HAM HYXKXEH KOJAEKC 9TUKHU U NIOBEJIEHUSA?

Hawa cmpamecus 3akntouaemcsa ¢ mom, umo Komnanua namepena evtitmu 6
Jauoepuvl cpeou KOMRAHUIL-AHATI0208 NO YCMOUYUEOMY PA36UNIUIO, KAYECMEY U
IKOHOMUYECKOU Ihekmusnocmu  npeoocmasnaemvlx yciye 3a cuem
cogepuieHCmeoeanus Ouznec-npoyeccos, uugposuzayuu O0eameabHOCMU U
nO8blUEeHUA NPOPECcCUOHATUIMA PADONHUKOB.

Hammmu ctpaternyeckuMu LEIsiMU SBIISTIOTCS
[ToBeimienue ypoBHs 3 dexkruBHocTH KoMmmanuu;
[loBeilIeHrE YAOBIETBOPEHHOCTH KIMEHTOB;
["apanTupoBanue 6€30MaCHOCTH JBUKEHUS MTOE3/0B;
Ob6ecneuenue ycTounBoro pa3sutus Kommnanuu.

AN NI NN

be3 coxpaHeHus ¥ MOBBILICHUS JOBEPHUS K HAIIEH JIEITEILHOCTH CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, MBI HE CMOKEM JIOCTUTHYTh HAIlIUX CTPATETHYECKUX U
ONICPALMOHHBIX LEIICH.

Hacrosmuii Kogexc HanpasiieH Ha pa3BUTHE HAIIEH KOPHOPATUBHOW KYJIBTYpPHI U
yKperuieHue penyrauuu KoMmanuy Kak OTKPBITOIO M YECTHOI'O YYaCTHUKA PBIHKA.

Hacrosammuit Koaekc mnpennaraeT mogpoOHbIE M KOHKPETHBIE YKa3aHUA, Kak
JICCTBOBATh B TIOBCEAHEBHOW pabOTe ¢ y4eTOM MpOBO3TIalieHHbIX B Komnanuu
LIEHHOCTEH.

Bbl monyunTe OTBETHI HAa KOHKPETHBIC, YacCTO 3aJaBAEMbIC BOIIPOCHI, a TaKKE
MPUMEPBI, WUIKOCTPUPYIOIIME, KaK NPUHLOMIB Hactosero Koxpekca DOMKHBI
MPUMEHSATHCS HA IPAKTUKE.

Hacrosmuii Kogexc He 0XBaThIBAET BECh CIIEKTP PUCKOB, C KOTOPBIMU MBI MOKEM
CTOJIKHYTBCS, TO3TOMY, HE M30aBIsIET HAC OT HEOOXOAUMOCTH 3/IPABO PACCYkIATh
U OBbITh OTBETCTBEHHBIMM 3a CBOM JCHCTBUS B paMKaxX MCIOJHEHHUS CBOMX
JOJKHOCTHBIX 00s13aHHOCTEH.



CJHIYXEHHUE OBLHIECTBY

ITPUBEPXXEHHOCTb HAILIEMI MUCCHUH

Henaace cucmemooobpasywuieii mpancnopmuou komnanuei Kazaxcmana, mol
obecneuueaem KaueCm@eHHyl) OCHOGY YCHMOUYUB020 pOcma Ou3Heca HAUWLUX
KJIUEeHmMO08, C030aeM CHOUMOCHb 014 eOUHCMEEHHO20 AKUUOHEPA, U NPUHOCUM
no1b3y nompeoumenam u oduecmay 6 ueaom, noOCPeoCmeom npedoCcmasieHusl
0e30nacHbIX U KOHKYPEHMOCNOCOOHBIX NEPEBO3ZOUHBIX YCITY2.

OTO 03HA4YaeT, YTO Halle OOLIECTBO M IOCYAAPCTBO BEPST B HAlly CIOCOOHOCTH
BBIMOJHUTD 3Ty BaXHYI0 MHUCCHIO. UTOOBI COXpaHUTH 3TO 0CO0O€ JOBEpUE, MBI
00s3aHbl BBIMOJHATH CBOU 33J]a4l OCHOBBIBASICh HA MPUHLHUIIAX CIPABEJIMBOTO
oOpalieHusi cCoO BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH, B LEISAX OOECHEUEeHHs
yctodunBoro  passutus ~ Kommanuu;  mpo3padyHocTd U 3(PPEeKTUBHOCTHU
nesarenpHocTH KoMIaHuM; MOCaeqoBaTENbHOCTH, CBOEBPEMEHHOCTU IPUHSITHUSA
peuieHnii B HaWIy4ylinmx narepecax KomMnaHuu; oTBETCTBEHHOCTH, MOJOTYETHOCTH
Y 3aKOHHOCTH.

Bamu 00s13aHHOCTH

> Oco3HaiiTe 0coOyr0 OO0S3aHHOCTh CIYXKWUTh HalieMy OOIIEeCTBY U
roCy/IapCTBY TIPU OCYUIIECTBJICHUU JEATEILHOCTH OT uMeHH KoMmmanum u
IPOSIBJIATh JIOJDKHYHO 3a00Ty, MPaBWIBHO OCO3HABash MHCCHI0O M IIEHHOCTHU
Kommanny,

> Ocosnaiite, yto Bamm o00s3aHHOCTH MOTYT HMMETh HEMOCPEICTBEHHOE
BJIMSIHUE HA KaY€CTBO U YPOBEHB KU3HU OOIIECTBA U TOCYAAPCTBa;

> J10O6pOCOBECTHO BBIMOJHANTE CBOU O0SA3aHHOCTH B COOTBETCTBUH C MUCCHUEH
KoMnannm u He mpuHUMaNTe MeEp, BBIXOAAIIMX 3a paMKH Bammx MOJKHOCTHBIX
00S13aHHOCTEMH;

> He yxkaseiBaiite, uto Bbl oduinanbHo mnpencraBisere Kommanuto, mnpu
PEILIEHUU CBOUX JINYHBIX BOMPOCOB.

Ha uro Bam He00X0aMM0 00pATUTH BHUMAHME

) [Ipu3Hakym HapylIeHU CTaHAAPTOB MOBEACHHS CO CTOPOHBI JTOJKHOCTHBIX
JUIl U pabOTHUKOB, KOTOpPHIE MOTYT HETAaTHMBHO IIOBIHMATH HAa PEIyTaIUIO
KomMmmnanuwu.

YCTOUYUBOE PA3BUTHUE

Cnedysa cmpamezuueckum yeaam eOUHCMEEHHO20 AKYUOHEPA NO 00CHMUNCEHUIO
YCMOUYUB020 pazeumus, Mvl CHMPEeMUMCA K obecnedyeHuio Ccoomeencmeust
ceoeil 0eamenbHOCIMU NPUHYUNAM YCHOUYUE020 PA3BUMUS, CO2TACO8AHHOCMU
C80UX IKOHOMUYECKUX, IKOJIO2UYECKUX U COUUAIbHBIX Uelell.

Kommanusi paccMaTpuBaeT yCTOMYMBOE pa3BUTHE KaK OJHY U3 CTPATETMUYECKUX
3a7a4.



Mps1 HaleneHbl Ha yKpersieHue (uHaHcoBOM cocTtosHus. Ilpu sTom, Kputepuu
MIPOU3BOJICTBEHHBIX, HWHBECTHUI[MOHHBIX M JIPYTUX (PUHAHCOBBIX PpEILICHUH,
puHUMaeMbIX B Komnanuu, He SIBISIOTCSA MCKIIOYHUTEIBHO YKOHOMUYECKUMU I10
CBOEU CYTH, OHM TAK)XE NPUHUMAIOT BO BHUMAHUE COLUAIBHBIE, DKOJIOIMYECCKUE
[I0KA3aTeNIU U IIPUHIUIIBI YCTOMYMBOIO PA3BUTHS.

MpsI cTpeMuMCsl OKa3blBaTh MUHUMAJIbHOE BO3ACHCTBUE HA OKPYXAIOLIYIO CpEy B
pervoHax MPUCYTCTBUS Hallero OW3Heca MyTeM ONTHUMAJIbHOIO HCIOJIb30BaHUS
OTPaHUYEHHBIX PECYpCOB, MPUMEHEHHUS HKOJOTHYHBIX, HSHEProcOeperarmmx
TEXHOJOTUH, YTUIIN3ALMIO OTXO0JI0B ITPOU3BOCTBA.

Mp1 cormanbHO-O0TBETCTBeHHAs: KoMmnaHus U npoaBUTraeM:

- KyJnbTypy O€30MacHOCTM JBWXKEHHUs, oOecredeHue Oe30MacHOCTH TpyAa |
OXpaHBbI 3I0POBbS, BOBJIEKAsi BCeX PAaOOTHUKOB, MOJIPSTUYMKOB, a TAK)KE HaceJIeHue,
IIPOKUBAIOIIETO B PETHOHAX, C KOTOPBIMH CBsI3aHa JIesITeNbHOCTh KoMmanuuy;

- CIOpaBeIJIMBOC  BO3HATPAXKJICHHE W  YBAKEHHE TMpaB  pabOTHHUKOB,
npodeccruoHaIbHOE pa3BUTHE TIEPCOHATIA, PEATTU3AIIMSI COLUATBHBIX TPOTPaAMM.

SBnsisick OgHUM M3 KpyHHEHIMX palboTonarenell CTpaHbl, Mbl CTPEMHUMCS K
COLIMAJIBHOM CTaOMJIBHOCTH U YPETYJIUPOBAHUIO TPYIOBBIX CIIOPOB U KOH(IUKTOB.

Bamu o0s13aHHOCTH:

> Yo6enurech, uro Bamm pemienuss W JIEeWCTBUS HE HMMEIOT HETATUBHOTO
BIIMSTHUSL HA SKOHOMHMKY, SKOJIOTHUIO U 00IIIECTBO;

> Ctpemutech TOpUHUMATh MEPbl, HEOOXOAUMBbIE JJii MHUHUMM3AIUU
HEraTUBHOI'O BO3JEHCTBUS HA 3aMHTEPECOBAHHBIE CTOPOHBI C TOYKH 3pPEHHS
AKOHOMUYECKUX, SKOJIOTHYECKUX U COLIMAIBHBIX ACIIEKTOB;

> HeykocHutenbHo coOmtofaiiTe 3aKOHOAATENbHBIE W KOPIOPATHBHBIC
TpeOoBaHUs B 00JIaCTH DKOJIOTUH, OXPAHBI TPy U MPOMBIIUICHHOW 6€3011aCHOCTH
IIPY BBITTOJTHEHUH CBOUX TPYIOBBIX 00S13aHHOCTEH;

> [Tpucrtynaiite TOIbKO K TOW paboTe, AJIsI BHIIOJIHEHUS KOTOPOil Bbl 00yueHbI
U aTTECTOBAHbI, a TAK)KE MPUTOJHBI 10 MEIULIUHCKUM MOKa3zaHusM. [Ipekpamiaiite
BBHITIOJTHEHHUE JTI000M paboTHI B CiIydae, €Clii OHa CTAHOBUTCS HEOE30IacHOM;

> Ecnu Bol BuguTe, 9T0 KTO-1M00 U3 paOOTHUKOB HAPYIIAET YCTAHOBICHHBIC
mpaBwia ¥ TpeOOBaHUS B 00JIACTH SKOJOTHHU, OXpaHbl TPy/a U MPOMBIIUICHHON
0e30MacHOCTH, HE3aMEJIMTENbHO MPEAyNpPEeIUTe HAPYIIUTENIS W COOOIIUTE O
HapyUIEHHHU CBOEMY HEINOCPEICTBEHHOMY PYKOBOIUTEIIIO;

> He ckpeiBaiiTe W He wucKaxkaiTe (GakThl U OOCTOSTENHCTBA aBAPUUHBIX
CUTYallMi U HECUACTHBIX CIy4aeB HA IPOU3BOJICTBE;

> [Tpu 1FOOBIX COMHEHHSIX HIIM BOIIPOCAX 00pamanTech 3a peKOMEHIAUIMHU K
HEMOCPEJACTBEHHOMY PYKOBOJUTEIO WK B COOTBETCTBYIOIIHNE CITYKOBI.

Ha uro Bam HeoOXxoauMo 00paTUTH BHUMaHHE:

. [lpuzHaku  m0OOBIX ~ SBHBIX ~ WJIM  MNOTCHIHUAIbHBIX  HapyLICHUUN
3akoHoAaTenbcTBa PecnyOnuku Kazaxctan B 001acTu 3KOJI0THUU, O0€30MACHOCTH U
OXpaHbI TPYJa, TPYIOBOI'O 3aKOHOIaTENbCTBRA.



B. Nmeer nu Kommanus Apyrod IOKYMEHT, SIBISIOIUMICS PYKOBOJICTBOM IO YCTOWYHBOMY
pa3BUTHIO?

O. [a, B Komnanuu neiictByer Koaekc KOpIopaTuBHOIO YIpPaBJIEHUs, KOTOPBII MpPEACTaBIseT
oJIpoOHOE PYKOBOJICTBO 1O yCcTOMYMBOMY pa3Butvio. Hapsay ¢ stum, B Komnanum npunsra
Ilommtuka B 0O0NAacTH YCTOWYMBOIO pAa3BUTHs, KOTOpas OIpPENENsseT OCHOBOIOJAraroliye
MPUHLMIBI Ul COBEPLICHCTBOBAHUA JAeATenbHOcTH Kommanum u oOecrieueHus: yCTOWYUBOTO
pazButus. Mpbl pekoMeHAyeM O3HakoMHTbcsi ¢ OT4YeToM 10 YCTOMYHMBOMY pa3BUTHIO
AO «HK «KTX», koTopslii popMupyeTcs Ha €KeroHOol OCHOBE. DTH JOKYMEHTHI Bbl Moxere
HAWTH Ha KOPIOPAaTUBHOM BeO-caiite Www.railways.kz.

B. C kakuM W3 JIOKyMEHTOB B TMEPBYIO OUYepelb MHE HEOOXOIMMO O3HAKOMHUTCS TIO BOIPOCAM
0€30TMaCHOCTH B JKEJIE3HOIOPOKHOM OTpacin?

O. IlpaBuna 6€30MaCHOCTH Ha YKEJIE3HOJOPOKHOM TPAHCIIOPTE, YTBEPKACHHBIE MTPUKA30M H.O.
MunucTtpa no uHBEecTULHMSM U pa3BuTuio Pecny6nuku Kazaxcran ot 26 mapra 2015 roga
Ne 334.

ITUYECKOE ITIOBEJAEHHUE

Penymauuﬂ - K/1104€601l aKmue I(ommmuu, ocnoebwalomuﬁc;l Ha 003epuu.

Kommnanus CTPCMHUTCA 3aBOCBATH JOBCPUC TOCYAApPCTBA, KIHMCHTOB, JICJIIOBBIX
[MapTHCpOB, HWHBCCTOPOB U 06H_I€CTBa. I[OBGpI/Ie BO3HHUKACT BCJIICACTBUC
HOCHGHOB&T@HBHOﬁ MMPUBCPKCHHOCTU K BBICOKMUM OTHYCCKHMM HOPMaM H
CTaHdapTaM ITOBCIACHUSI.

Bce wMmbl sBmgemcs npenacrasurensmMu KomMnaHuv, M Hamu JEUCTBUS MOLYT
OKa3blBaTh BIIMSIHUE Ha €€ penyrauuro. Kaxapli U3 HAc JOJDKEH MPOSBIATH
KOPPEKTHOCTD B MOBEJICHUH, YTOOBI COXPAHUThH PEMyTalui0 U UMUK Komnanumu.

BrIcokue cTaHmapThl ATHYECKOTO MOBEIEHUS MOAPA3yMEBAIOT CJICIOBAHUE BCEMH
paborHukamMu ~ KomMmaHuM  TpUHIMIIAM  YECTHOCTH,  JOOPOCOBECTHOCTH,
OeCIpUCTPACTHOCTH, YBOKCHHS B OOIIICHUH ¢ KOJUIETaMH 10 paboTe, KIMCHTaMHU U
Oousnec-naptHepamu  Kommanwm, a Takke C JAPYTMMH TPETBUMHU JIUIAMH,
MPUBEPKEHHOCTh K HYJIEBOW TEPIUMOCTH K B3ITOYHUYECTBY U KOPPYIIIUH.

Bamu o0si3aHHOCTH:

> CrnenyiiTe 00IIENPUHATHIM MOPATBHBIM U ATUYECKUM HOPMaM U CTaHJapTaMm
MOBEICHUS,;

> [IposiBnsiiiTe yBaxKeHUE K TOCYIapCTBEHHOMY U JIPYTHUM SI3bIKaM, TPAJAULIUSAM
1 00BIYasiM BCeX CTpaH, padoTas B Kazaxcrane u 3a rpaHUIEH;

> [IpunepxuBaiitech OOIIMX MOPAJbHBIX M 3TUYECKHUX HOPM TMOBEACHUS B
Hepabouee BpeMmsi, He JONMyCKalTe aHTHOOIIECTBEHHOE MOBEJEHNE, KOTOPOE MOXKET
HaBpeIUTh penyraunu KoMmmnanuu;

> BoznpepxkuBaiiTecb OT MyOJIMYHBIX BBICTYIUIGHMH O  JESATEIbHOCTH
Komnanuu, ecnu Bol He HazielieHbl HAJIEKAITUMU TOJTHOMOYHUSMU;



http://www.railways.kz/

»  llpunepxuBaiiTecb akKypaTHOTO, J€JIOBOTO W KOPHOPATUBHOIO CTHJIS B
OJIeKJE€ M BHEUIHEM BHUJE IpPU MCIOIHEHUH JOJDKHOCTHBIX OOS3aHHOCTEH B
3aBUCUMOCTH OT YCJIOBUM CITYOBI.

Ha uro Bam HeoOXxoauMO0 00paTUTH BHUMAaHHE:

* HestuuHoe mnoBejeHHE paOOTHUKOB, KOTOPOE MOXKET MPUBECTH K TOTEpE
penyrtanuu Kommnanuu.

B. 1 nmono3pesato, 4To KoJulera NPUXOJUT HA pabOTy B COCTOSIHUM OTbSIHEHMSI, U MOXKET OBITb,
Jake yrmoTpeosieT ankoroias B opuce. UTo s 10KEH nenath?

0. Bawm ciienyer HeMeqJIeHHO coo0muTh 00 »ToM Bamemy HenmocpeacTBeHHOMY PYKOBOIUTEITIO,
KOTOPBIH MpEeATTpUMET HEOOXO0MMBIE MEPHI 110 PEIISHHUO MPOOIEMBI.

BHEHIHASA KOMMYHUKALIUSA

Asnasace oonxcnocmuovim auyom uau padbomuuxkom Komnanuu, ecau Bwi
sedeme cets HEIMUUHO 68 00UIeCMBEHHBIX MECMAX, NPOAGIAeme AKMUGHOCHb 6
COUUAIbHBIX cemsx, 20e obcyrcoaeme acnekmul oeamenvHocmu Komnanuu —
6ce Imo oacm noeoo ona Kpumuku Komnanuu co cmoponwl oouiecmea.

Br1 BCCraa MOOJIKHBI IIOMHHUTBb, 4YTO IIPCACTABIIACTC Komnanuto JaxKE 3a €€
ImpeaciiaMu.

JIrob6asi HecaHKIIMOHUPOBAHHAs BHEIIHAS KOMMYHHKanusg oT uMeHu Kommnanuu
BJIASIET HA €€ PENyTaLHUIO.

[TpaBoM myOJMYHO BBHICTYNATh, KOMMEHTHPOBATh COOBITUSI KOMITaHUM WM JeNiaTh
Kakue-mubo 3asBlieHus B cpeactBax MaccoBod wuHpopmamuu (CMU) u B
COILIMAJIBHBIX CETAX BIPABE TOJHKO YIIOJIHOMOUYEHHBIC Ha 3T0 Jiniia Kommnanwuw.

Hacrosmum Konmexcom He 3ampemiaeTcsi OCBEIIaTh BOIMPOCHI, TPeOyembie IO
3aKOHY WIH 10 CyA€OHOMY PELIEHUIO.

AKTHUBHOCTh B COLHMAQJIBHBIX CETSIX JOJDKHA HCHOJB30BATHCA TOJBKO B JIMYHBIX
1eJsIX, B CBOOOHOE OT paboThI BpeMsl M HE JOJKHA ObITh cBsizaHa ¢ KoMmaHuex.
Bam HeoOxoammo cobmronath yTBepxkaeHabie [IpaBuia moBeneHrus paOOTHUKOB B
COIMAIIBHBIX CETAX, MECCEH/Kepax M Ha Omor-ratdopmax, pa3MenieHHBIC B
CUCTEME DJIEKTPOHHOI'0 IOKYMEHTO000pOTA.

JIro6as mHpOpManmsi, packpeiBaeMasi oT uMeHn KoMmanuu, qoikHa ObITh TOYHOU
BO BCEX CYIIECTBEHHBIX AaCIEKTaX, IOJHOM, KOPPEKTHOM M COOTBETCTBOBATH
NeUCTBYIOIIEMY 3akoHoAatelnbcTBY PecnyOnmukum KazaxctaH u  BHYTpEeHHUM
nokymeHTam Kommanuu.




Bamu o0s13aHHOCTH:

> Hukorpa ne oOpamaiitecb ot umenn Kommanuu, eciu y Bac HeT Ha 3T0
MMOJTHOMOYM;

> Hukorga He HCHONB3yHTE OTKPBITO CBOE CIIY)KEOHOE IOJIOKEHUE IS
JIMYHOM BBITOJIbI;

> He BeipaxailitTe cBoe nuyHoe MHeHue o pabore Kommanum B CMU, B
COIIMAJIBHBIX CETAX U T. II.

Ha 4yro Bam Heo0xoaumMo 00paTUTh BHUMAHME

o HeopunuanbHass akTUBHOCTh B COLMAJIBHBIX CETSIX IO  aCMEKTaM
nesrenpHocTH Komnanuu.

B. Unorna noma s mocemato Oyiorn B cetu MHtepHer. Heckosibko mHEW Hazam s 3aMETHII
KOMMEHTapuil oT ObiBIIero paboTHuka KoMnaHuu, KOTOphI 04eHb HETaTUBHO OMHMCHIBAJI CBOM
onbIT paboTel B Kommnanuu. S xoten Obl eMy OTBETUTh Ha €ro KOMMEHTapuu. Mory Jju s 3TO
cienarb?

O. Bbl He umeere npasa orBeyaTh oT Juna Komnanuu. OgHako Bbl MoeTe BBIpa3uTh CBOIO
JUYHYIO TOYKY 3pEHHUs, yOeTWBINHUCH, YTO HE pPACKpBhIBACTe HUKAKOW KOH(MUICHIIMATHLHOMN
napopmanuu o Kommanuu. Boszmoxxno, Kommanus nomkHa o(UIMAIEHO OTpearupoBaTh Ha
3asBJIEHUS B 3TOM OJioTe, YTOOBI 3aIUTUTH CBOIO pemyTaruio. [losTomy ObUIO OBI MPABUIBLHO
coo0muTh 00 3TOM Baremy HemocpeaCTBEHHOMY PYKOBOJUTENIO, KOMITJIA€HC-KOHTPOJIEPY U B

B JlenapTaMeHT 1o padore co CMU.

OTHOIIEHHUE K CBOUM PABOTHUKAM
PABHLIE YCJIOBUS HAVIMA U TPYJIA

Hawiu nwou - camwiii yennviit axkmue. Kadxcowiii pabomnux npusnaemcs
BANCHBIM UYSIeHOM Hauwiell MHozoyucaennoi Komnanuu. Iloamomy, Komnanus
npeoocmasnaem pAasHbvle GO3MONCHOCHMU 6CeM PAOGOMHUKAM, OlA pPA36UMUS
CB0UX NPOPecCUOHATbHBIX CROCOOHOCHEI U COBEPUIEHCHIBO0BANHUA HABBIKOG.

KoMmanus mnpujepxuBaeTcsi MNPUHIUIIOB OOBEKTUBHOCTH U UYECTHOCTH TIPH
MPUHITUU KaJIPOBBIX PELICHUMN.

C uenplo UCKIIOYEHUS KOMIUIAGHC-PUCKOB MPU HaliMe, OLIEHKE, MPOJBUKEHUU U
YBOJIbHEHHH TepcoHana, Kommanus BHenpsieT 3G(EKTUBHBIE KOHTPOJIbHBIC

MIPOLEYPHI.

Bamu 00s13aHHOCTH

> Hcronuate cBom 00sS3aHHOCTH Tpo(decCHOHANBbHO Ha OCHOBE HaIIUX
IICHHOCTCH W TPUHIIUIIOB, TPHACPKHUBASCh CAMBIX BBICOKHX JTHYECKUX HOPM,
CTaHJIAPTOB TIOBEJCHNS,

> [IpuHUMaTh KakI0e penieHne O HaiiMe, BO3HArPaXKJICHUHM U MPOJIBUKCHUH,
VYUTBIBAs 3aCIIyTH, KBaTU(GUKAIWIO, PE3yJbTaTHBHOCTh M IPOU3BOJICTBEHHYIO
HEOOXOUMOCTD;

> Uckirouats T100YI0 BO3MO>KHOCTb MIPOSIBIICHUS HENOTHU3MA,
CyOBEKTUBHOCTH WJIH TIPEIYOCKICHHUS;




> Cobnronatb HOPMBI TPYIOBOTO M aHTUKOPPYILIMOHHOTO 3aKOHOJATEIbCTBA
Pecny6ninku KazaxcraH, a Takke BHyTpeHHUX JOKyMEeHTOB Kommanum.

Ha 4yro Bam Heo0xoaumMo 00paTuThL BHUMAHKE!

o [Ipu3Haku J11060r0 HEMPUCTOMHOTO WJIM HECOOTBETCTBYIOLIEIO MOBEICHUS
Ha paboyem MecTe;
° [Ipu3Haky "IOOBIX SIBHBIX HApyLIEHUH WM MOTEHUUATIbHBIX HAPYIICHUM

TPYJAOBOTO M AaHTUKOPPYMNIIMOHHOTO 3aKOHOAaTenbcTBa PecyOnuku Kazaxcras.

B. O kakux cuTyanusix, IpUHUMAEMbIX B KaU€CTBE HApYyILIECHUS PaBHBIX YCIOBUN MpH HaliMe U
MIPOJIBKEHHUH, 1 MOTY cOOOIIaTh?

O. Bomnpocsl OTHOCHUTENBHO TOrO, MOYEMY JpYrod pabOTHUK HMeeT O00jiee BBICOKYIO
3apaboTHYIO TIIaTy, HE JOMYCTUMBI. Pa3mep 3apaOOTHOMN TUIATHI ABJISIETCS KOH(HICHIIMAIBHON
nHpopmanueid. Bel MoxkeTe coobmaTe 0 TMCKpUMHUHALIMK B MpoIlecce HaiimMa, MpOJIBHKEHUU T10
cinyx0e u ee npekpaueHuu. Hampumep, Bbl y3Hanu, 4ro HOBBII paOOTHUK OTpa3ui B CBOEM
pe3toMe OnbIT padOTHI B TEUEHHUE S5 JIET B 0/1HOM KoMnaHnuu. Ho BbI yBEepeHbI, UTO Ha CaMOM JIelie,
OH WJI OHAa He paboTai(a) B JaHHOW KOMIIAHWH, YTO O3HAYaeT 0OMaH CO CTOPOHBI pabOTHUKA U
TaKO€ HEUYECTHOE MOBEJACHUE HE JIOMYCTUMO.

3AITPET HA JTUCKPUMUNHALINIO U ITPUTECHEHUE

Komnanua cmpemumca co3zoamev makue ycnoeusa mpyoa u Kiumam @
Konekmuege, 20e 6ce pAOOMHUKU CMPOAM OMHOWIEHUA HA 63AUMHOM
yeaxicenuu opyz K opyzy, 6e0ym cedsn KOppeKmHo u npogheccuonanvHo.

[Toatomy, Komnanusi He TepnuT HUKaKOW (QOpMbI NUCKPUMHMHAIIMM, BKIOYAs
JUCKPUMHUHAIIMIO 10 PEIUTHO3HOMY, pPacoBOMY, 3THHUYECKOMY, TIOJOBOMY,
BO3PACTHOMY U JAPYTUM MPU3HAKAM.

Komnanus 3ampemaer sro0yio  (GopMmy MoBeAcHHs, KOTOpas  SIBISCTCS
OCKOPOMTEIILHOM, arpeCCUBHOM WITH Bpak1eOHOM.

Bamu o0si3aHHOCTH:

> OTHOCHUTECH K CBOMM KOJIJIEraM MOYTUTEIBHO U CIIPaBEINBO;

> He 3amyruBaiite u He OCKOPOJISITE CBOUX KOJJIET;

> He BricKa3bIBaliTe HEyMECTHBIE KOMMEHTAPUHU OTHOCUTEIBHO CBOMX KOJUJIET;
> He yrauBaiite ¢akThl HapyIlIeHUN 370POBOTO MUKPOKIUMATA B KOJUICKTUBE,
B TOM YHCJIE, KOT/la MOBEJeHNE KOJUIET MPUYHMHIET HEYM0OCTBa, KOT/Ia pabOTHHUK
CTAHOBUTCSI CBUJIETENIEM HEJIOCTOMHOIO MOBEAEHUS KOJUIETM Ha pabodyeM MecTe,
KOT/Ia B aJpec paOOTHHUKA TOCTYMAIOT YIPO3bl /WM COBEPIIAIOTCS MPUTECHEHUS
W/WTA HACHJIIHC.

Ha 4yto Bam Heo0x0onumMo 00paTuTh BHUMAHME

o [Ipu3Haku J11000r0 HEMPUCTOMHOTO WJIM HECOOTBETCTBYIOIIETO IMOBEICHUS
Ha paboyeM MecCTe;

o [Tpu3Haku 1r0OBIX HAPYHUIEHUN WM MTOTEHIUAIBHBIX HAPYIIEHUN TPYA0BOTO
3aKOHOJIaTEJIbCTBA.
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B. Moii pykoBoauTENb HHOTZA IO3BOJIIET ce0E IOBEACHHUE, KOTOPOE 3aCTaBIsET MEHS
YYBCTBOBATb cebst HeKOM(bOpTHO — OH IpurjamacT MCHA BbIIIUTb WM 3aBOJUT JIMYHBIC
pasroBOpkl, KOTa psiI0OM HUKOro HeT. UTo MHe nenars?

O. Eciu Bam He HpaBuTCs moBeneHUe Baiero pykoBoauTelns, TO JIydlle BCEro A Hayaia
OTKPBITO CKa3aTh eMy/eil 00 3ToM. Bo3MoskHO, uTo Bamn pykoBoauTeNs HEe MOHUMAET, YTO €ro/ee
nosejieHue npuunHsieT Bam HeynoOcTBo. Eciu 310 HEe moMoxkeT, niu Bel He MokeTe 00CyIUTh C
HUM/C HEH 3TOT BOMPOC JUYHO, BBl MOkeTe 0OpaTuThCs 3a MOMOIIbI0 B BIOK 1Mo yrpasiieHUIO
YEJIOBEYECKUMU PECYpPCAMU MU Ha [ 0psdyro JTUHUIO.

B. 4 - Gepemennas pabotHua Kommnanuu, 1 MOl pyKOBOAUTENb OKA3bIBAET JABJICHHE U IPOCUT
MOKUHYTh paboTy 0e3 Kakux-Iu00 OCHOBaHUM, YTOOBI H30€XKaTh JIOTOJHUTEIbHBIX
KOMIIEHCAIUI U CKOpee HAWTH 3aMEHSIONIET0 pabOTHHKA.

O. Kak 6epemenHas paboTHHIla, Bl nmeere crnennanbHbld cTaTyc M IpaBa, oOecreuyrnBaeMble
TpynoBeim Kogexcom Pecnybnmukn Kazaxcran. Eciu Bam pykoBoaurtens okaspiBaeT Ha Bac
JaBJieHHe 0e3 KaKux-TMO00 OCHOBaHUM, Bbl JOKHBI HEMEIUIEHHO COOOUIUTH 00 3TOW CUTyallu
KopnopatuBHOMYy 0OMOyACMEHY, KOTOPBIH paccMaTpuBaeT BOMPOCHI IO YPETyIUPOBAHUIO
TPYIOBBIX CIIOPOB U KOH(QIMKTOB UM OOpaTUTHCS Ha ['opsAdyro JTUHMIO.

B3AUMOJIEHCTBUE C 3BAMHTEPECOBAHHBIMH CTOPOHAMMU

\Y% 08 0CO3HAEM, YTO CTPEMIACH K JOCTUKCHUIO MMOCTABJICHHBIX CTPATCIMIECCKHUX
H onmepaluOHHBbIX neJaen u 3aaad, MbI 10J/IKHbI COﬁ.]'IIOI[aTB o0aJ1aHC HHTEPECOB
BCEX 3AaMHTEPECOBAHHBIX CTOPOH.

BaI/IHTepeCOBaHHLIC CTOPOHBI MOT'YT OKa3bIBATH KadK IIOJOXUTCIBHOC, TaK H
HCTaTUBHOC BO3I[CﬁCTBPIC Ha JCATCIBHOCTD KOMHaHI/II/I, d HMMCHHO Ha pPOCT
CTOUMOCTH, YCTOﬁQHBOC Pa3BUTHUC, PCIIYTALIUIO 1 UMHUJK, CO31aBaTb UJIN CHUYKATb
PUCKHU. Me1 nmpuaacm 0ocoboe 3HaYCHHE OTBCTCTBCHHOMY W HAIJICKAIICMYy
IMOBCACHHIO IIPHU BSaHMOHeﬁCTBHH CO BCCMHU 3aMHTCPCCOBAHHBIMU CTOPOHAMMU.

B3aumoneiictBue Kommanuym ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMM BEIETCA Ha
OCHOBE CJICAYIOIIMX MPUHIIUIIOB:

o YBa)XEHUE U YYET UHTEPECOB, MHEHUN U MPEANOYTEHHUIN 3aMHTEPECOBAHHBIX
CTOPOH;

o CBOCBPEMEHHOE U pETysipHOe WHGOPMHUPOBAHUE 3aWHTEPECOBAHHBIX
CTOPOH;

o OTBETCTBEHHOE BBIITOJTHEHUE MPUHATHIX 0053aTEIbCTB.

HAIIN KIIMEHTHBI

Mp1 HanCJICHbI HAa JOJIOCPpOYHOC B3aMMOBBII'OAHOC COTPYAHHYICCTBO C HAIIKMMH
KIIMCHTaMU.

Mpg1 6epeM Ha cebsi 003aTENBCTBO 00ECTICUNBATH YIOBICTBOPEHHOCTh KIMEHTOB,
MPEAOCTABIISIS UM KAYECTBEHHBIEC YCIYTH.

Komnanus OCYHICCTBILCT CBOIO ACATCIBbHOCTE CO BCCMHU CBOMMU HOTpe6I/ITeJ'I$IMI/I
YCIyr OAMHAKOBO YCCTHO U CIIPAaBCIAJINBO.
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KoMmnanus npenoctasiser nogpoOHy0 HH()OPMAIUIO O CBOUX yCIyrax B pekjame,
MyOJIMYHBIX 3asIBICHUAX U MPEJI0KCHUSIX.

Bamu o0si3aHHOCTH:

> He pomyckarb B aapec KIMEHTOB M MOTpeOUTENEH ycnyr NeWCTBUA U
BBICKa3bIBaHUIl, KOTOpbIE MOryT HaHectu yumepd Komnanum wu aenoBoi
pelnyranuu,

> YBaXXUTEJIbHO OTHOCUTHCS KO BCEM KJIIMEHTAM HE3aBUCHUMO OT UX IIPaBOBOIO
U COLMAJIBHOIO CTAaTyca, MaTepUaJbHOIO IIOJIOKEHUS, IUIMTEIIBHOCTH IIEpHUOJa
obcnyxuBanusi B Komnanuu;

> ObecrieunTh MOTPEOUTENSIM YCIAYT TOJHOTY U JOCTOBEPHOCTH 3asBICHUH,
COOOIICHHI U MPE3eHTALIUN;
> BBIMOTHATE CBOM TOJDKHOCTHBIE OOS3aHHOCTH KAa4€CTBEHHO U B CPOK,

CTPEMHUTBHCA K TIOMCKY OINTHMAJIbHOIO PELICHUSI, HECTU OTBETCTBEHHOCTh 3a
pe3ynbTat cBoei paboTh;

> He ywacTBOBaTh B KOpPPYIIMOHHBIX CXE€Max MPU OKA3aHUU YCIYr U HE
MOKPBIBATh T€X PAOOTHUKOB, KTO B HMX 3aMeEIIIaH;

> CBOEBpEeMEHHO paspeniaTh MPETeH3UU U KajloObl KIHMEHTOB, IMOCTOSHHO
yJIydlliasi KaueCTBO MPEIOCTABISIEMbIX YCIVT;

> [Ipu3HaBaTh CBOM OMIMOKM W COOOIIATH O HUX PYKOBOJMTENSIM B IEJSAX
MHUHUMHU3ALUU BO3MOKHBIX HEMATUBHBIX ITOCIEACTBUM OT peajau3allii KOMIUIAeHC-
PHUCKOB;

> [lognepxxuBaTh  MOJOXKUTENbHBIM UMUK  KoMmanuu,  yKpemisiTh
penyTtanuio, coOJro/as KOPIOpPaTUBHBIE IIEHHOCTH, ASTHYECKHWE TPUHLHUINBI U
HOPMBI [IOBEICHUS.

Ha uro Bam He00X0aMMO0 00paTUTH BHUMAHHE:

o JIroOble HapylieHHs TpPH TPEJOCTABICHUH JOCTyNa Ha MarucTpajbHYIO
KEJIE3HOJOPOKHYIO CETh;

o JIroOble HapyllleHHs YCTAHOBJIEHHOTO TIOpPAJIKA BBIIAYM TEXHHUYECKUX
YCJIOBUH Ha MIPUMBIKAHHE TTOIbE3THBIX MyTEH;

o Hapymienus npu okazaHuu 1mogaun-yooOpKU rPy30BbIX BarOHOB,;

° Hapymienue tpebGoBanuii IlpaBunm mnepeBO3KM MaccaxxupoB, Oaraxka Hu
rpy3o0araxa KeJe3HOIOPOKHBIM TPAHCIIOPTOM;

° be36mieTHbII POBO3 MacCaKUPOB,;

o [Ipuemka wu mpoBO3 HeopopMIeHHOTO Oaraxka, rpy3o0araxa ®
KOPPECHOHAECHIINH.

INPUBJIEYEHHUE TPETBbUX JIUI]

Kommanus pabotaer ¢ mocTaBIIMKAaMHU, KOHCYJIbTAHTAMH, JEJIOBBIMU MApTHEPAMHU
U JAPYTUMHU TPETbUMHU JIMIIAMA HA OCHOBE MPUHILMUIIOB OTKPBITOCTH, MOJHOU
MPUBEPKEHHOCTH 3aKOHY, YECTHOCTH U 3P (PEKTUBHOCTH.

Komnanus BO3ACPIKHUBACTCA OT IPHUBICUYCHHA TPCTbUX JIMI, CO3AAIOIIHNX PHUCK
IIOTCPH I[CJ'IOBOI71 penyTanuu, IMOo3TOMY HCKIHOYACT COTPYAHHYCCTBO C TCMH, KTO
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HAMEPEHHO W/WIM TIOCTOSHHO HapyllaeT 3aKoHOoJAaTenbCcTBO PecmyOnuku
Kazaxcran, npuHIMnObBl U TpeOOBaHUS AHTUKOPPYNLUUMOHHOTO 3aKOHOJATEIbCTBA,
BHYTPEHHHMX KOMILJIa€HC-OJUTUK Komnanuu.

Komnanus yctaHaBiuMBaeT AJig BCEX TPETHUX JIMI] TpeOOBaHUE HEYKOCHUTEIHLHOIO
COOJIIOICHUSI TIPUMEHUMBIX 3aKOHOJATEIBHBIX M WHBIX HOPMATHUBHBIX MPABOBBIX
TpeOOBaHUM U aKTOB, UMEIOIINX OTHOIICHUE K UX JEATSILHOCTU U JIeTI0BOH cdepe.

MBI DOpUBETCTBYEM NPHUHATHE TPETBUMH JIMIAMHU IIOJIOKEHUM HACTOSLIETO
Konekca, aHTUKOPPYNIIMOHHBIX MOJUTUK U Npoueayp. B cBorw odepenb, TpeTbu
JUIA OKUJAIOT OT HAC MPUBEPKEHHOCTHU MOJIOKEHUAM Hacrosimero Kojgekca u um
IPEJOCTaBIEHa BO3MOXKHOCTb COOOWIATh O JIIOOBIX  (PAKTUUECKUX WM
NOTEHUMAIbHBIX HapymeHusax Hacrosamero Kopekca mnocpeactsom ['opsueit
JIMHUH.

B mpoekTax [0roBOpOB, IUIAHUPYEMBIX K 3aKIIOYEHHUIO C MpoBaiijepaMu
ayTCOPCUHIOBBIX YCIIYT, JICJIOBBIMU TIapTHEpaMHU U OpraHu3amusiMu  (3a
UCKJTIOYCHUEM bu3nIecKnx T, HE ABJISFOIIUXCS cyObeKTaMu
IpEeANPUHUMATEBCKON IEITEIIHHOCTH), TOJDKHO OBITh MPEYCMOTPEHO YCIOBHUE O
HEOOXOAUMOCTH COOJIFOZICHUS MMM JITHYECKUX TPUHIMIIOB M HOPM IIOBEICHUS,
YCTaHOBJIEHHBIX HacToAmmuM Koaexkcom

Bamu o0s13aHHOCTH:

> TmiatenbHO aHANM3UPYHTE NESATENBHOCTh IMOTEHUMAIBHOIO TOCTaBUIMKA
W/WIK ToJIpsiAuuKa (OMbIT, KBATH(UKALMS, PEIyTalus, KOHKYPEHTOCIIOCOOHOCTH,
CYIIECTBYIOIIME B3auMOOTHOIIEeHUs ¢ Kommanueit);

> He coTpygnuuaiite ¢ TpeTbUMHU JIMIIAMU, WUMEIOIIMMU COMHUTEIBHYIO
JEJIOBYIO PEMYyTaIUIO;

> [Ipunaraiite Bce yCWINS U CO3IaHUS] KOHKYPEHTHOM CPEJIbI;

> YnoctoBeppTeCh, YTO TpPEThU JIMIA, C KEM Mbl B3aUMOJIECHCTBYEM,
OCBEJIOMJIEHBI O TMOJOXKEHUsAX Hacroswmero Komekca W Apyrux KOMILIA€HC-
MOJIUTUK;

> Yb6enutrech, YTO  HAYUCICHHOE  BO3HATPAXKICHUE  COOTBETCTBYET
MIPEeIOCTaBICHHBIM TOBapaM, paboTaM U yclIyram;

> 3akmouas JOrOBOp C TPETbUMHU JHMIAMH, BKJIIOUUTE COIVIAIIEHUE O
KOH(HICHIIUATBHOCTH ¥ aHTUKOPPYNIIHOHHYIO OTOBOPKY.

Ha uro Bam Heo0X0auMo 0OpaTUTHL BHUMAHME!

. Tperbn nuila y4acTBYIOT WJIM OOBUHSIIUCH B HEOJIArOHAJEKHOUN N1€I0BOM
MPAKTHUKE;
o TpeTbn nUIIa HACTAWBAIOT HA IMOJYYEHUNM KOMHUCCUM WM BO3HArPaXICHHS

A0 3aKJIIOYCHHA KOHTPAaKTa ¢ HaMM.

bonee monpoO6HO 0 B3aMMOJIEUCTBUUM C TpeThbUMHU JHIaMu Bbl  Moxere
O03HAKOMHTHCS, U3YUUB CIEAYIOIINE BHYTPEHHUE JTOKYMEHTHI:
v [Tonntuka nporuBoaericteus koppynunu B AO «HK «KT/K»;
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v AnTtukoppynunonHeii  crangapt AO «HK «KTX» wu ero mgouepHux
opraHuzanui B cepe 3aKynouyHON NEATeIbHOCTH.

B. B CMU pa3smemena uHpOpMAI|s, YTO TOTEHIUAIBHBIN TOCTAaBIIUK, YYacTBYIOIIUN B
OTKPBITOM KOHKYpPCE, M0JI03PEBAETCSI B SKOHOMHYECKOM MpPECTYyIUIeHUH. J{oJKeH 1 s 00 3ToM
COO0ImHUTH?

O. la, Bam Heo6xoaumo cooOmuTh 00 3ToM B KoMiunaenc-cimyx0y uinu Ha ['opsdyto JIMHUIO.

B. YOpuanueckoe o, ¢ kotopoit Kommnanust HamepeBaeTcsi COTpyAHUYATh, BXOJAUT B CIUCKH
3alpCIICHHBIX KOPUAXYCCKUX  JIUII, OHy6JII/IKOBaHHI)I€ rocyaapCTBCHHbBIMU WJIM  HWHBIMU
opranamu. Takoe COTPYIHHUYECTBO JIOMTYCKACTCS ?

O. Her, Takoe COTpYyIHHYECTBO HE MOMYCTUMO, TAK KaK IOPHUIMYECKOE JIUIO SBISAECTCS HE
6J'IaI‘OHaHC)KHI)IM. KpOMe TOTO, B3&I/IMOJI€I\/'ICTBI/IC C TaKMM JIMIOOM OTPULATCIIBHO IMOBJIMACT Ha
JenoByto penyrannio Kommanuu.

JOBPOCOBECTHAS KOHKYPEHLUA

/loOpocoBecTHA KOHKYPEHIHS — 3TO NPHU3HAK «3I0POBOro» PpbIHKA, IAe
(pakTHUEeCKYI0 MOJIB3Y OT MCIOJb3yeMbIX METOAOB B KOHKYPEHTHOH Oopble
MOJIy4aeT KOHEYHbIH MOTPeOuTe b,

AHTHUMOHOTIOJIbHOE 3aKOHOaTeIbCTBO PecnyOnuku Ka3zaxcran oxpaHseT cBOOOIY
IpEeANPUHUMATEIBCTBA U YECTHYIO KOHKYPEHIUIO, 3alIPEIAeT AaHTUKOHKYPEHTHBIE
JENCTBUS U HEJOOPOCOBECTHYIO KOHKYPEHIIUIO.

KonkypeHIusi OCHOBBIBAETCSl Ha Hadalax COCTI3aTEIBHOCTH, JOOPOCOBECTHOCTH,
3aKOHHOCTH, COOJIOACHHM TIpaB TOTpPeOUTENed, KOTOpBhIE MPHUMEHSIOTCS
OJIMHAKOBBIM 00pa3oM, B PaBHOW MEpe M Ha PaBHBIX YCIOBUSIX KO BCEM CYOBEKTaM
pBIHKAa HE3aBHCHMO OT OPraHU3allMOHHO-TIPABOBON (DOPMBI M MECTa PETUCTPALUU
TaKUX CyOBEKTOB PHIHKA.

KoMmanust cTpeMuTCsi K pa3BUTHUIO 3I0POBOM KOHKYPEHIIMU B cdepe OoKazaHus
YCIYT MO MEPEeBO3KE I'PY30B KEIEC3HOAOPOKHBIM TPAHCIIOPTOM M JOKOMOTHBHOMU
TATH W HE [OIYCKaeT JAEATEIbHOCTh, HAIPABICHHYK) HAa OIPAHWYCHHE WIIH
YCTpaHEHUE KOHKYPEHIMH, VYIIEMJICHME IIpaB M  3aKOHHBIX HMHTEPECOB
noTpeOuTeNeH U JHOOBIX MPOSIBICHUI HETOOPOCOBECTHOM KOHKYPEHIIUH.

Komnanus He nomyckaeT HEATUYHBIX MJIM HE3aKOHHBIX CIIOCOOOB BO3/ICUCTBUS Ha
CBOMX KOHKYpeHTOB. OT Bcex paboTHMKOB KomnaHuu oxugaercs CcTporoe
coOMI0O/IeHNe HOPMATHBHBIX TPABOBBIX aKTOB B 00JacTH J00pPOCOBECTHOM
KOHKYPEHILIUH.

Bamu 00si3aHHOCTH:

> He Bcrymath B AHTUKOHKYPEHTHBIE  COTJIACOBAaHHBIE  JCUCTBHS,
AHTUKOHKYPEHTHBIE COTJIAIICHUs, a TakKXXe JOCTUTHYThIe B JI000M Qopme
COTJIAIICHUS MEXY CYOBEKTaMHU PhIHKA, KOTOPHIC 3aMPeIeHbl aHTUMOHOTIOILHBIM
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3akoHOoJaTenbcTBOM PecnyOnmuku KazaxcTan u KOTOpbIE NPUBOJSAT MIM MOTYT
MPUBECTU K OTPAHUYECHUIO KOHKYPEHIUY;

»  He 3moynotpelmsiTh MOMHHHUPYIOIIUM HWJIM MOHOMOJBHBIM MOJIOKEHUEM.
AHTUMOHONOJBHBIM 3aKoHOAaTeNbcTBOM PecnyOnuku Kazaxcrtan 3ampeniarorcs
necTBust (0e3neicTBUe) CyOBEKTOB pPhIHKA, 3aHUMAIOIIUX JOMHUHHUPYIOUIEE WU
MOHOIIOBHOE TMOJIOKEHUE, KOTOPbIE MPHUBEIM WM MPUBOIAT K OrPAHUYEHUIO
J0CTyIIa HA COOTBETCTBYIOLIUU TOBAPHBIA PHIHOK, HEJOMYILIEHNUIO, OTPAHUYEHHUIO U
YCTPAHEHUIO KOHKYPEHIIUM U (MJIU) YIIEMJISIIOT 3aKOHHBIE MpaBa CyObEeKTa PhIHKA
WJIM HEOIPEAEIIEHHOTO Kpyra noTpeouTenei;

»  He nonmyckare mroOble OeHCTBHSI B KOHKYPCHIIMW, HAalpaBJICHHBIC Ha
JTOCTHXKEHUE WIH MpeI0CTaBICHUE HENPaBOMEPHBIX MPEUMYIIECTB.
HenoOpocoBecTHast KOHKYPEHIIMS 3alIpeliaeTcs;

» Ber He gomkHBI 0OMEHHMBaThCA ~ WHGOpPMAalMEH, COCTABIAIOIICH
KOMMEPUYECKYI0 TallHy WJIM MOJIy4aTh Takyro MHQopManuio 0e3 3aKOHHBIX Ha TO
ocHoBanuii.  Huxorma He  oOcyxnaiTe ¢  KOHKYpEHTaMd  BOIPOCHI
[IEHOOOpa30BaHusl, MPUOBLUIM, PACXOJO0B, MOTPEOUTENICH/KIMEHTOB, Pa3BUTHS
pPBIHKA, TEXHUYECKOTO pa3BUTUS M JOOYI0 MHYI0 BHYTPEHHIO HH(POpPMAILIUIO
OTPaHUYEHHOTO JIOCTYTIA.

Ha uro Bam He00Xx0auMO0 00paTUTH BHUMAaHHE:

o pacnpocTpaHeHre B J000H (opme 3aBeoMO JIOKHBIX, HEIOCTOBEPHBIX
CBEJICHUM, CBS3aHHBIX C JIeATeNbHOCThIO KommaHuuM, CMOCOOHBIX NPUYMHUTH
yOBITKH JINOO HAHECTH yIIepO ACIOBON peryTalluu;

o NPU3HAKK HEJOCTOBEPHOM M 3aBEIOMO JIOKHOW PEKJIaMbl OKa3bIBA€MbIX
ycayr Kommanuei;
o npu3siB K OoiikoTy Kommanuu wiM ee KOHKYypEeHTa WIH YCIYTH,

HAlpaBJIICHHBIE Ha OTKa3 TMOTpeOuTersell OT YCTAHOBIEHHUS JIOTOBOPHBIX
otHomeHu ¢ KoMrianuei, KOHKYpEHTOM WUJIA PUOOPETEHUS YCIIYT,

o Ha JIelcTBUS KOHKypeHTa KoMIaHuu, HampaBlICHHbIE Ha MPUHYXKICHUE
noTpedouTeneld yciayr K OTKa3dy OT 3aKJIIOUEHHs JOroBOpa WM MPUMEHEHHUIO
JTUCKPUMUHAIMOHHBIX YCIOBHA K MHBIM TMOTPEOUTENSIM yCIYT 1O PAaBHO3HAYHBIM
JIOTOBOPAM;

o HEIIPaBOMEPHOE UCIIOJIb30BaHUE uHpopmarumy, COCTAaBJISIIOLLEH
KOMMEPYECKYIO TaliHy, 0€3 pa3pelieHus ee mpaBoooiaiarens,
o HEKOPPEKTHOE cpaBHeHHE KoMIaHMM WM pealu3yeMbIX €10 YCIyr ¢

yCIIyraMi, peaau3yeMbIMH IPYTUMU CyObEKTaMH PhIHKA.

Ecnu Bam cTaHeT U3BECTHO O JIFOOBIX BO3MOYKHBIX aHTUKOHKYPEHTHBIX JEUCTBUSX,
HEI00pPOCOBECTHOM KOHKYpPEHIIMHW WM Bbl cCOMHEBaeTeCh B 3aKOHHOCTH TaKHX
JNEUCTBUM, HE 3aMajyuMBaWTe BOINPOC, a CMEJIO0 NOJHHUMHUTE €ro Mepen
PYKOBOJICTBOM HJIM 0OpaTHTECh HA ["OpsSIIyI0 JIMHUIO.
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KOH®JIMKT UHTEPECOB

Ynpasnenue rongpnuxkmom wunmepecoe aenaemca O0OHUM U3 BANHCHEUUIUX
AHMUKOPPYRUUOHHBIX Mexanuzmos. Komnanua yoenaem o6onvuioe enumanue
npeoomepauieHuIo peaiu3ayuu pucKko8, C6A3AHHBIX ¢ KOHPYIUKMOM UHmepecos,
U UX ypezyiuposaHuio.

JomxHOCTHBIE sMIa #u  paboTHUKM KoMmmanuu mnpu  BBIOJIHEHUH CBOMX
CIIy’kKeOHBIX 00s13aHHOCTEN 00s3aHBl PYKOBOJICTBOBAThCsA MHTepecamu KommnaHuu
1 n30eraTh CUTyallMd WK OOCTOATENBCTB, MPU KOTOPHIX MX JIMYHBIE MUHTEPECHI
OyayT npoTHUBOpEUUTH MHTEpecaM KommnaHuu.

B cayuae BO3HMKHOBEHHSI KOH(MDJIMKTA HMHTEPECOB (MM BO3MOXKHOCTH €TO0
BO3HMKHOBEHUS) JOJDKHOCTHBIE Junia W pabotHuku Kommanuum o0s3aHbl B
nucbMeHHOM  (opMe  goBecTH  JaHHyO  WHOpMaNMIO 10  CBEACHUS
HENOCPECTBEHHOT O pyKoBoauTeNs 0o B KoMimaeHc-cityx0y.

Bamm o0s13aHHOCTH

> N3beraiite mpsAMBIX WIA KOCBEHHBIX OTHOIICHUH «PYKOBOIAUTEIh —
MOTYMHEHHBIN € JIIOJIBMH, C KOTOpbIMU Y Bac Gyn3kue oTHOIIEHUS

> N3beraiite cutyanuii, korga Bamm nudHbie CBS3U/00CTOSTENBCTBA BIUSIOT
Ha Bamm Ousnec-pemnienus B Kommanuwy,

> Packpoiite mHpopmanmio o Bammx ¢dakTHUecKuX, MOTEHIUAIBHBIX WIH
BBISIBJICHHBIX ~ KOHGJIMKTaX  HMHTEpecoB  BamiemMy — HENOCpeICTBEHHOMY
PYKOBOJUTENIO WA KOMIUIAEHC-KOHTPOJIEPY;

> He yuacTByiiTe B TpUHATUHM peElIeHUsA, eciim y Bac ecTb (akTuyeckui,
MOTEHIIUATbHBIN WIN BBISIBICHHBINH KOH(MIUKT UHTEPECOB, HAIIPUMED:

v Ipy HaiiMe Ha padoTy JIFOACH WM IPOJBIKCHUH IO KapbepHOH JICCTHHIIS
pabOTHUKOB, ¢ KOTOPHIMH Y Bac Onr3Kkue OTHOIIEHUS, WM OKa3aHUU BIUSHUA Ha
pa3mep MpeAoCTaBISIEMbIX UM KOMIIEHCAIMH, JIbIOT WM BO3MOXKHOCTEH, €CIIU OHU
pabotaror B Komnanuu;

v ydacTHe B clelikax Mexay KoMmanueid u MHbIMU IOPUINYECKUMU JIUIAMU,
COOCTBEHHUKAMU WU PAOOTHUKAMH KOTOPBIX SIBJISTFOTCS JIFOJU, C KOTOphIMH Y Bac
OJIM3KHE OTHOIIECHUS

> He yuactByiite B Kakoi-mnbo pabore u OusHece (KOMMEPYECKOM WIIH
HEKOMMeEpUecKkoM) 3a mpenenamu Kommanuu, eciau 3T0 NoBiauseT Ha Bamry
neaTenbHOCTh B Komnanny;

> Ecmu y Bac ecth kakue-nmiub0 COMHEHHUSI OTHOCHTEIBHO TOTO, 3aTParnuBaioOT
nmu  Bamm nuuHble oOcrosiTenbcTBa Bamum  10MKHOCTHBIE OOSI3aHHOCTH B
Kommanun, oOpaturech 3a COBETOM U peKOMEHJanusMu K Bamemy
HENOCPEACTBEHHOMY PYKOBOJIUTENIO WIM KOMIUIACHC-KOHTPOJIEDY.

Ha uro Bam Heo0Xx0aMM0 00paTUTH BHUMAHME

. Y Bac wnm Bammx kommer ecTb 4JI€Hbl CEMbU WA JOPYTHE
adbdunupoBaHHbie JHIA, KOTOphle padoraroT B Kommanuu wnu B opraHu3aiuu,

16



KOTOpasi SIBJSIETCS TOTCHIMAIbHBIM WU (AKTUYECKUM TMapTHEPOM  WJIU
noctaBmmkoM Kommanuu;

° V Bac wim Bammx komjer ecth moys BiaaeeT Ooiee, yeMm 1 % kammrana
OpraHu3aIuu, KOTOpas SIBISETCA MOTECHIUAIBHBIM WU (PAKTUUYECKUM MapTHEPOM
WM noctapiukom Kommanuu;

o VY Bac wnu Bamux kosier ecth paboTa 1Mo COBMECTUTENBCTBY WM JIpyras
nestenbHOCTh BHe Kommnanuu, koTopas MoxeT notpeboBath oT Bac unu Bammx
KOJUIET HCHOJIb30BaHUE pecypcoB Kommanuu, BKIOYas KOH(MUIACHIIMATLHYIO
uH(pOpMaIHIO.

[lonpoOnyto wuHdOpManui0 0 KOH(JIUKTE HHTEpEecOB Bbl MoXkeTe MOJy4YuTh,
U3YYUB CIEAYIOUIME BHYTPEHHHUE TOKYMEHTHI:

v' TlonuTHKa MO MPEAOTBPAIIEHHIO U YPETYIHPOBAHNIO KOH(INKTa HHTEPECOB
JTOJDKHOCTHBIX JUIl ¥ paboTHUKOB AO «HK «KTXK»;

v [Tonutuka nporuBoaericteus koppynuuu B AO «HK «KTX».

B. Moii Gnu3Kuil pOACTBEHHUK SIBIISIETCS JOJKHOCTHBIM JIMIIOM TOTEHIIMAIBHOTO MOCTABIINKA,
KOTOPBIA y4acTBYET B OTKPBITOM KOHKypce. Sl SBIISIFOCH WICHOM TE€HIAEPHOW KOMHCCHH. MOXeET
JIM 3TO CUUTATHCS KOHPIIMKTOM HHTEPECOB?

O. Jla, 10 cutyanus KOH(pIuKTa HHTEpecoB, BaM HeoOXOaUMO pacKpbITh MOIAPOOHYIO
cutyaiuio KommnaeHc-cimyx0e ¥ He ydyacTBOBaThb B IPOLIECCE MPUHATHSA PEIICHUH B 3TOM
KOHKYpCE.

IHOJAPKH U 3HAKHU N'OCTEIIPUMMCTBA

Komnanusi o00bsBJIsSieT NMOJHBbIN 3anpeT AapeHUsl ¥ NPUHATUS NMOJAPKOB U
3HAKOB T'OCTENPHHUMCTBA JOLKHOCTHBIMHU JMIAMHM NPH HCIOJHEHNUH CBOHX
TOJIZKHOCTHBIX 00SI3aHHOCTEIA.

[log nomapkaMM M 3HaKaMH TOCTENPHUUMCTBA MOAPAa3yMEBAIOTCS HE TOJBKO
HaJIUYHbIE JEHbIM, HO W BCE€ YTO HMMEET IEHHOCTh, IMPEIJaracéMyr WIH
MOJIYYCHHYI0 PAaO0OTHUKAMU U JOJKHOCTHBIMU JIMIIAMU TIPH OCYIIECTBICHHUU
nesrenbHocTy B KoMmnanuu.

[TonryuyeHne u napeHHe IMOJAPKOB, a TAaK)KE OKa3aHHWE 3HAKOB TOCTEIPUHUMCTBA
MOXET CO037aTh HEOOOCHOBAaHHOE OXKHMJIAHHUE CO CTOPOHBI TPETHEro JIMIA WIIN
BIICUATJICHHE TOr0, 4YTO BBl OKa3pIBacTe MPEANOYTCHUE TPETHEMY JIMIY IO
MpUYMHAM JIMYHOW BBITOJBI, a HE I1I0 OOOCHOBaHHBIM KOMMEPYECKHM
COOOpAKEHUSAM.

Bamu 00si3aHHOCTH:

> C OCTOpPOXHOCTHIO OIIEHMBAMTE THII, ICHHOCTh U CYMMY MpeaiaracéMoro
WIHA TIOJTy4aeMOoro nojapka Wiy 3Haka TOCTCIPUHUMCTBA;

> Huxorna ne mpennaraiite, He CTPEMHUTECh MOJYYUTh U HE OCpUTE JICHBIH,
JICHEe)KHBIC YKBUBAJICHTHI, MIEPCOHATBHBIC YCIYTH WIH JIFOObIC APYrue HE3aKOHHBIS
WA HEMPUEMJIEMbIC MOJAPKHU U 3HAKHU TOCTEINPUUMCTBA;
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> Hukorna He mpuHHMaiiTe M HE AapuUTE NONAPKH, 3HAKH T'OCTEIPUHMCTBA,
KOTOPBIE MOTYT HOBJIMATH HA MPOLECC PUHITUS PELLIEHHUS.

Ha 4yro Bam Heo0xoauMo 00paTUTh BHUMAHHE:

o JIroOble moOAapKM M 3HAKM TOCTENPUHMMCTBA, NpeIjJaraeémble WU
MOJIYYeHHbIE TIPU 3aKyIKE TOBAapOB, padOT U YCIYr, NMpU HaiiMe Ha paboTy WM
TPYAOYCTPOUCTBE U T. 1.,

o JIroOble moAapku M MPENOHOILIECHUS, KOTOpble MOTYT MOBIUATH Ha Barie
pelieHre U 00bEKTUBHOCTh WM PEIIeHHE U 00BEKTUBHOCTh Bamux xoser.

Bonpoc nogapkoB u mpeacTaBUTENbLCKUX PAcXo10B MoapoOHo onucaH B [lonutuke
nporusoaeiicTBusa koppynuuu B AO «HK «KTX».

B. Umetrotcs nu kakue-1n60 orpaHUYEHuUs B OJy4YE€HUH TOJapKOB OT OM3HEC-TTapTHEPOB?

O. Vronosueii Kognexc Pecnybnukn Kazaxcran ycraHaBnumBaeT, 4YTO He  sBIsETCS
MIPECTYIUIEHUEM B CUJIYy MAaJO3HAUUTEIbHOCTH M MpEecienyercs B JUCHUIUIMHAPHOM WIIU
aJIMMHHUCTPATUBHOM MOPSAKE MOJIydeHUE BIEpPBbIe JOHKHOCTHBIM JIMLIOM UMYIIECTBa, MIpaBa Ha
MMYIIECTBO WIM HMHOW MMYILECTBEHHON BBITOJBI B KadecTBe IMOJapka IpH OTCYTCTBUU
MIpeIBAPUTENILHOM JOrOBOPEHHOCTH 32 PaHee COBEpPIIEHHbIE 3aKOHHbIE AelcTBUS (Oe3/eiicTBIe),
€CJI CTOMMOCTh MOJJapKa He MPeBbIIIaia ABYX MECAYHBIX PACUETHBIX MTOKa3aTeseH.

B memom, mr06o0e MODKHOCTHOE JHUIO WM pabOoTHUK KoMmanwm He OJDKHBI TOJy4YaTh
LIEHHOCTH, KOTOPbIE MOTYT MOBJIMATH HA UX pemieHus. JIro0oil mogapok MoKeT paccMaTpUBATHCS
B Ka4eCTBE B3STKHU, €CIM 3TO UMEET BIMUSHUE HA IPUHATHE PELICHHUS.

B: OnvH W3 HamMX NOCTaBIIMKOB MPEUIONKUI MHE OWJeT Ha (pUHAIbHBIA MaTd yeMIUOHaTa
EBpomnsl o ¢yr001y, KOTOPHIN MPOXOAMT 3a pyOeskoM. Mory Jiu s MPUHATH 3T OWJIETHI?

O: Camoe ymMecTHOE M MPOCTOE B JaHHOW CUTyallUU - OOBSCHUTH MOCTABIIUKY, YTO MPUHSITHE
Takoro  mpeiokeHus  3ampemieHo  [loauTukoil  NpOTHBOINEHCTBUS — KOPPYNLHMH B
AO «HK «KTXK.».

3ABOTA O HAIIEA KOMIIAHUH

3AIIINTA AKTMBOB

Kasicovtit pabomuux omeemcmeenen 3a Haoneicawee ynpasieHue aKkmueamu
Obwecmea. Haonesxcawee ynpagienHue axkmueamu 6K14aem KOHMPOLb U
noooepiicanue uneecmuyuil, pe3epeos u coocmeennocmu Komnanuu.

HOI[ aktuBamu KommaHnum moApasyMeBarOTCA IIPOHU3BOJACTBCHHBIC AKTHBBLI,
TCXHOJIOI'UH, HMMYHICCTBO, JACHCKHBIC CpCACTBa, I/IH(l)OpMaI_[I/IH, 0O0BEKTBI

MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH U JIP.

Henannexaree HCIob30BaHUE aKTHBOB CO3AaCT MPEMATCTBUSA B pad0Te, HAHOCUT
yiiep6 Komnanumu.

JIro6oe ncnonp3oBanre akTuBOB KoMITaHWHM B TUYHBIX OCJIX HE JOIIYCKACTCA.
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Bamm o0s13aHHOCTH:

> bepernre aktuBbl 1 nMymecTBo Kommnannu kak Bamre nuunoe;

> Hcnonb3yiite 3 PeKTUBHO, 3alIUILIANTE OT YTPAThl, KPaXKu, UCIOJIb30BaHHUS
HE M0 Ha3HAYCHMIO, a TAKXKE HE IONMYCKalTe X HE3aKOHHOT'O UCIOJIb30BaHUS;

> He pasrnamaiite cBeaeHuss paOOTHUKY, y KOTOPOTO HET CIIyXKeOHOU
HEO0OXOIMMOCTH B JJOCTYIE K JAaHHON MH(pOpMALINH;

> ObecnieubTe COOTBETCTBYIOIIEE Pa3pEUICHUE U TOUYHYIO JOKYMEHTALUIO JJis
UCIOJIb30BaHUS aKTHBOB.

Ha yro Bam HeoOXxoauMo0 00paTUTH BHUMAHME:

L4 HpI/ICBoeHI/Ie HJIM pacTpara akTUBOB,
L4 HGH&IIJIC)K&H.[CC oOecrieueHue COXPaHHOCTHU aKTHBOB,
L4 JIroObIe MPpU3HAKN MOIICHHUYCCTBA, ymep6a NI XU CHUA.

Bomnpoc. /A 3nar0, uro Komnanus npoaaeTr akTUBBI 110 3aHM>KEHHOW 1IeHe B pamkax [Iporpammel
MpUBaTH3alMK, U S TOJaralo, YTo LleHAa — HIKEe PbIHOYHOW. O3HayaeTr Ju 3TO, 4YTO MBI HE
3aIlMIIAaeM Hallu aKTHUBbI?

OrBer. [IpuBaTuzanus sBIsSETCS OJHUM U3 COcO00B TOro, kak Kommanus yrnpaBisieT CBOMMHU
aktuBaMu. Jlydmas nieHa popMupyeTcst myTeM Mpo3pavyHOCTU U KOHKypeHIuH. [lostoMy, eciu
Bl y3Hanu o 110060M ciyyae HapylIeHHs MPOLEeaypbl IPUBATU3ALUN UITH JIIOOBIX MOJI03PEHMUSIX,
coobmure Bamemy HenmocpeiacTBeHHOMY pykoBoautento, B Kowmmaenc-ciayxOy, B
JlenapTamMeHT KOPIOPAaTUBHOM 0€30TIaCHOCTH WK Ha ["opsivyIo TUHUIO.

ITPO3PAYHOCTDb PUHAHCOBBIX OTYETOB

Komnanusa npedocmaenaem mouHyl) u NOAHYI0O (QUHAHCO8YI0O uHpopmayuio.
Bce ¢unancosvie oannvie, 3anucu u omuemsl O00JIHCHbL COOMEEMCHIBOBAMD
Mesxtcoynapoonvim Cmanoapmam QDunancosoi Omuemnocmu,
3akonooamenvcmey Pecnyonuxu Kazaxcman u eHympeHHUM OO0OKyMeHmMam
Komnanuu.

Bce cnenku u cyera qOMKHBI OBITH MOCJIEIOBATEIBHBIMU M KIaCCU(PHUIIMPOBAHBI
JOJKHBIM 00pa3oM. PelieHus TOMKHBI OCHOBBIBATHCS HA TIONHBIX U TOYHBIX
naHHbIX. lIpegocraBiieHMEe  HETOYHOM,  HEINOJHOW, IPOTUBOPEYMBOM W
HECBOEBPEMEHHOW OTUETHOCTH SIBJISIETCSI HEIOITYCTUMBIM.

3ampemniaercss  mo0oe  HCKaxeHWe (PakToB, (dambcupUKAIUI  JTOKYMEHTOB,
MCKKEHNE UCTHHHOTO XapaKTepa JI00BIX Oneparfii, NCIOJIb30BaHNe HE3aKOHHBIX
(MHAHCOBBIX OINEpalnuii, OKa3aHWE JABJICHUS HA PAaOOTHUKOB C LETBI0 MCKAKCHHS
(HUHAHCOBOW OTYETHOCTH WJIM YYETHBIX JOKYMEHTOB.

Bammu o0s13aHHOCTH !

> J1oOpOCOBECTHO PETUCTPUPYUTE CIIETKHU U JOTOBOPHI;

> Benurte moaHbIN, TOYHBIA B CBOEBPEMEHHBIN YUET BCEX JICJIOBBIX ONEpaLNN;
> He ucnone3yiiTe CKpbIThIC 3aNIMCH U HE3aKOHHBIE ()MHAHCOBBIE OIEpalNH;

> Oka3pIBaliTe MOJHOE COJNECHCTBHE BHYTPEHHHM W BHEIIHUM ayJUTOpaM,
MPEAOCTABISIUTe UM TOYHYH0 MHGOPMALUIO M, 10 WX 3a0pocy U NpH HAIUYUU
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COOTBETCTBYIOLLIMX pa3pelieHuid, oOecrneuybTe WM JOCTYIl K JIOKYMEHTaM |
BO3MOXHOCTb IPOMHTEPBBIOUPOBATH PAOOTHUKOB.

Ha 4yro Bam Heo0xoauMo 00paTUTh BHUMAHME

o HenpaBuibHble M HEMOJHBIE OTYETHI C 3aBBIIICEHHBIMH (PUHAHCOBBIMU
MPOTrHO3aMU U HENPABWIBHBIMU MOKA3aTEISIMU PACXO/IOB;

o [Ipy3Haky HEYEeCTHOW NEATEIbHOCTH, HAIPUMEpP HCIOJIb30BAHHE CPENICTB
ne-(pakTo B UHBIX LENSIX, HE 0003HAYEHHBIX J1€-I0pE;

o HenonHble u HETOYHBIE pacXo/bl HA KOMAHJAUPOBKH U UHBIE PACXOJIbI;

o HecooTBeTcTBME  MNPOM3BOJACTBEHHOM  JAESATENBHOCTH  (PUHAHCOBBIM
pe3yabTaTaMm.

B. Ceituac uzmer mocnemHsisi HeIENsl KBAPTAIBHOIO OTYETHOTO Iepuojaa. Mol pyKOBOAMTEIb,
CTpeMsCh 00eCIeYuTh JNOCTI)KCHHE HEOOXOJMMBIX IMOKa3aTesell 3a KBapTaj, MOMPOCHUT MEHS
BHECTH B YyYETHBIC JOKYMEHTBHI 3allMCh O HEMOATBEP)KIECHHON CHENKE, KOTopas 3aBEpIIUTCS
TOJBKO Ha cleAyromend Heaene. MHe KaxeTcs, HUKOMY He OyaeT oT 3Toro Bpenma. Mory s
CeNaTh, KAK OH MHE TOBOPUT?

O. Her. [Joxompl u pacxoabl JOJDKHBI YYUTHIBATHCS B COOTBETCTBYIOIIMU nepuoa. Crhenka ere
HE 3aBEepIleHa, W BKIIOYCHHUE €€ B Oojiee paHHUN TMEPHOJ MPHUBEIACT K UCKAKECHHUIO (DAaKTOB U
paciieHUBaeTCsl KaKk MOIIEHHUYECTBO. Bara 00s13aHHOCTh B JAHHOM CJTydae 3aKJIF0YaeTCsl B TOM,
9TOOBI COOOIMMTH 0 cuTyannun @uHancoBomy Konrponepy/Cnyx0y BHYTPEHHETO ayauTa.

YIPABJIEHUE WH®OPMAIIUEN

Mpul ucnonvzyem ungopmayuio ¢ Hawieii nOECEOHEBHOU OeAMENTbHOCHU OJlA
npunamusa oOu3znec-peuienuii. Hugopmayus npeocmaensiem coo0ii axmue
Komnanuu, yacmo Komopoiui Aenaemcs KOHuoeHyuaibHoil.
Konguoenyuanonaa ungpopmayusa exknrwouaem 6 cedsa Hauwie HOy-Xay u 0Opyzyio
KOHKYPEeHmMOCROCOOHYI0 uHpopmayuro, nepcoHanbHvle OAHHbIE U UHYIO
uHgopmayur, KOmMopas HUKO20a He 00JIHCHA PACKPbIEAMbCA MPEMbUM JTUWAM
0e3 pazpeuteHusn Ha IMo.

Bamu o0s13aHHOCTH:

> Henurech koH(pumeHIManbHON HMHPOpManue 3a npenenamu Kommanun
CTPOro MO HEOOXOJWMOCTH U TOJIBKO TOCJE TOJYYEHUS COOTBETCTBYIOIIETO
paspelieHusT CO CTOPOHBI YIIOJHOMOYEHHBIX CTPYKTYPHBIX IOJIpa3AciICHUN
Komnanny;

> Cobumromaiite Bce BHYTpeHHHE TPEOOBAHUS M OTPAaHUYCHHSI OTHOCUTEIHHO
pPacKpeITUS KOHPUACHITUATBHONU HH(pOpMAIUK;

> [TpumuTe MepsI i 3aIUTHl KOHPUACHIMAIBHON nHpopmaluu, ecau Bl
y3HAJIU 0 KaKOU-TH00 ee yTeuKe;

> [MognmumuTe 0053aT€NBLCTBO O HEpa3IJIAlIEHUH KOHQUICHIIMAIbHOU
uH(popMaImy;

> VY noctoBepbTeCh, UYTO TpPETbU JHUIA MOANUCAIA KOH(PUICHIIHMAIBHOE

COTrJIallIeHUe JI0 TOro, Kak Bbl packpoere uM KOHGUICHIMAIbHYIO HH()OPMALIHIO.
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Ha 4yro Bam Heo0xoaumMo 00paTuThL BHUMAHKE!

o OO6cyxaenne KOH(HUIECHIMATbHON HH(OpMaUUMU C TPETbUMH JHUIAMHU B
OOIIIECTBEHHBIX MECTaXx;
. [losiBnenue no6oi koHpuaeHunansHol nHdopmanuu 8 CMU.

O ToMm, Kak OO€eClneYuTh COXPAHHOCTh KOH(UIAEHIMaTbHOW HHGOpManuu Bbl
y3HaeTe, U3y4MB:

v [IpaBuna  obOecrnedyeHHus  COXpPaHHOCTHM  KOMMEPYECKOM  TalHBl |
koH(punenunanpbHoil nHpopmannu AO «HK «KTXK»;

v [Tonutuky undopmarmonnoit 6ezonacnoctu AO «HK «KTXK».

B: Ham Ob1BIINIT paOOTHUK, KOTOPBINA paHbllle padoTal BMECTE CO MHOM, 00paTuiCs ¢ NpochOoit
neperaTh eMy KOIIMU HEKOTOPBIX MaTepHalioB, HaJl KOTOPBIMU Mbl BMecTe paboTanu. S oTBeTH
eMy, 4To nojaymaro. Uto MHe Terneps enarb?

O: Bbl He wumeere mpaBa MNpPeAOCTaBIATh KOH(puIeHIMalbHYI0 HHpopmanuioo Kommanuu
Bamemy OpiBmieMy kojutere. HememienHo cBspkutech ¢ BammMm  HemocpecTBEHHBIM
PYKOBOJIUTENIEM, KOTOPBIH, B CBOIO OUYEpE/b, TIOCTABUT 00 3TOM B U3BECTHOCTH J€MapTaMEHT
KOpHOpaTUBHON 0€30MacHOCTH, KOTOpbIE pemiar, KakuMm obpazom KommaHusi MOKET 3allUTUThH
CBOIO KOHPUIACHITUATBHYIO HHPOPMAIHIO U COOCTBEHHOCTb.

B: A nomyuunn 3anpoc ot 6u3HEca-TapTHEpPa O MPEIOCTABICHUH HHPOPMAIIMK IO COBMECTHOMY
MIPOEKTY, HO 51 HE YBEPEH, UMEIO JIM s MPaBO TaK MOCTYMATh?

O: Bwl nomkHbl yOenuThes, 4TO 53Ta HH(POpManus He SBIsSETCs KOHOUIACHIMATBHOU
nH(popMaluel B COOTBETCTBUHM ¢ BHYTpeHHUMH JokymeHTamu Kommanuu. Ecnu y Bac Bce eme
MMEIOTCS BOMPOCHI, MOXkanyiicta, oOpaturech K Bamiemy HemocpeIcTBEHHOMY PYKOBOAUTETIO
WM TPEACTABUTENIO AeTIapTaMeHTa KOPIOPaTUBHON O€30MaCHOCTH.

B: Omnaxnasr s pabortan momo3ana B oduce. Korga s 3amen B KOMUPOBaIbHYIO KOMHATY, TO
Hamiea HeOOJBIIYI0 Ta4yKy TOKYMEHTOB IO TEPCOHATY B COPTHPOBOYHOM YCTpoWcTBe. S
3aMETHJI, YTO KOIMHH CoJAepkaT HH(OpManui O 3apadOTHOM IuIaTe pPaOOTHUKOB WM WHBIC
NepcoHaNbHBIC JIaHHbIE. Sl HE X0dy, YTOOBI Y KOTO-TO BO3HHUKIW IMPOOJIEMBI, HO JyMaro, 4YTO
TaKoro poja MHGOPMAITUIO HE CIIeAYET OCTABISITh Ha BceoOIee o6o3penue. Uto MHe aenath?

O: Bbl J0mKHBI BEpHYTH OymMaru JHIly, OTBETCTBEHHOMY 3a pacyeT 3apaOOTHOW TIUIATHI,
HE3aMEUIUTEeIIbHO W B KOH(HICHIHMAIBHOM TMOpsAKe. Bbl Takke IOJDKHBI COOOIIUTH 00
oOHapyxeHHbIX Bamu nokymeHnTax u Bamumx neiicTBUSX CBOEMY HEMOCPEICTBEHHOMY
PYKOBOJUTENIO WM PYKOBOIHUTENIO TMOJpa3AeieHUs, OTBEYAIOIIEMY 3a pacueT 3apaboTHOM
IJIaThl. 3amuTa KOHPUACHITUATBHOCTH M HEITPUKOCHOBEHHOCTH YaCTHOW MHMOPMAIUU SBIISICTCS
JTUYHON OOSA3aHHOCTRIO Kaxkaoro pabotHuka Kommanwu. Bbl mpaBuibHO MOCTymHaere, uTO
oOpailiaeTe BHUMaHKe Ha Takue (akThl U MPEANPUHIUMAETE COOTBETCTBYIOIINE ACHCTBHUS.

KAK OBECIHHEYUBAETCsA COBJJIIOJEHHUE KOIEKCA 3JTHUKHU H
HHOBEJAEHUA?

Baosicno, umoowt kaxcovlii padoOmHuUK uau  OO0AMHCHOCHIHOE JIUUO YB8ANCAU
npoeo3enauiennvie 6 Komnanuu yennocmu, a maxsice ciedosaiu cmaHoapmam
noeeoenus, uznoxceHHviM 6 Hacmoauem Kooekce npu ucnonmenuu ceoux
00/11cHOCmHbIX 00s3annocmeit. Hujice npusedensvl nepevie 0CHOGHbIE WIAU:

v [IpounTaiiTe U ocMBICTUTE TTOI0XKEHU HacTosero Koaekca;
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v Ctporo mnpuaepxuBaTeCh NOJOXKEHUM Hacrodmero Kojekca B CBOUX
CJIOBAaX U JCUCTBUSAX;
v Bripaxalite 00€ClIOKOEHHOCTh U HHGOPMUPYUTE O KOMIUTACHC-PUCKAX.

Ecnu evt ne 3naeme, Kax npasuivHo nocmynums, 3aoaime cebde ciedyroujue
eonpocwl:

v CooTBeTcTBYET I MO€ JieiicTBUE HacTosemy Koaekcy?

v" COOTBETCTBYET JHM 3TO IPOBO3IIIAIICHHLIM IEHHOCTIM KoMIaHuu, MOMM
JUYHBIM IIEHHOCTSAM?

v' DTIU4YHO JH 3T0?

v' 3aKoHHO 11 TO?

v' Ecii 0 MOEM MOBEJAEHUH CTAHET U3BECTHO OOIIECTBEHHOCTH, OYAET M MOE
MOBEJICHUE MPUEeMIEMO?

v' Vuen (-1a) 1 s Bce albTEPHATUBHbLIE BAPUAHTHI JEHCTBHIA?

JInuHoe 00513aTEJIbCTBO NOCTYNATHh NPABUJIBLHO!

> BaumaTtensHO U3y4UTh, MOHITH, U JOOPOCOBECTHO CJIEAOBATh MPUHITUIIAM U
noJioxkeHusM Hactosmiero Kogekca;

> [Ipy mnpuHATHM pemIeHHH B XOJE CBOEM MOBCEAHEBHOW JEATEIBHOCTH
PYKOBOJCTBOBATbCS IEHHOCTSIMHM, OTUYECKUMH TMPUHUUIIAMU M HOPMaMH
NOBEJEHUS, IPEyCMOTPEHHBIMU HacTosAUM Konekcowm;

> [TposABISATE OCMOTPUTENHHOCT, M H30€raTth MPHU3HAKK HEHAJIEKAIIETo
NOBEECHUS,

> O3znakomutbest ¢ [lonutukoit mpotuBoaeiictBus koppyniuu B AO «HK
«KTX» misg moHMMaHUS HYJIEBOM TEPIUMOCTH K JIIOOBIM  IPOSBICHUSIM
KOppYMIIUHU BO Bcex cepax aestenbHocTr Kommanuu;

> CooOmare O HapyUIEHUSX, KOTOpbIE CTaHYT BaM HW3BECTHBI, JIOOBIM
criocobom uH()OPMUPOBAHUS, PEAYCMOTPEHHBIX [TomuTukoH
koHpuaeHmaisHoro nHpopmupoBanus B AO «HK «KTX»;

> oOparmiarbcst o BOMPOcaM KOMILIACHC YIOJIHOMOYEHHBIM Juiiam Komnanuu
JUISL IPUHATUSL cCOOTBETCTBYIOMMX Mep. [Ipu stom, KoMmanusi rapantupyer, 4To
mpaBa pabOTHUKOB HE OyAyT yIIEMJIEHBI, a ©X aHOHUMHOCTh HEe OyeT HapyIleHa B
CJIy4yae Takoro oOpamieHus.

MpbI co BCEH CEpPhE3HOCTBIO OTHOCHMCS K HactosmeMy Koaekcy u cuutaem ero
WCTIOJIHEHUE OJIHOM M3 HAIIMX HaubOojiee MPUOPUTETHBIX 3a7a4, HO MbI TaKXe
MOHUMAaeM, 4YTO HMHOT/A CJO0XXHO ONpPEIeIuTh, YTO MPaBUIBHO, a 4YTO — HET.
HMMeHHO Mo3TOMY MBI IPH3BIBAEM BCEX K OTKPHITOMY OOIISHHUIO.

Ecau y Bac ecmb comnenus 6 npasuipHOCmu mo20 uiu uHo20 peuwienus, Bt
ecezoa moxceme oopamumuca K Bawmemy nenocpeocmeennomy pykosooumennio,
6 Komnnaenc-cnyncoy unu na I'opauyro aunuro.
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Ecau But éuoume, umo Baw eonpoc ocmanca 6e3 omeema, a npobonema He
peutena — nacmaueaiime Ha noayyeHuu omeema u peuwienus. He ocmasaitmecs
PasHoOyuinvim!

B. S nyman o Tom, yTOoOBI 00OpaTtuThCs Ha ['OpsAYyI0 TUHUIO, HO HE YBEpEH, CIEIYET JIU MHE
JienaTh 3T0. MO HENoCpPeACTBEHHBIN PYKOBOAUTENb MIOPYUUIT MHE CAENATh HEUYTO, YTO Ka)KEeTCs
MHE HENpPaBUIbHBIM U, BO3MOXHO, J1a)K€ HE3aKOHHBIM. Sl lyMar0, 4TO JIOJIKEH COOOIIUTh KOMY-
TO, KTO MOET paccMOTpeTb JTOT BOIPOC, HO 0O0KCh, UYTO MOW HENOCPEICTBEHHBIN
PYKOBOJIUTEIb OCJIOKHUT MHE KU3Hb Ha paboTe, €cu 5 TaK NOCTYIUI0. YTo MHE enaTh?

O. Eciiu Bel cunraere, 9TO BHIABWIM HOTEHIUAIBHO CEPHE3HYIO MTPOOIEMY, TO 00 3TOM CIIEMyeT
He3aMeUINTeNbHO cooOmuTh. Ecnu Bel cunrtaere HeuenecooOpa3HbIM oOpamieHue k Bamemy
HENOCPEJCTBEHHOMY pyKoBoAUTEN0, Bbl Moxkere obOpaTtuthecsi B KommuaeHc-cinyx0y uiau Ha
lopsuyto nuuuto. Kommanust pacCMOTPUT CUTyallMl0 M HE JONYCTUT, 4ToObl Bam
HETIOCPEACTBEHHBIM PYKOBOJIUTEIh WM KTO-THOO emie mnpecienoBan Bac. [lpaBunbHbIM B
JAHHOM CUTYaIuu OyneT 00s3aTeIbHO COOOITUTh O CBOEH 00ECTIOKOEHHOCTH.

Hacrosmuit Kogekc Bo3naraer 10MnoaHUTEIbHBIE 0053aHHOCTH Ha PYKOBOIUTEIEH
U JIOJDKHOCTHBIX JIMI], KOTOPBIE HECYT OTBETCTBEHHOCTh 3a TOJIJICPIKAHUE BHICOKUX
ATUYECKUX CTaH/IApTOB moBeaeHus: B Kommnanuu.

[Tomuute: Bbl - nuaepbl, OTBETCTBEHHBIC 3a CO37aHUE aTMOC(hEpbl, B KOTOPOH
pabotHukam KommaHuM TpeaoCTaBIICHBl BCE HEOOXOAUMBIE BO3MOXKHOCTH JIJIs
2 PeKTUBHON peanu3anuy TOCTAaBJIEHHBIX CTPATETHYECKUX M ONEPaIllMOHHBIX
Heneu.

3amaya pyKOBOAHWTENS — TIOOMPSTH pabOTy B CTPOTOM COOTBETCTBHHU C
KOPIIOPATUBHOM KYyIbTypold W TEHHOCTAMH KoMIaHuM, HE NpPensaTCTBOBAThH
O0OCYXJCHHUIO BO3HUKAIOIIMX MPOOJIeM, 3a00THTBCS O Pa3BUTHH PAOOTHHKOB,
JUYHBIM TIPUMEPOM JIEMOHCTPUPOBATH IMOBEJICHUE, COOTBETCTBYIOIIEE MTPHHIIUIIAM
Hacrosiero Komekca u aTiaHOMY BeZICHHIO OHM3HEcA.

PykoBoactBo Kommanwm Takke HECET OTBETCTBEHHOCTh 3a YIIpPaBJICHHUE
KOMIUTACHC-PUCKAaMHK, HaIpaBJICHHOE Ha CBOCBPEMEHHOE IIPEAOTBpPAIICHUE U
2 PeKTHBHOE pearmpoBaHUE Ha BO3MOXKHBIC IPOOJEMHBIC 30HBI, HAPYIICHUS,
YOYIICHUS 1 HECOOTBETCTBUS.

Bamu o0s13aHHOCTH:

> Voenutbcs B TOM, 4TO Bamm nogyMHEHHBIE IMOHUMAIOT M COOJIIOJAIOT
TpeboBaHus HacTosero Komekca u MHBIX BHYTPEHHUX KOMIIJIACHC-TIOJIMTHUK;

> [IpogBurate MPUHIIKMII HYJEBOW TEPIUMOCTH K JIFOOBIM MPOSBICHUSIM
KOpPYIIIHNH BO Beex cdhepax nestenpHoctd Komnanuu,

> Co3nmaBath yCIIOBHSI, IPU KOTOPBIX PAOOTHUKH TOTOBBI OTKPBITO 3aSBIISATH O
TOM, 9TO UX OECIIOKOHT;

> [TopnepxvBaTh MOJUTUKY O HEIOMYCTHUMOCTH MPHUHSATHS OTBETHBIX MEpP B
OTHOILIEHUH PaOOTHUKOB, COOOIIAOIINX O HAPYLICHUSIX;

> [Ipu omenke paOOTHUKOB YYUTHIBaTh COOJIIOACHUE HWMHU TIOJIOKCHUU
Hactosmero Konekca;
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> [Toomipsats 10O0pOCOBECTHOE TMOBEIECHHE PAOOTHUKOB B COOTBETCTBUHU C
noJjoXeHussmu Hacrtosimero Kongekca;

»  OcCymiecTBIsATh KOHTPOJAh U 0OECIeUeHHWE BBIMOJHEHUE ITOJOKEHUN
HacTosiero Kogekca u MHBIX KOMIUTACHC-TIOJTUTHK;

»  He moompsats ¥ HE JAaBaTh PACIOPSHKCHUIN MOMYMHEHHBIM TI0 JOCTHXCHHUIO
pE3yJIbTaTOB IICHOW HapYIICHUS 3aKOHOIATCIBHBIX W HMHBIX TpeOOBaHUN, HOPM
ATUKHU U TTOBECHUS.

Ecnu k Bam odopamunuce ¢ eonpocom uau npoodaemoii, Bol 0ondxcuvl yoenumao
makoii npooneme 001xcnoe enumanue. Ilpu nanuuuu comnenuil, oopamumecs
3a koncynovmavueii 6 Komnnaenc-cuyscoy.

[IpuBep:KeHHOCTh W COOJIOJIEHUE ATHUECKUX W KOMIUIaeHC-TpeOOBaHUNA — 3TO
OTBETCTBEHHOCTh KaXXJ0ro, KTO paboraer B KoMmaHuu wiM mpencTaBiisieT ee
UHTEPECHI.

Hapymenue nactosimero Koaekca Bpeaut penyramnuu u padore Hamet Komnanuu
U MOXET MPUBECTU K JUCIUIUIMHAPHBIM HAaKa3aHUSM WIM YBOJbHEHHUIO. BaxHo
OTMETHUTBh, YTO HECOOJIIOJICHUE OIpEEICHHBIX pa3nesioB Hactosmiero Komekca
MOXET  SIBIATHCA  HAPYIICHUEM  AHTUKOPPYNLUMOHHOTO  3aKOHOAATEIbCTBA
PecnyOnmuku KazaxctaH ©W = BHYTPEHHUX KOIUIAGHC-TIOJUTUK W TIOBJICYb
NEePCOHAIBHYI0 OTBETCTBEHHOCTh, YCTAHOBJIICHHYIO 3aKkoHaMu PecnyOnmku
KazaxcraHn.

Kommmaenc-cmyx6a Oeper Ha ceOs JHMIEPCTBO B pead3alldd HACTOSIIETO
Konexkca.

Kowmmnaenc-cinyx6a, B pamMKax IMOATOTOBKM €KEKBapTaJbHOTO OTYETa O CBOCH
nesitenbHOocTH CoBety aupektopoB AO HK «KTXK», Bxirowaer uadpopmanuimo o
npakThuke cobmonenus Hactosmero Komekca, a Takke aHalW3 TEHICHIUNA U
NEPBONPUYHMH HAPYIISHUH ero TpeOOBaHUH.

Ecnu Bam 0yoym Heo06x00umvl peKomeHOAuUU UIU COBEMbl 6 OMHOUWIEHUU
nonoxcenuit Hacmoaweco Kooekca, npocum obOpamumuvca K ceoemy
HEenocpeocmeeHHoOMy pyKkosooumeinto uiu ¢ Komnaaenc-ciuyiicoy.

Ecnu Bam cmano uzeecmno o HapyuwieHUAX noaoxcenuil nacmoauwezo Kooekca
unu Opyux KOMnaaeHc-npoueoyp, 6HympeHHux Kkonmponei, Bam neooxooumo
HEMEOJICHHO CO00WUmMb 0 HUX ROCPEOCHmEOM KAHAI08 KOHPUOEHUUATbHO20
ungopmuposanusn, npeoycmompennvix Ilonumukoii KoHugpuoeHyuarbHo20
UHpopmuposanus, Komopaa pazmeujena - KOPROPAMUBHOM  eed-caiime
www.railways.kz eo eéxnaoke «Ilpomusooeiicmeue Koppynuyuuy.

Koumaxkmot I'opaveii nunuu yKazanvsl Ha4 KOPROPAMUBHOM 6e0-caiime
www.railways.kz.
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